City and County of San Francisco Human Services Agency

Department of Human Services

Department of Aging and Adult Services
London Breed, Mayor

Trent Rhorer, Executive Director

MEMORANDUM
TO: AGING & ADULT SERVICES COMMISSION
THROUGH: SHIREEN MCSPADDEN, EXECUTIVE DIRECTOR
FROM: CINDY KAUFFMAN, DEPUTY DIRECTOR
4 JOHN TSUTAKAWA, DIRECTOR OF CONTRACTS
DATE: DECEMBER 5, 2018
SUBJECT: GRANT RENEWAL: VARIOUS AGENCIES (NON-PROFIT) FOR

THE PROVISION OF THE RESIDENTIAL ASSISTANCE
DEMONSTRATION (RAD) PROGRAM

GRANT TERM: Current Renewal Contingency Total
‘ 71/17- 7/1/19-
6/30/19 6/30/24
GRANT AMOUNT:; $3,360,801  $8,505,730 $850,573 - $9,356,303
FUNDING SOURCE = | County State Federal Contingency  Total
FUNDING: $8,505,730 %0 %0 $850,573 - $9.,356,303
PERCENTAGE; 100% ' 100%

The Department of Aging & Adult Services (DAAS) requests authorization to renew grants with
the proposed grantees listed below for the period of July 1, 2019 to June 30, 2024 in an amount
of $8,505,730 plus a 10% contingency for a total amount not to exceed $9,356,303 (please see
table below). The purpose of the grants is to provide service connection to older adults and
adults with disabilities residing in San Francisco Rental Assistance Demonstration (RAD)
converted housing development units.

Background

San Francisco Housing Authority (SFHA) has faced significant financial challenges in recent
years due to the reduction of federal funding for public housing.  Although some public housing
properties are well maintained and in good condition, a large number suffer from deferred
maintenance and all require extensive capital improvements, as evidenced by high vacancy rates,
lengthy and expensive unit turnover, and outstanding maintenance requests,
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In response to the SFHA’s challenges, the City, including the Mayor’s Office, the Mayor’s
Office of Housing and Community Development, and the City Administrator, met with SFIIA
and 72 different organizations over a 4 month period in early 2013 to re-envision the work of the
SFHA. A financing strategy was developed to address the long term viability of the SFHA
portfolio. The proposed financing addressed the critical immediate and long term rehabilitation
needs by attracting new capital such as low income housing tax credit equity to replace reduced
and inadequate federal funding. The plan included the use of US Department of Housing and
Urban Development (HUD) Project-Based Vouchers under the federal Rental Assistance
Demonstration (RAD) program and the establishment of on-site services model in all RAD
buildings.

For the RAD program, SFHA divided twenty-eight (28) of its public housing sites grouped into
eight (8) neighborhood clusters in San Francisco. Sites range in size from 40 to 276 units, while
the clusters themselves range in size from 276 to 575 units. The clusters have been developed
based on the geographic location of the sites and on the type of households residing at each site
(i.e. older adults, adults with disabilities, or family households), in order to facilitate linkages
with neighborhood-based services. Twenty (20) of the 28 sites are designated for older adults
and adults with disabilities.

Services to be Provided
Grantees will provide the following core activities under the listed service areas:

1) Outreach and Community Engagement

e (rantees will develop and maintain channels of communications with tenants through
newsletters, tenant meetings, monthly activity calendars, community building activities,
and educational programs to foster positive relationships with tenants and enhance
community living.

2) Health and Wellness

e Grantees will work to build relationships with neighborhood groups, city agencies, and
community-based services providers to develop referral partnerships and onsite
programming.

e Grantees will assist tenants towards identified needs and goals, offering needs
assessments, information and referral, crisis intervention and counseling, and short-term
case management while also working to connect tenants with outside service providers
and community services.

3) Housing Stability

» Grantees will provide information and direct outreach to tenants to help them maintain
their housing and ensure their specific needs are met. Grantecs will assist tenants in
addressing and planning for matters related to housing, delinquent rent payments, safety
concerns, remedy of incidences and/or lease violations, conflict resolutions, and
communication with property management among other areas.



For more specific information regarding the services to be provided at each housing site, please
refer to the attached Appendices A.

Grantee Performance

¢ Fiscal Monitoring
All services providers were fiscally monitored for fiscal year 2017-18. The Human Services
Agency did not find any significant findings during its annual fiscal monitoring.

¢ Program Monitoring
All service providers were monitored during the months of March and April of 2018 with no
significant findings. All providers are in compliance.

Grantee Selection

Contractors were selected through Request for Qualifications, which was competitively bid by
the Mayor’s Office of Housing and the Mayor’s Office of Housing and Community
Development in February 2014,

Funding

Funding for these grants is provided by the City and County General Fund.

Developer Match: All RAD grantees are required to pay for services staff in their building
operating budget to make sure program costs are embedded in building operations the same way
property management is. The staffing requirement was set to a ratio of 1:75 (1 staff per 75
units).

Attachments
Table of Rental Assistance Demonstration Programs

Bridge Housing Corporation

Appendix A — Services to be Provided — 3850 18™ Street
Appendix B — Program Budget — 3850 18" Street

Appendix B-Bridge/NCPHS subcontractor detail-18™ Street

Appendix A — Services to be Provided — 462 Duboce Ave
Appendix B — Program Budget — 462 Duboce Ave
Appendix B-Bridge/NCPHS subcontractor detail- Duboce

Appendix A — Services to be Provided ~ Mission Dolores
Appendix B — Program Budget — Mission Dolores
Appendix B-Bridge/NCPHS subcontractor detail-Mission Dolores

Appendix A — Services to be Provided — 25 Sanchez Street
Appendix B — Program Budget — 25 Sanchez Street
Appendix B-Bridge/NCPHS subcontractor detail-Sanchez

Appendix A — Services to be Provided — 255 Woodside Ave
Appendix B — Program Budget — 255 Woodside Ave



Appendix B-Bridge/NCPHS subcontractor detail- Woodside

Chinatown Community Development Center
Appendix A — Services to be Provided — 227 Bay Street
Appendix B — Program Budget — 227 Bay Street

Appendix A — Services to be Provided — 990 Pacific Ave
Appendix B — Program Budget — 990 Pacific Ave

Community Housing Partnership
Appendix A — Services to be Provided — 1750 McAllister Street
Appendix B — Program Budget — 1750 McAllister Street

Appendix A - Services to be Provided — 666 Ellis Street
Appendix B — Program Budget — 666 Ellis Street

Glide Commuﬁity Housing
Appendix A — Services to be Provided — 350 Ellis Street
Appendix B — Program Budget — 350 Ellis Street

Mercy Housing
Appendix A — Services to be Provided — 345 Arguello Blvd
Appendix B — Program Budget — 345 Arguello Blvd

Appendix A— Services to be Provided — 491 31* Ave
Appendix B — Program Budget — 491 31 Ave

Appendix A — Services to be Provided — 1880 Pine Street
Appendix B — Program Budget — 1880 Pine Street

Appendix A — Services to be Provided — 1760 Bush Street
Appendix B — Program Budget — 1760 Bush Street

Appendix A — Services to be Provided — JFK Towers
Appendix B — Program Budget — JFK Towers

Appendix A — Services to be Provided — 2698 California Street
Appendix B - Program Budget — 2698 California Street

Tenderloin Neighborhood Development Corporation

Appendix A — Services to be Provided — 939-951 Eddy Street

Appendix B — Program Budget TNDC — 939-951 Eddy Street

Appendix B — TNDC/NCPHS subcontractor detail- 939-951 Eddy Street

Appendix A — Services to be Provided — 430 Turk Street



Appendix B — Program Budget TNDC — 430 Turk Street
Appendix B — TNDC/NCPHS subcontractor detail- 430 Turk Street

Appendix A — Services to be Provided — 1251 Turk Street
Appendix B — Program Budget TNDC — 1251 Turk Street
Appendix B — TNDC/NCPHS subcontractor detail- 1251 Turk Street

Appendix A — Services to be Provided — 320-330 Clementina Street
Appendix B — Program Budget TNDC -- 320-330 Clementina Street
Appendix B —~ TNDC/NCPHS subcontractor detail-320-330 Clementina Street

Rental Assistance Demonstration (RAD) Programs

FY 18-19 FY 19/20-
: . Current | 1YY 1920 23124 . Total
Grantee Site Units Annual Contingency
Annusal Grant ‘ Amount
Amount
Amount Amount
Bridge 3850 18" '
Housin e 107 $97,346 $97,346 $486,730 $48,673 $535,403
. Street
Corporation
Bridge :
Housing 4622“,‘?0“ 42 $50,101 $50,101 $250,505 $25,051 $275,556
Corporation
g | M |
Housing (1855 15" 92 567,682 $67,682 $338,410 $33.841 $372,251
Corporation Street)
Bridge
Housing | > ga,“chez 90 $67,157 $67,157 $335,785 $33,579 $369,364
N treet
Corporation
Bridge 235
Housing Woodside 110 $98,135 $98,135 $490,675 $49,068 $539,743
Corporation Ave
Chinatown
Community 227 Bay
Development Streot 51 | $52,465 $52,465 $262,325 $26,233 $288,558
Center




FY 18-19 FY 19/20-
. . Current FY 19-20 23724 . Total -
Grantee Site Units Annual Contingency
Annual Grant Amount
Amounnt
Amount Amount
Chinatown
Community 990 Pacific
Development Ave 90 $144,329 $144,329 $721,645 $72,165 $793,810
Center
Community 1750 .
Housing McAllister 97 $68,996 $68,996 $344,980 $34,498 $379,478
Partnership Street
Community | ceq i
Housing Str 100 $69,784 $69,784 $348,920 $34,892 $383,812
f treet .
Partnership
GLIDE 350 Bl
Community Streot 5 96 $68,733 $68,733 $343,665 $34,367 $378,032
Housing Inc.
Mercy
Housing wgo Bush 108 $97,609 $97,600 $488,045 $48,805 $536,850
— T treet
California
Mercy .
Housing | 500 Pine 113 $98,923 $98,923 $494,615 $49.462 $544,077
n Street :
California
Mercy 2698
Housing California 40 549,576 $49,576 $247,880 $24,788 $272,668
California Street
Mercy 345
Housing Arguello 69 $35,918 $35,918 $179,590 $17,959 $197,549
California Blvd
Mercy 491 31¢ '
Housing A 75 $37,494 $37,494 $187,470 $18,747 $206,217
e o ve
California
Mercy J FI%QE(;\IVGIIS
Housing Saor 98 $69,258 $69,258 $346,290 $34,629 $380,919
s ; acramento
California

-Street)




FY 18-19 FY 19/20-
. . Current Fy 19-20 23/24 , Total
Grantee Site Units ‘ Annual Contingency
Annual Grant Amount
Amount
Amount Amount
Neighborhood | 320330
5 Clementina 276 $288,149 $288,149 $1,440,745 $144,075 $1,584,820
Development :
Street
Corp
Tenderloin
Neighborhood | 430 Turk 89 $66,894 566,894 | $334470 | $33447 | $367917
Development Street _
Corp
Tenderloin
Neighborhood 939-951
Development | Eddy Street 60 $33,554 $33,554 $167,770 316,777 $184,547
Corp
ipmtrion | nosapats |
g (1251 Turk 198 $139,043 $139,043 $695,215 $69,522 $764,737
Development .
Cor Street) :
orp _
Total 2001 $1,701,146 51,701,146 $8,505,730 $850,573 $9,356,303




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

BRIDGE HOUSING CORPORATION
RAD Housing Support Services at 3850 18™ Street
Grant Term — July 1, 2019 through June 30, 2024

I. Purpoée of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted housing development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

. Definitions
Adult with Disability

CARBON

DAAS

. Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition atfributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save

‘money, learn how to balance a check, presentation

about credit cards and debt, etc.)

BRIDGE Housing Corporation

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
housing development units at 3850 18" Street.

IV.  Description of Services
The service provision model will be based on three principles:

1} Community Engagement
¢ Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building
e Facilitate community organizing and host events, including but not limited to

support groups, food pantries, coffee hours, movie nights, exercise classes,
mobile library, health screening, and community meals
Increase access to information and opportunities
Deeper tenant and neighborhood partnerships
Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
e [Enhanced information and referral with follow up
e Intentional support for housing stabilization
¢ Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.5 FTE (leveraged and/or grant funded) to p10V1de
services at 3850 18" Street during the term of this grant.

The following core activities will be provided by the grantee under each service area;
Outreach:

» Establish and maintain positive relationships with tenants.

¢ [Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available,

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming, _

Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services,
Serve as a liaison or advocate for tenants with outside service providers,

Assist tenants in identifying and accessing community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services,

Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents,

Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engasement:

Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite,
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»  Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 3850 18" Street, Monday through Friday, during regular
office hours of 9 a.m. to 5 p.m., excluding holidays. On occasion, workshops or events
will be provided after hours or on weekends.

VL. Grantee Responsibilities

» Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

* Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

« Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

s Grantee will provide training and ongoing supervision and oversight of all support
service staff.

» Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

¢ Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

* Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants,

¢ Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

* Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

» Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

¢ Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

* Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIII.

Grantee will have individual and group service encounters w1th at least 65%
unduplicated tenants per month,

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community., Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”,

Tenants have better access to resources improving their health and wellness, At
least 50% of unduplicated tenant participating in the annual survey will “agree™ or
“highly agree” that they have better access to resources that improve their health’
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree™.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing,

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month.

¢ Number and percentage of unduplicated tenants with individual and group
service encounters,

¢ Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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» Number and percentage of houscholds that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year. '

¢ Number and percentage of unduplicated tenants that were outreached
annually.

* Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community, _

o Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness. '

* Number and percentage of households that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant
eligibility, back-up documentation for reporting progress towards meeting
service and outcome objectives, QA reports, satisfaction survey results, and

onsite monitoring,

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
‘The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUSs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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i A B | C i D | E | F i G
1 Appendix B, Page 1
| .2 | BDocument Date: 11.1.2018
| 3] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
|5 Conlracior's Mame Corfract Tarm
6_|BRIDGE Housing Corporation July 1, 2019 - June 30, 2024
7 ]iCheck One) New ___ Renewai X Modificalion
8 |1 modification, Effective Date of Mod. No. of Mod.
9 |Pragram: Rental Assistance Bemonsiration - 3850 18th Streed TOTAL
10 |Budget Reference Page No.(s)
11 |Program Term 7/1/19-6/30/20 71/20-6/30/21 7i1/21-8/30/22 111226430123 7/1/23-6/30/24 THI19-6/30/24
| 121 Human Services Agency Expendilures )
13 [Salares & Benefits $0 30 $0 $0 $0 30
14 [Operaling Expense $97.,346 $97,346 $97.346 $97,346 $97 346 $486,730
15 |Capilal Expenditure 0 30 $0
16 |Subtotal $97,346 $97,346 597,246 547,346 %497 346 $486,730
17 |indirect Percentage {%}
18 |Indirect Cost {Line 16 X Lins 17} $0
19 | Totai HSA Expenditures $97,346 $97.346 $97,346 $97,346 $97,246 $486,730
.20 Developer Match Expanditures
21 & Benafits 30 30 50 $0 $0 $0
22 |Operaling Expense $81,250 $81,250 81,250 $81,250 $81,250 $406,250
23 |Capilal Expenditure $0 $0 30 30 $0 30
24 |Subtotal $81,250 581,250 $81,250 $81,250 $81,250 $406,250
25 {Indirect Percentage (%}
26 |Indirect Cos! {Line 16 X Line 17} [)
27 | Tola! Developer Expendilurés $81,250 $B1,250 $81,250 $61,250 381,250 $406,250
28
29 | Total HSA and Develgper Expenditures $178.596 $178,506 $178,596 $178,598 $176,596 $802.980
| 30} HSA Revenues
31 [Locat Generaj Fund $97,346 $97,346 $97,346 $97,348 $97,346 $486,730
32
33
34
35
36
37
38
39 | TOTAL HSA REVENUES $97,346 $07,346 $97.346 $97,346 $97,346 $486,730
40 | Daveloper Revenues
41 |Developer Match Funds $81,250 $81,250 $61.250 $81,250 $81,260 $406,250
42 0
43 b0
44 1
45 i Tolal Developer Revenues $681,250 $81,250 $81,250 $81,250 $81,250 $406,250
46 |Tolat Revenues $178,586 $178,696 $178,596 $178,596 $178,596 $892,980
47 |Full Time Equivalent (FTE}
49 [Prepared by: Susan Neufeld Telephong No. 415-321-3526 Date 11.1.18
| 50 IHSA-CO Raview Signature:
51 HSA #1
52




] A 3] C I i) I E | F | G | H [ i | [ | L I (1]
i Dm:umei'\l‘g‘;‘t)::ndIx P.Poge 21
i Centractor's Nama: BRIDGE Housing Corporation
o]
7] Salaries & Baneflis Detall
| 8]
2]
Human Services Human Services
| 10 ] Apency Agency Humen Sarvices Agency | Human Services Agency. Human Services Agancy TOTAL
ak T899 6130720 F11120-8/30/21 Ti121-8035/22 TNR226I30ME3 TI1i23-6130/24 71149:6/30/24.
12 POSIYICN TITLE Annval Salary FIE SALARIES FIE SALARIES FTE SALARIES FIE SALARIES FIE SALARES
12 so
14 $0
i5 S0
ig $0
i7 30 |
14 30
18 30}
20 16 |
21 $0
22
23] TOTALS 0.000 30| 0,000 30| 0.000 30 0.000 §0) 0.000 30| $0 |
% -
| 26 |EMPLOYEE FRINGE BENEFITS L‘j.ﬂ%l S0 | 35.0%5 $0 | 35.0%‘ 806 I 35.0%% 30 ] 35.0%' 30 1 $0
o]
| 20 | TOTAL KSA SALARIES & BENEFITS E i 30 i | 0 E | 50 | | s0 E I 3¢ | o
30
31 | DEVELCPER MATCH POSITION TITLE
3z $0
33 $0
34 30
35 $0
a8 50
3 30
38| TOTALS 0,000 $0 0.000 S0l 0000 $0] 0.000 50 0000 $0 30
29
| 40 [EMPLOYEE FRINGE BENEFITS [___3_5.0%' $0 I 35.0%‘ 59 | 35%] $0 | 35%] 30 35%1 50 50 ]
| 41]
: 43 [ TOTAL DEVELOPER SALARIES & BENEFITS §0 40 30 50 $0 50
| 43 {TOTAL SALARIES & BENEFITS 0.000 301 0000 $¢ 0.000 30 0,000 50 0.000 $0 30
| 44]
45

HEA #2

:




‘ A | B__§ ¢ o] E | [€] || 1 1] K 1] 1] Ire] [
1 Appendix B, Page 3
| 2, Document Data: 11.1.2018
3
| 4 |Contractors Mame: BRIDGE Housing Cerporation
3 .
A
[ 7 | Operating Expense Detall
L3 |
Human Services Human Serviges Human Services Human Services Huntan Servicas
nal Agency Agency Agency Agency Agenc! TOTAL
| 10 |HSA Expenditure Category TERM __¥/1/19-6/30/20 711/20-6/30/21 711425-6/30/22 7M/22--6/30/23 Ti23-6/30/24 711/19-6/30/24
| 11 |Rental of Property 0
| 12 | Talophone and Office Funitura $0
|13 [ Program/Cffice Supplies $9
| 14 | Utilities (Elaclricily, Water, Sewer, Gas, Phone} 30
|15 {Printing and Reproduction §0
18 fInsurance 80
| 17 | Starf Traved (Local & Out of Town) 30
| 18 fiaw Library. %0
19 EMembership/Duss E
| 20 |Rental of Equipment 0
21 {Senlor Right Buliatin $0
22 ] 50
23 | Staff Training $0
| 24 |Sub-Col {NCPHS} $67,346 $97,346 $97,346 $97,346 $97,346 $486,730
.26 JOTHER : 50
| 26 [Language Line/Transtation Services 32
27 [Pangea/AASC Dalabase 30
|28 {Educalional Programs, $0
29 | Staff Resognition $0
[ 30 SR
| 31 [ TOTAL HSA OPERATING EXPENSE $97,346 $97,346 $97,3468 $97,346 $97,348 $486,730
32
| 33 | Daveloper Maich Operating Expanse
34 1Stall Travel 30
35 | Telephone and Fumilure $0
| 36 jOffice Supplies, Postage 30
| 37 | Printing and Reproduction 30
| 38 [Program Supplies %0
| 39 |Pangea/AASC Dalabase $0
|40 |MembershipiDues $0
41 |Rental of Equipment $0
| 42 | Staff Racognition $0
| 43 [Translalion Servicas/Languge Line 30
| 44 |Educalional Programs/LCSWIOther Oulside Services 50
| 45 [Charling $0
| 46 |Staflf Training 30
| 47 |sub-Contractor (NGPHS) $84,250 $81,250 $81,250 $81.250 $81,250 $408,250
48] $0
| 49 | TOTAL DEVELOPER OPERATING EXPENSE $81,250 $61,250 $81,250 $81,250 $81,250 $406,250
50 30
| 61 | TOTAL OPERATING EXPENSE $178,598 $178,596 $178,696 $176,596 $478,506 $692 960
52
[Salrsa#a
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1 | Appendix B, Page 1
| 2 | Document Date: 11.13.18
3 ) HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 - BY PROGRAM
| 5 | Sub Contractor's Name Contract Term
g |Bridgel Subcentractor: Northern Californla Presbylerian Homes & Services Juiy 1, 2019 - Juns 30, 2024
|_7 |(Check Ona) New X Renewai Medificalion
8 |If modification, Effective Date of Mod. No. of Mod,
9 |Program: NGPHS DETAIL - 18th Streat TOTAL
30 |Budget Reforence Page No.(s)
11 {Program Term 711/19-6/30/20 TH120-6/30/21 TH/21-6130122 T11122-6130123 711/23-6/30/24 7HH9-6/30/24
12| Human Services Agancy Expenditures
13 | Salaries & Benefits $68,792 $68,792 $68.792 $68,792 $68,792 $343,960
14 |Oparating Expense $15,856 $15,856 $15,856 $15,856 $15,856 $79,280
15 |Capifal Expenditure 0 30 30
16 [Subtotal 504,648 $84,648 $£84,648 584,648 $84,648 $423,240
17 [indirect Percentage (%) 15.00% 15.00% 15.00% 15.00% 15.00%
| £8 lindirect Cost (LIne 18 X Line 17) $12,698 $12 698 $12,698 512,698 512,698 $53,490
19 | Total HSA Expenditures $97.348 §97,346 597,346 $07.346 $07,346 $486,730
| 20 | Devetoper Match Expendltures
21 |Salaries & Benefils $68,157 $68,167 $68,157 $68,157 $68,157 $340,785
22 |Cperating Expense $2,495 $2 495 $2,495 $2,495 $2,495 $12475
23 | Capital Expendilure $0 0 30
24 |Subtotal $70,652 $70,652 $70,652 $70,652 $70,652 $353,260
25 [Indirsct Percentage (%) 15.00% 16.00% 16.00% 15.00% 15.00%
26 [indirect Cost {Lins 16 X Line 17} $10,598 $10,5%8 $10,598 $10,598 510,598 $52,950
27 | Total Beveloper Expanditures $81,250 $81,250 $81,25¢ $61,250 $681,250 $4086,250
28
24 | Total HSA and Developer Expendiiuras $178,596 $178,596 $178.596 $176,596 $178,506 $892.980
30| HSA Revenues
31 |Local General Fund $97,346 $97,346 $97,346 $97,346 $07,346 $486,730
32 30
33 $0
L] $0
35 $0
36 $0
37 %
38 30
39 |TOTAL HSA REVENUES $97.346 $97,346 $97.346 $97.346 $97,346 $466.730
40 | Deveioper Revenues
41 | Developer Match Funds - Bridge $81,250 $81,260 $81,250 $81,250 $81,250 $406,260
42 $0
43 $0
44 - $0
45 I Tolal Developer Revenues $81,260 $81,250 $81,250 $81,250 $81,250 $406,250
46 | Total Revenues $178,696 $178,696 $178,596 $178,596 $178,596 $0892,980
47 {Fult Time Equivalent (FTE)

49 {Prepared by:

Susan Neufeld

Telephone No.

