
SF 2019-2024 SIP



Outcome Measures

FCS and JPD:
P1:  Timely Permanency within 12 Months

FCS:
P4:  Reentries into 

Foster Care 



The Process

Prevention through Intervention

Peer Review: Jan 29 – Feb 1, 2019

Stakeholder Focus Groups: Jan – Mar 2019

FCS Division Meeting 2019

County Self-Assessment Report:  May 2019

Wrap Up Stakeholder Meeting: June 5, 2019

System Improvement Plan (SIP): October 2019 
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FCS SIP Strategies

1. Intensity Prevention by Strengthening the Family 
Network and Support

2. Expand capacity to provide trauma-informed, attachment-
based foster care to children and youth

3. Strengthen concurrent planning throughout the life of  a 
case to promote permanency options for foster children 
and youth

4. Integrate implementation planning efforts to advance the 
integrated Core Practice Model and address the 
organizational change priorities emerging from the COHA 
process



Activities Include:

• Prevention:  Resource Mapping, Mobil Response

• Placement:  Resource Family Recruitment and Retention

• Family Focused Planning and Engagement:  Case consultation, Child 
and Family Team Meetings, Red Teams (Differential Response), and 
bias training

• Staff Development and Retention:  staff interviews, Chapin Hall 
study, supervisory framework

• Analysis and Evaluation:  Child and Family Team Meetings, RED 
Teams, P1 case file reviews


