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MEMORANDUM
TO: HUMAN SERVICES COMMISSION
THROUGH: TRENT RHORER, EXECUTIVE DIRECTOR
FROM: SUSIE SMITH, DEPUTY DIRECTOR
DATE: DECEMBER 15, 2016
SUBJECT: DEPARTMENT OF HUMAN SERVICES STRATEGIC PLAN

The Department of Human Services (DHS) requests approval of the Department of Human
Services’ Strategic Plan 2016 — 2021, which was presented and discussed at the November 16,
2016 DHS Commission meeting. DHS staff incorporated suggested changes into the final
Strategic Plan attached to this memo.
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