415-321-3526

Date

| 50 [HSA-CO Raview Signature:
51|HsA#1
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A I B ¢ 1ot &1 ¢ T & T H_1 [ | T L ] ¥
=] Bocument e Page ] 111318
i Conlrector's Name: BRIDGE Housing Corporation
n
| 7] Salarles & Benefits Detalt
il
.0 ]
Human Services Human Services
| 10] Agongy. Agency Human Sezvices Agency | Human Services Agency | Human Serviges Agency TOTAL
11} TiM12-6i30/20 711120-6/3012% THI21-6[30/22 Ti1i22-6/30123 711423-6130/24 TIH9-8130i24
12 POSITION TITLE Anpual Salary FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
13 IMurray, Briana Service Coordinator §5%,223 1.000 $51.223 1.000 $51.223 1.00G $51,223 1.000 $51,223 1.000 $51,223 §$256.11%
14
15
15 50
17 30
18 30
ig 50
20 30
21 $0
22
| 23] TOTALS 1.000 §55,223] 1,000 §51,223 $.000] 551,223 1000  §51,223 1008 $51,223 §286,115
5]
26 |EMPLOYEE FRINGE BENEFITS 34»3%' $17.56% I 34.3%l $17.568 l 3‘.3%1 $47,560 t 3(.3%' 417,569 l 34.3%' 317569 l $87.845
%
| 29 [TOTAL HSA SALARIES & BENEFITS ' | 568,792 l | 468,792 l ‘ $68,792 | | $68,742 | 1 $68,792 | $343.660
30
| 31| DEVELOPER MAYTCH POSITION TITLE
32 IGuan, Jieying 543320 0.500 §21,660 0.500 §21,660 0.500 $21,669 0.500 660 0.500 §21,660 $108,300
- 33 Jlinsao, Maria/Servics Cogrdinator 356,180 0.500 $24,080 0.500 $20,09¢ 0.500 $28,090 0.500 $29,090 0.500 $20.090 5145450
34
35 $0
36 50
k14 $0
| 38] TOTALS 1.000 §50,750] 1.000 $50.750 §.000 $50,750 1.000 $50,750 1.000 350,750 $253,750
139}
40 FEMPLOYEE FRINGE BENEFITS 34,3%| $17.407 ‘ 3‘.3%' $17.407 34‘3%5 $17.407 t 34.3% §$17,407 | 36.3%' $17.407 | $87.035
 41]
| 42| TOTAL DEVELOPER SALARIES & BENEFITS $48,157 568,157 568,141 568,157 468,357 $340,785
| 43 [TOTAL SALARIES & RENEFITS 2.000 $136,640 2.000 $136,849 2.000 $126,949 2.000 $136,949 2.000 $136.949 $634,745
| 44 |
A5
48
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A | B [ ¢ | ol E TF] G 1H] | 1] K | [ i [§)
1] Appendix B, Page 3
| 2] Cocument Date: 1/0/1900
3
| 4 |Conlraclors Name: BRIDGE Housing Corporaticn
5
K3
7 | Operating Exponse Detail
2]
Humah Services Hwman Services Human Services Hupan Services Human Services
i 9 | Agency Agency Agency. Agency Agency TOTAL
10 [HSA Expenditure Catagory TERM __7H/9-6/30/20 711/20-6/30/21 711/21-6/30/22 1H22-630/23 7/1123-6/30/24 7/1/19:6/30/24
|11 |Renla! of Property Q
| 12 | Tetephone and Office Furnilure 30 30 30 $0 $0 $0
13 {Program/Offica Supplies $1%,358 $11,356 §11,368 $11,368 $11,358 _ $56,790
i 14 [Utikties (Electricity, Waler, Sewar, Gas, Phone) $1,984 $1,984 $1,984 $1,684 $1,984 $8,920
| 15 |Printing and Repsoduclion 30 30 30 30 50 30
| 16 linsurance 30
| 17 §Staff Travet (Locai & Out of Town) $146 3146 $148 $146 $146 $730
| 18 liLaw Library $0
|9 IMembership/Dues $0
i 20 [Rental of Equipment 30
| 21 ] Senler Right Bulletin 30
22| 30
|23 {Staff Training $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
| 24 |Sub-Contracior {NCPHS) $0
| 25 JOTHER 0
| 26 iLanguage Line/T| iony Services $c $0 $0 $0 $0 30
27 Pangea/AASC Dalabase 30 $0 $0 $0 $0 30
28 |Educalional Programs $368 $368 $388 $368 $368 §1,840
29 [Slaff Recognition 30
[ 20] — %
| 31 [TOTAL HSA OPERATING EXPENSE $15,856 $15,856 $15,856 $16,856 $16,856 $79,280
32
| 33 [Dovaloper Malch QOperaling Expense
| 34 |Staf Travel 0
| 35 | Telephone and Furniture $430 $430 $430 $430 $430 $2,150
. 36 |Office Supplies, Postage $0
| 37 [Prinling and Reproduction $0 $0 $0 ki 30 $0
| 38 |Program Supplies $0 30 30 $0 $0 $0
| 39 | Steff Trave! $0. 50 $0 50 50 0,
| 40 [Ullities 30 $o 30 $0 30 30
|41 ERentat of Equipment 30
| 42 |Voluntesr Expenses (Receplionistintake) 30
| 43 | Translalion Services/Languge Line 30 30 $0 $0 80 30
44 |Pangea/AASC Database $1.000 $1,000 $1,000 $1,000 $1,000 $5,000
| 45 [Chaning $0
| 46 | Staff Training 3500 $500 $500 $500 $500 $2,500
| 47 |Educational Programs/LCSWICther Outside Services $565 8565 $565 $585 $565 $2,825
| 48| SRS .|
| 49 I TOTAL DEVELOPER OPERATING EXPENSE $2,485 $2,495 $2,495 $2,495 $2,495 $12.478
50 30
51 {TOTAL OPERATING EXPENSE $18,351 518,351 $18,351 $18,351 $16,351 $91,755
52
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APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

BRIDGE HOUSING CORPORATION
RAD Housing Support Services at 462 Duboce Avenue
Grant Term — July 1, 2019 through June 30, 2024

L. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (IIUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

II.  Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 fo 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that result in substantial functional
limitations in one or more major life activity,

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

BRIDGE Housing Corporation

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration

1of7 Aﬁpendix A



SOGI Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 462 Duboce Avenue.

IV.  Description of Services
The service provision model will be based on three principles:

1) Community Engagement
o Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building

e Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

& Increase information and opportunities

¢ Deeper tenant and neighborhood partnerships

¢ Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
» Enhanced information and referral with follow up
¢ Intentional support for housing stabilization
o Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.0 FTE (leveraged and/or grant funded) to provide
services at 462 Duboce Avenue during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Outreach:
¢ Establish and maintain positive relationships with tenants.
o Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

o Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available,

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming. ' ‘

Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed,

Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services,
Serve as a liaison or advocate for tenants with outside service providers.

Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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e  Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

Y. Location and Time of Services

Services will be provided at 462 Duboce Avenue, Monday through Friday during regular
office hours of 9 a.m. to 5 p.m., excluding holidays. On occasion, workshops or events
will be provided after hours or on weekends. In addition, some events and activities will
be offered in the community room at 25 Sanchez to accommodate a larger group size.

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(LIIPAA) privacy and security rules, For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

» Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

e Grantee will provide training and ongoing supervision and oversight of all support
service staff.

¢ Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

e Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants,

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

o Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

e Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

e Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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e Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

¢ Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

e All (100%) houscholds that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

e Grantee will outreach to 100% unduplicated tenants annually,
VIII. Outcome Objectiveé

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs,

e Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

o Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

¢ Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

IX. Reporting Requirements
A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly

metrics in the CARBON database by the 15" of the following month,

» Number and percentage of unduplicated tenants with individual and group
service encounters.
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e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.

e Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

e Number and percentage of unduplicated tenants that were outreached
annually.

o Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community,

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness.

e Number and percentage of households that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact;
Esperanza.Zapien(@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring.
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B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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Appendix B, Page 1
Decumnent Date:

HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY

11.1.2018

Centractor's Name
BRIOGE Housing Corporation

Conlract Term
July 1, 2019 - June 30, 2024

(Check One) Mew ____

Renewal X Modification
# modisication, Effective Dale of Mod. No. of Mod,

P R I o i R R

Program: Rental Assistance Demonstiration - 462 Duboce Avenue

TOTAL

10

Budgel Reference Page No.(s)

11

Pregram Tem

711/19-6/30/20

7H120-6G/30/21

71121-6/30/22 T11/22-6/30/23

TiH123-6130/24

711119-6/30/124

72|
13

Human Services Agency Expenditures
Salaries & Benefils

50

$0 30 $0

$0

30

14

Operaling Expense

$50, 10 $60,101

$250,505

15
16

Capitai Expenditure

$50,101
0

$50,101
0

$0 0

$80,104
0

$0

Subtotal

$50,101

50,1

01 $50,101 $50,101

$50,101

$250,505

i7

Indirect Percentage (%)

18

indirect Cost (Line 16 X Line 17)

30

1¢

Total HSA Expenditures

$50,101

$50,1

01 $50,161 $50,101

$50,101

$250,505

[ 20]
21

Developer Match Expenditures
Salaries & Benefils

$0

30 30 $0

$0

30

22

Qperating Expense

$68,126

$68,1

26 $68,126 $68,126

368,126

$340,630

23

Capilal Expendilure

$0

$0 $0 30

$0

30

24

Subtotal

568,126

$68,1

26 $68,126 $68,126

$68,126

$340,630

25

Indirect Percentage (%)

26

indirect Cost {Line 16 X Line 17}

30

27

‘Fotal Developer Expenditures

$68,126

$68,126

$68,126 $68,126

368,126

$340,630

29

Total HSA and Developer Expendilures

$118.227

$118,227

$118,227 $118,227

$118,227

$591,135

El
3t

HSA Revenues
Local General Fund

$50,501

$60,1

01 $50,101 $50,10%

$50,10¢

$250,505

32

33

34

35

36

7

38

39

TOTAL HSA REVENUES

$50,101

$5¢,101

$50,101 $60,101

$56,101

$250,505

40,
41

Devaloper Revenues
Developer Match Funds

368,

126 $68,126 $68,126

$68,126

$340,830

42

$68,126

13

44

5

Total Developer Revenues

368,126

$68,

126 $68,126 $68,126

$68,126

$340,630

45

Total Revenues

$118,227

$118,227

$118,227 §118,227

$118,227

$591,135

4

~

Full Time Egquivalent (FTE)

4

o

Prepared by:

Susan Neufeld

Telephone No.

415-321-3526

Date 11.1.18

50
51

HSA-CO Review Signature:
HSA #1
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__I__I Appendix B, Page Z |
2 B Document Date:
__z_ Conlraclor's Name: BRIDGE Housing Corporation
a
| 7] Salarles & Benefits Detail
il
2.
Human Services Huzan Services
| 10} Agency Agency Huinan Services Agoncy | Human Services Agenc Human Services Agetcy. TOTAL
Akl 4196130120 TH20-6130421 TiHzt-6R0122 T11i22-6130123 F11123-8130/24 TIH9-6130124
iz POSION TITLE Anrual Satary FIE SALARIES FTE SALARIES EFTE SALARES FTE SALARIES FTE SALARIES
13 $0
14 $0
15 S0
16 30
17 30
18 $0
18 30
20 1
21 §0
22
| 23] TOTALS 0.000 503 0000 50 0.000 30 0.000 30 ©0.000 30 30
£
| 25 [EMPLOYES FRINGE BENEFITS Lwams,o%s $0 | 35.0%| 50 % as.n%| 30 | 35,0%| ﬁ 35.o%| 30 i $0
5l
29 |[TOTAL HSA SALARIES & BENEFITS | | 30 | | 50 | l $0 1 | 50 ] | 50 | 0
30
31 | DEVELOPER MATCH POSITION YITLE
32 30
33 30
L] 80
35 $0
36 $o
ar 30
| 33| TOTALS 0.000 50§ 9.000 50 0.000 30 0060 30| 0000 $0 30
| 39
| 40 |EMPLOYEE FRIN(.-‘;E BENEFITS I 35.0%; 30 35.0%' §0 | 35% 30 35% 30 | 35%' 50 E 30
| 41]
| 42 ITOTAL DEVELOPER SALARIES & BENEFITS 50 39 0 50 §0 50
: 43 | TOTAL SALARIES & BENEFITS $.000 30] 0900 $0 0.000 50 0,000 50 0,000 ic 30
44 ]
:: HEA ¥2
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1 Appendix B, Page 3
| 2 ] Document Date: 11.1.2018
3
4 [Contracior's Name: BRIDGE Hausing Corporation
5 !
| 8.
K Operating Expense Detal!
8 |
Human Services Human Services Huean Services Human Services Human Services
.9 ] Aganoy Agency Agency Agenc Agenc TOTAL
| 10 |HSA Expendisire Cateqory TERM __1/11106-6/30/20 H1420-6/30/21 T41421-8130/22 711/22--6/30/23 711/23-6/30424 713418-6/30/24
11 [Rental of Properly Q
| 12 | Telephone and Office Furniture 0
13 {Office SuppliesiPostage 30
| 14 | Utilities (Elaciricily, Water, Sewer, Gas, Phéne) 30
| 15 |Printing and Reproduction $0
| 16 Hnsurance $0
| 17 [ Statf Travel (Local & Qut of Town) $0
|18 |Law Library $0
19 |Membsrship/Duss 50
| 20 |Rental of Equipment $0
| 21 |Senior Right Bufletin %0
22 ] s0
23 EStaff Trainin $0
24 1Sub-Contractor (NCPHE) $50,101 860,101 $50,101 $50,101 $50.101 $250,506
26 [OTHER ' $0
| 26 [Language Line/Transiation Servicas $0
27 |Pangea/AASC Dalabase $0
28 | Program Supplies $0
|29 {Statf Recogniton 30
30, 80
| 31 fTOTAL HSA OPERATING EXPENSE $50,101 $50,101 $50,101 $50,101 $50,101 $260,506
32
. 33 |Developer Match Oparaling Expense
| 34 |Staff Travel $0
| 35 [Telephone and Fumilurs $0
35 | Office Supplies, Postaga 50
| 37 fPrinting and Reproduction 30
38 |Program Supplies 30
39 [Pangea/AAST Database 50
| 40 [Membership/Oues $0
| 41 |Rental of Equipment 30
| 42 {Staff Recognition %0
| 43 [ Translation ServicesiLanguge Line 50
$0
$0
$0
$88,126 $68,128 $68,128 $68,126 £68,128 $340,630
30
$68,126 $68,126 $68,126 368,126 568,126 $340,630
$0
$118,227 $118,227 $118,227 $118,227 $118,227 $591,135
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1 Appendix B, Page 1
| 2 | Document Date: 11,13.18
3 ] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
5 | Sub Conftraclor's Name Confract Term
& |Bridgef Subcontractor: Northern California Prashyterian Homas & Services July 1, 2019 - Jupe 30, 2024
7 }{Check One) New X Renewal Modification
8 |if modification, Effective Date of Mod. No. of Mod.
9 iProgram: NCPHS DETAN. - Duboce TOTAL
10 | Budget Reference Page No.(s}
11 {Program Temn 71119-6{30/20 7/1/20-6/30/21 71121-6/30/22 71/22-6{30/23 114133-6/30124 TH9-6130/24
| 12]  Huwman Services Agency Expenditures
13 | Salarles & Benefils $38,8560 $38,850 $38,850 $38,850 $38,850 $194,250
14 [Operating Expense $4.686 $4,686 $4,686 $4.686 $4,686 $23,430
15 |Capitat Expenditure 30 $0 20 $0 $0 30
16 {Subtotal $43,636 $43,536 $43.536 $43,536 $43,536 $217,680
17 [Indirect Percentage (%) 16.08% 15.08% 15.08% 16.08% 15.08%
18 |indirect Cost {Line 16 X Line 17) $6,565 $6,565 $6,565 $6,565 $6,565 $32,825
19 | Total HSA Expenditures $50,101 $50,101 $50,101 $50,101 $50,191 $250,505
| 20 | Developer Match Expenditures
21 | Safaries & Benefils $64,013 $54,013 $54.013 $64,013 $54,.013 $270,065
22 |Operaling Expense 356,205 $5,205 $5,205 35,205 $6,205 $26,025
23 | Capilal Expenditure 30 30 30 30 $0 30
24 |Subtotal $50,218 $59,218 $50,218 $59.218 $50,218 $296,080
25 Hincirect Percenlags (%) 15,04% 15.00% 15.00% 15.00% 15,00%
76 |indirect Cost (Line 16 X Line 17} $8,908 $8,808 $8,908 $8,908 $8,908 $44,540
27 {Total Developer Expendiures $68,126 $68,126 $68,126 $68,126 $68,126 $340,830
28
29 | Totat HSA and Developer Expenditures $118.227 $118,227 $118,227 $118.227 $118,227 $501,135
| 30 ] HSA Revenues '
31 jLocal General Fund $50,101 $50,101 $50,101 $50,101 $50,101 $250,505
32 30
33 $0
34 30
35 $0
38 $0
37 §0
38 $0
3G ITOTAL HSA REVENUES $50,101 $50,109 $50,101 $50,101 $50,101 $260,505
[ 40| Developer Revenues .
41 | Developer Maich Funds - Bridge $68,126 $68,126 $68,126 $68,126 366,126 $340,630
42 30
43 $¢
44 0
45 1Tolal Developer Revenues $68,126 $68,126 $68,126 $68,126 $68,126 $340,630
46 [Total Revenues 118,227 $118.227 $118,227 $118,227 $118.227 $591,435
47 |Fuli Time Equivalent (FTE)

9 fPrepared by:

Susan Neufetd

Telephone No,

415-321-3526

Date

L 50 [HSA-CO Review Signature:
5§ |HSA #1
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§ A [] | I 7] [ € | F | G ] H | | 1 J I K 1 L { M
- Appendix B, Page 2 |
[ 2] Document Dale: 11.13.48
i Contracior's Name: BRIDGE Houslng Corporation
n
| 7] Salaries & Benefits Detail
n
9}
Human Services Human Services
| 10] Ageng Ayency Human Services Agenoy | Human Services Agency | Human Services Agency TOTAEL
m 711(18.-6130/20 7120813012 288030122 TH22-513002) 7{4/23-6130724 THI19.6130/24
2 POSITION TITLE Annual Safary FE — SALARES | FIE. GALARES | FIE  SALARIES | FIE _ _SALARES | FTE SALARIES
1 [ Moty MarineriSupendser $70.834 042 aogoo |  042| 430,000 042  §30,000 042!  s30p00] o4z $30,000 §150,000
14
i5 50
18 30
17 30
18 50
1 50
20 $0
21 0 50
2|
| 231 TOTALS 0.434 sa0,000] 0424 530,000 0.424 $30,000 D424 $30,000) 0424 $30,000 $150,000 {
¥ _
| 26 |EMPLOYEE FRINGE BENEFITS |_3_9.5%1 cosn | 295wl samso | 205wl segsl poswl _ §8850 [ 205l $8,850 ! $44,.250
5]
| 20 | TOTAL HSA SALARIES. & BENEFITS [ [ sassso] b saseso I [ sl [ saasel | vis 850 | §164,260
20
| 31
3 fMeDenald, John/Senvice Cao:dinator soans| osool smeez| 0600  sier ogo0}  $36207 oso0l  $36207| o600 $36,202 $181.450
33 [Mohy Mariner/Supenvisor s7080  ou7e ss7| on7e| ssai7 0,076 35,417 0.078 $5417.| 0076 $5417 327,085
3
3% 50
36 13
3 50
| 18] ToTALs 0.678 s41,700] 0678 $41,709 nere | 41,708 0676]  s41.700] 0578 $41,708 5208545
ol -
| 40| EMPLOYEE FHINGE BENEFITS L_za.s%l sizapd | zesul  s12304 | ousml 812304 | ol sizaos]  zasml s12304 | $61,620
Eil
| 42 [TOTAL DEVELOPER (BRIDGE) SALARIES & BENEFITS §54,013 354013 $54,013 $54,013 _§54,013 §270,065
43 ITOTAL SALARIES & BENEFITS 1.400) _ se2e63| 100  $62,883 11005 $92,863 s400f  gozpes| 1100 _$92,863 $464,315
_4!_
45
15
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1 Appendix 8, Page 3
[ 2 | Document Date: 1K0/1900
3
z Conlractor's Name; BRIDGE Houslng Corporation
5
| O ]
| 7} Operating Expense Detait
[
Human Services Human Services Human Services Human Services Human Saervices
1 9 ] Agency Agency Agency Agency Agancy TOTAL
|_10 |HHSA Expendilure Category TERM __7HH9-6/30/20 711/20-6130/2% TH1121-6130/22 T11722--6/30/23 711/23-6/30/24 THH9-6/30/24
| 11 JRantat of Proparty 9
| 12 | Telephone and Office Furnilure $45 348 $45 $45 345 5225
13 Program/Otfice Supplies 30 $0 $0 $0 $0 $0
4 | Ulikties (Electricity, Waler, Sewar, Gas, Phons) $650 $650 5650 §650 $650 $3,250
| 15 | Printing and Reproduction %0 $0 $0 $0 $0 30
| 16 {Insurance 30]
| 17 JStalf Travel {l.ocat & Out of Town) $1.350 $1,350 £1,350 $1,350 $1,350 %6,750
18 |Law Library $0
|_19 |Mambership/Dues $0
| 20 {Rental of Equipment k1]
21 | Senior Right Bultetin $0.
| 22 | $0
23 | Slaff Tralning $1,841 $1,841 $1,841% $1.841 31,6841 $9,208
|24 ESub-Contractor (NCPEIS) : $0,
| 25 |OTHER $0
| 26 {tanguage Line/Translation Services 30
|27 |Pangea/AASC Dalabasa 3800 $800 $800 $800 $0600 $4,000
28 |Educational Programs 30
29 | Staff Racognition $0
[ 30] _ _sof
| 31 | TOTAL H5A OPERATING EXPENSE $4,686 $4,688 $4,686 $4.666 34,686 $23,430
32
| 33| Developer Match Operating Expense-Bridge
|34 1Staft Travel 30
35 I Telsphone and Fumiture $206 $205 $205 $205 $205 $1,025
| 38 | Office Supplies, Postage $0
| 37 {Printing and Reproduction 3¢ 30 $C £0 $0 $0)
| 38 |Program Supplies $5,000 $5,000 £5,000 $5,000 $5.000 . $25,000
|39 | Staff Travel $0 $0 30 $0 30 $0
| 40 {utilities 50 50 50 0 $0 50
41 |Rentat of Equipment 30
42 |Volunteer Expanses (Recaplionistintake) 30
| 43 | Translation ServicesiLanguge Line 30 30 $0 $0 $0 $0
| 44 |Ecucalional Programs/LCSW/Other Qutside Servicas . 30
| 45 [Charling $0
| 46 | Staff Training $0 §0 30 30 30 30
| 47 1 Sub-Contraclor (NCPHS) 30
48 | [
i 49 | TOTAL DEVELOPER OPERATING EXPENSE $5.205 $5,205 $5205 $5,205 £5,205 £26,025
0] 50
| 51 | TOTAL OPERATING EXPENSE $9,891 39,891 $9,891 $9.891 59,891 $49,455
52
53 [HSA #3




APPENDIX A

AGREEMENT BETWEEN

" THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

BRIDGE HOUSING CORPORATION
RAD Housing Support Services at Mission Dolores (1855 15" Street)
Grant Term — July 1, 2019 through June 30, 2024

1. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

II. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

BRIDGE Housing Corporation

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGH

Sexual Orientation and Gender Identity

III.  Target Population

Older aduilts and adults with disabilities residing in San Francisco RAD converted
housing development units at Mission Dolores (1855 15" Street).

IV. Deséription of Services

The service provision model will be based on three principles:

1) Community Engagement

Establish trust

Map assets and identify needs
Begin community activities
Build tenant base

Develop neighborhood partnerships

2) Community Building

Facilitate community organizing and host events, including but not limited to
support groups, food pantries, coffee hours, movie nights, exercise classes,
mobile library, health screening, and community meals

Increase access to information and opportunities

Deeper tenant and neighborhood partnerships

Development of health and wellness, educational, and economic mobility
activities

3) Service Connection

Enhanced information and referral with follow up
Intentional support for housing stabilization
Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.25 FTE (leveraged and/or grant funded) to
provide services at Mission Dolores (1855 15" Street) during the term of this grant.

The following core activities will be provided by the grantee under each service area:

Quireach:

¢ Establish and maintain positive relationships with tenants.
e [stablish regular channels of communication with all tenants via newsletters,
" tenant meetings, monthly activity calendars, etc.
e  Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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o Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

o Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming. -

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

e TFollow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

e Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

e Serve as a liaison or advocate for tenants with outside service providers.

e  Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals. '

Housing Stability:

e Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

¢ Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

o Conduct direct outreach to all tenants who are experiencing safety concerns, lease

" or house rule violations, or who have been involved in critical incidents.

o  Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

e Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

e Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at Mission Dolores (1855 15t Street), Monday through Friday,
during regular office hours of 9 am. to 5 p.m., excluding holidays. On occasion,
workshops or events will be provided after hours or on weekends.

VI.  Grantee Responsibilities

o Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

o Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

e  Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

o Grantee will provide training and ongoing supervision and oversight of all support
service staff.

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate serviges.

e Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact. _

e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
{o tenants.

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

e Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

e (rantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIIIL

Grantee will have individual and group setvice encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

“Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”. .

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month.

« Number and percentage of unduplicated tenants with individual and group
service encounters.

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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o Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Qutcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15™ of the month following the end of the program year.

e Number and percentage of unduplicated tenants that were outreached
annually.

o Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community.

o Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness.

e Number and percentage of houscholds that have maintained or have
obtained a stable housing,

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring,

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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A B | C | D | E | F 1 G
[ 1| Appendix B, Page 1
2 | Dacument Dale: 11.1.2018
| 3 | HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
5 | Centractor's Name Contract Termt
§ {BRIDGE Housing Corporation July 1, 2019 - June 30, 2024
. 7 |(Check One} Mew ___ Renewal X Modification
8 |if modification, Effective Date of Mod. No. of Mod.
9 |Program: Rental Assistance Demonstration - Missicn Dolores TOTAL
10 |Budget Reference Page Na.(s)
11 |Program Term 711/19-6/30/20 T11/20-6/30021 T11/24-B/30/22 711{22-6/30123 T/1/23-6/30/24 TI19-6/30/24
[ 12]  Human Services Agency Expenditures
13 [Salaries & Benefils 50 30 30 $0 30 30
14 |Operating Exp $67,682 $67,682 $67.662 67,682 67,682 $338,410
15 {Capital Expenditure [i] 1] $0 ] g 50
16 |Subtotal £67,682 $67.682 $67.682 $67 682 $67,682 $338,410
17 |indirect Percentage (%) 12.00%
18 Hindirect Cost {Line 16 X Line t7) 30
19 [Total HSA Expendilures 367,682 $67,682 $67,682 367,662 $67,682 $338,410
.20} Developer Match Expenditures
21 |Salaties & Beaofils $0 50 $0 $0 30 30
22 |Operating Expense $81,250 $81,250 61,250 81,250 81,250 $406.250
23 |Capital Expenditure 50 30 30 $0 30 30
24 [Subtotal $81,250 $81,250 $81,250 $81,260 $81,250 $406,250
o5 [indirecl Percentage (%)
28 |indirect Cost {Line 16 X Lina 17) 50
27 {Tolal Developer Expendilures $81,250 $61,250 §81,250 £81.250 $81,260 $406,250
28
29 | Tolal HSA and Developer Expendiiures $148.932 5148692 $148,932 $148,932 $148,932 $744 660
| 30 | HSA Revenues
31 |t.ocal Ganeral Fund $67,682 $67,682 $67.682 $67,662 567,682 $338,410
32
33
34
35
36
37
38
35 [TOTAL HSA REVENUES $67,682 $67.682 $67 682 $67,682 $67,682 $338.410
| 40 Developer Revenues
41 | Developer Match Funds $81,250 $61,260 $51,250 $81,250 $8%,250 $406,250
42
43
44
45 |Totat Developer Revenues $681,250 $81,250 581,250 $51,250 $81,250 $405,250
46 |Total Revenues $148,932 $148,932 $148,932 $148,532 $148,932 $744,660
47 [Full Timg Equivalent (FTE) ]
49 |Prepared by: Susan Neufeld Telephone No. 415.321-3526 Date 11.1.18
| 50 [HSA-CO Raview Signature:
51 |HSA #1
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[1] Appendix B, Pags Z |
| 2} Documen Date:
i_‘ Contractor's Name: BRIDGE Housing Corporation
n
| 7} Salaries & Benefits Detall
n
2
i Human Sarvices ‘Human Services -
| 10} Agene! Aganc Human Services Agency | Hyman Sarvises Agency Human Services Agency TOTAL
11 714/49-6/30/20 T11120- 813821 7i1121-6130122 TMi22-6/30/23 711236130124 FIH19:6/30/24
12 POSITIGN TLE Annual Salaty FIE SALARIES FTE _ SALARIES FIE SALARIES FTE SALARIES FiE SALARIES
13 $9
14 50
hi:1 50
18 50
i1 %o
18 30
k] 501
20 $0
b 30
22
| 23} TOTALS 0.000 $0] _0.000 50 0.000 $0 _D.000 $0] 0000 80| 30
26 [EMPLOYEE FRINGE BENEFITS LJ.D%' 50 | 35,0%l 4§_QL 35.0%‘ 50 t 35.0%' 50 5 35.0%' JQL 50
%
E 29 | TOTAL HSA SALARIES & BENEFITS |— I _$0 | ‘ 50 I s 50 I l 30 I | 30 l $0
20
31 | DEVELOPER MATCH POSITION TITLE
32 S0
33 50
3 30
a5 $6
36 $0
a7 %0
33| TOTALS £.000 50| 0.000 50 0.c00 $0 0.000 $0| _0.000 $0 ) 50
39}
. JQ‘EMPLOYEE FRINGE BENEFITS [ 35.0% %0 I 35.0%‘ 36 35%‘ §0 35%‘ $0 | 35%‘ $0 30
| 41
| 42| TOTAL DEVELOPER SALARIES & BENEFITS | 50 50 30 50 50 30
. 43 ITOTAL SALARIES & BENEFITS 0.000 30 0.000 $0 0.000 30 0.000 30 9,000 30 30
44

[ 45 |HSA ¥
15 I
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[ 1] Appendix B, Page 3
.2 | Document Date: 11.1.2018
3
4 Contaacloer's Name; BRIDGE Housing Corperalion
5
5]
| 7] Operating Expense Detall
| 8 |
Human Services Human Services Human Services Human Servicas Human Services
9 | Agency Agancy Agency Agency Agene! TOTAL
| 10 |HSA Expanditure Calegory TERM __7/1/19-6/30/20 711120-6/30/21 711421-6/30/22 T1it22--6130/23 711123-6/30/24 TI119-630/24
11 |Rental of Properly ' 0
| 12 | Telaphona and Office Furnilure ' 50
| 13 fOlfice Supplies/Postage 50
14 {Utilitles {Electricity, Water, Sewer, {as, Phene) 30
| 15 | Printing and Reproduction 30
| 18 jinsurance 50
| 17 |5talf Travel {Local & Out of Town) 30
| 18 |Law Libragy 30
| 19 |Membership/Dues . £
| 20 Rental of Eguipment £0
| 21 | Sentor Right Bulietin : $0
22 ] 50
| 23 [Staff Training 30
| 24 1Sub-Centracior (NCPHS) $67,682 . 387682 $67,682 $67,682 $67,662 $358,410
| 26 |OTHER . 50
| 26 |Language Line/Translation Services $0
27 EPangealAASC Database $0
28 |Program Supplies $0
20 [Stalf Recognition : . $0
1,301 I -
| 31 JTOTAL H8A OPERATING EXPENSE $67,682 $57,662 $67,682 $67,682 $67.682 $338,410
42
| 33 | Developer Match Operaling Expense
| 34 [Staif Travel 30
: 35 | Telephone and Fumiture $0,
| 36 |Office Supplies, Pestage €0
| 37 [Peinting and Reproduction . $0
| 38 |Program Supplles $0
| 39 | PangealAASC Database $0
| 40 |Membership/Dues $0
| 41 JRental of Equipment . %0
: 42 |Staff Recognilion $0
| 43 |Transtation Servicas/Lenguge Line 80
| 44 [Educational Programs/LCSWIOther Outside Senvices $0
: 45 |Charting ) $0
| 45 | Stafi Training i i
| 47 [Sub-Contraclor (NCPHS) £81,250 $61,250 $61,250 §81,250 $81,250 $408,280
| 48 | R .||
| 49 | TOTAL DEVELOPER OPERATING EXPENSE $81,250 $61,250 $81,250 $81,250 $81,250 $406,260
Ea S
| 51 |TOTAL OPERATING EXPENSE $148,632 $148,932 $148,932 $146,932 §148,932 $744,660
52
ERGELYH
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| 1] Appendix B, Page t
| 2 ] Document Bate: 11,13.18
| 3 ] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
| 5| Sub Contyactor's Name Contract Term
& [Bridgel Subcontractor: Northern California Presbyterlan Homes & Services July 1, 2019 - June 30, 2024
| 7 1{Check One) New X Renewal Modification
& |\f medification, Effective Date of Mod. No. of Mod.
9 |Program: NCPHS DETAIL - Mission Dolores TOTAL
10 |Budget Reference Page No.{s)
11 {Program Term 711H19-6/30/20 T11/20-6/30/21 THi21-6/30/22 71{22-6/30/23 7i1/23-6/30/24 741419-6/30/24
[ 12] Human Services Agency Expenditures
13 |Salaries & Benefils $41,509 $41.599 $41,699 $41,599 $41,599 $207,995
14 |Operaling Exp $17.255 $17,255 $17,255 $17,265 $17,265 $86,275
15 [Capilal Expendiure 30 $0 30 30 80 $0
16 [Subtotal $58,854 $58,854 $58,854 $58,854 $58,854 $204,270
47 [Indirect Percentage (%) 15.00% 15.00% 15.00% 15.00% 15.00%
18 |Indirect Gost (Line 16 X Line 17) $6,828 $8,828 $8.828 $8.828 38,828 $44,140
19 { Tolai HSA Expenditures $67,682 $67,682 367,682 $67,682 $67.682 $338,410
20 ] Devaloper Match Expenditures
21 {Salaries & Benefils $63,756 $63,756 $63,766 363,756 $63,766 $318,780
22 | Operaling Expense 56,895 $6,585 $6,895 56,895 $6,895 $34,475
23 |Capilal Expenditure $0 80 50 $0 $0 $0
24 jSubtotal $70,651 §70,651 $70.661 $70,651 $70,651 $353,255
5 |Indirect Percentage (%) 15.00% 15,00% 15.00% 15.00% 15.00%
26 |Indirect Cost (Line 16 X Line 17) $10,599 $10,599 $10,599 $10,599 $10,599 $62,995
27 [Total Developer Expenditures $81,250 $81,250 $8%,250 $81,250 $81,250 $406,250
28
25 | Total HSA and Developer Expenditures - $148,932 $148.932 $148,932 $148,932 $§48,932 $744 660
30| HSA Revenuos
31 fLocal General Fund $67,682 $67,662 $67,682 $67,682 367,682 $338.410
32 0
33 0
34 $0
35 50
36 $0
37 [
38 $0
39 ITOTAL HSA REVENUES $67,682 $67,682 $67.682 $67,682 $67.682 $338,410
| 40 | Developer Revenues
41 | Developer Match Funds - Bridge $81,250 $681,250 $81,250 $81,250 $81,260 $406,250
42 30
43 $0
44 30
45 | Total Developer Revenues $81,250 $681,250 $8%,250 581,250 $81,250 $406,250
46 | Total Revenues $148,932 $148,932 $148,932 $148,932 $148,932 $744,660
47 FFuli Time Equivatent (FTE)
49 {Prepared by: Susan Neufeld Telgphone No. 415-321.2526 Date
| 50 HSA-CO Review Signalure:
51 [HSA #1
5] _
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i Document ?J{;'::Pdk B Page2} . 11.13.18
:z GContragtor's Name: BRIDGE Housing Comporation
n
| 7] Salaries & Benefits Detalt
6}
a4
Human Services Human Services
| 10 Agene Agency Human Servicos Agency | Human Services fAgency Human Sorvices Agenc: TOTAL
m 7111196130120 711206130121 Titiz1400122 THRZEI03 711234130124 TAN9-GI30124
7 POSITICGN TTLE Annua! Salary FTE __ GALARES | FIE __ SALARIES FIE SALARIES FTE SALARIES | FTE SALARIES
| 13 |Molly MartnerSupepvisor s60637] 0250  $i7d0e| 0250 $17400 0250 $17408 0250  $17409] 0750 §17.408 87,045 |
| 14 {Isti, loneiSenvice Cogrdinator sri2a8|  0.048 $3405| 0.048 3,405 0.048 $3.406 0.048 gad05 | 0048 $3,408 $17,025 |
1| Cottman. Denris/Service Conrdinator ss7227| o475 $top0o0| 0a75)  $10,000 0675 $10,000 0475] §10000] 8175 510,000 $50,000
18 $0
17 $0
18 50
18 50
20 $0
21 0
22
| 23] TOTALS 0473 $30814] 0473 $30,814 0473 30314 0473 s30,814] 0473 30,814 $154,070
#3
26 EEMPLOYEE FRINGE BENEFITS asow|  s10785 1 asowl  sioges | 5ol 10288 i 5.0 510795 | 35.0%) $10,785 §53926
&0
| 29 [TOTAL HSA SALARIES & BENEFITS | [ sats00 [ | surse | st [ esrse [ ] 541,599 | $207,995
0
34 | DEVELOPER MATCH POSITION TITLE
g | Cotiman, DennisiSenice Goordinator s57.227) 0828 arz27 | oprs|  seraer cazsl  saranr o825 | saree7| 0825 347,227 $236,135 |
33
34
35 $0
36 se
37 $0
| 38| ToTALS 0.825 s47.227| 0.825 sz 22l 0825 347,221 0.825 s47.227| _ 0.825 §47.227 $236,135
E
| 40 |eMPLOYER FRINGE BENEFITS 35.0%) 16520 | 35.0% 16,529 35%) 16529 | asm]_ $10.20 | a5l s18.520 | $62,645
m -
| 42 [ TOTAL DEVELOPER SALARIES & BENEFITS 3,755 $63,756 $63,756 363,756 $63,756 $318,780 |
| 43 [TOTAL SALARIES & BENEFITS 1288] 105356 1.208| $105385 1298]  §106,35% 1298 | §105,365 [ 1.208 $105,355 $526,775
| 44]
15 IHSA #2
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1] Appendix B, Paga 3
| 2 ] Document Date: 1701900
3
4 |Contractor's Name: BRIDGE Housing Corporation
5
| 6 |
|7 Operating Expense Detail
8
Human Sarvices Human Services Human Services Human Services Human Services
| 9 | Agency Aganoy Agency Aganso Agent TOTAL
| 10 }HSA Expenditure Catagory TERM __711H9-6/30/20 7/1120-8/30/24 7H1121-6/30/22 7i1422-6/30/23 T1i23-6/30/24 711119-68130/24
| 14 |Rentat of Property
| 12 [Telephona and Office Furniture $300 $300 £300 $300 $300 $1,500
| 13 {Program/Office Supplies $14,500 $14,500 $14,500 $14,600 $14,500 $72,500
| 14 juiilties (Electricily, Waler, Sewer, Gas, Phone) 0 80 50 30 50 $0
: 15 IPeinting and Reproduciion $520 $520 $520 $520 $520 $2,600
| 16 jInsurance $0
| 17 | Staff Trave! {Local & Out of Town) $370 $370 $370 $370 $370 $1,860
| 18 jLaw Library 30
: 18 {Membership/Duas $0
| 20 |Rental of Equipment 0
21 [ Senior Right Bullelin $0
[ 22] s0
23 | Siaff Tralning 30
| 24 | Sub-Contractor (NCPHS) 50
| 25 JOTHER 50
| 26 [Language Line/fransiation Services $300 $300 §300 5300 $300 $1,600
| 27 |Pangea/AASC Dalgbasea $600 $800 $600 $800 - %800 $4,000]
28 | Educational Programs $465 $465 $465 5465 $465 $2,325
29 | Staff Recognition $0
30 [
| 31 JTOTAL HBA QOPERATING EXPENSE $17,255 $17,255 $17,255 §17,255 $17.255 £68,275!
32 ]
| 33 jDeveloper Match Operaling Expense
| 34 1518l Travel $0
| 35 | Tetaphone and Fumiture 30 50 30 50 50 30
36 |Office Supplies, Postage $0
| 37 | Printing and Reproduction $C $0 $0 30 $0 $0
| 38 [Program Supplies $0 $0 30 30 $0 $0
| 39 | Staff Travel $0 $0 30 30 $0 $0
- 40 |Utilities $2,660 32,960 $2,960 $2,960 $2,860 $14,800/
| 41 |Rental of Equipment 50
| 42 fWolunteer Expenses {Recepionistintake) 30
| 43 I Translalion Services/Languge Line §0 50 30 50 30 50
44 [Educational Programs/LCSW/Other Cutside Services $0
| 45 |Charting $0
|46 §Staif Training $2,000 $2,000 $2,000 $2.000 $2.000 $10,000
47} £ducalional Programs/LESW/OTher Cutside Sarvices $1,935 $1,935 $1,035 $1,938 $1,935 $£9.675
48 . 30
TOTAL DEVELOPER OPERATING EXPENSE $6,895 $6,895 $6,8%5 $6,895 36,895 $34,475,
$0
TOTAL QPERATING EXPENSE $24,150 $24,180 §24,150 $24,150 $24,150 $120,750

| G 12 2 o DAY B
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APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

BRIDGE HOUSING CORPORATION
RAD Housing Support Services at 25 Sanchez Street
Grant Term — July 1, 2019 through June 30, 2024

L Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

II. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that result in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

BRIDGE Housing Corporation

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
1II.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 25 Sanchez Street.

"~ IV.  Description of Services
The service provision model will be based on three principles:

1) Community Engagement
o Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
- Develop neighborhood partnerships

e & & @

2) Community Building

e Community organizing and events, including but not limited to support
groups, food pantrles, coffee hours, movie nights, exercise classes mobﬂe
library, health screening, and community meals

¢ Increase information and opportunities

e Deeper tenant and neighborhood partnerships

¢ Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
¢ Enhanced information and referral with follow up
e Intentional support for housing stabilization
¢ Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.25 FTE (leveraged and/or grant funded) to
provide services at 25 Sanchez Street during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Outreach:

e Establish and maintain positive relationships with tenants.

¢ Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc. '

e Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.

20f7 . Appendix A



Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available,

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming.

Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.
Serve as a liaison or advocate for tenants with outside service providers.

Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

o Work cooperatively and as part of a team with property management staff to meet

the needs of tenants. :

Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants,

Community Engagement:

e Plan and implement community building activities and educational programs that

contribute to enhanced community living and personal well-being.

Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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e Staff will provide trainings and educational workshops on a variety of topics

V.

relating to health, wellness, finance, housing, and other topics.

Location and Time of Services

Services will be provided at 25 Sanchez Street, Monday through Friday during regular
office hours of 9 a.m. to 5 p.m., excluding holidays. On occasion, workshops or events
will be provided after hours or on weekends.

VL

VIIL

Grantee Responsibilities

Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

Grantee will provide training and ongoing supetvision and oversight of all support
service staff.

Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants.

Grantee will work collaboratively with DAAS to strategize program direction and
services provision. :

Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

Service Objectives '

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%

trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

" VIII. Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. Af least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness, At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agrec” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agrec”, “Neutral”, “Disagree”, “Highly
disagree”. _

Tenants have stable housing. At least 95% of households wiil have maintained or
have obtained a stable housing.

Reporting Requirements

Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15™ of the following month.

o Number and percentage of unduplicated tenants with individual and group
service encounters, ,

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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Number and percentage of households that were at risk of eviction or housing
instability and were offered assistance or service addressing their needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives, This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by the
15t of the month following the end of the program year.

Number and percentage of unduplicated tenants that were outreached
annually.

Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “yery strongly” when
asked about being connected and involved in their tenant/resident community.
Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when asked
about having better access to resources that improve their health and wellness.
Number and percentage of households that have maintained or have obtained
a stable housing,

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with repotting requirements or submission of reports, contact:

Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency

or
Fanny.Lapitan@sfgov.org

Program Analyst, Long Term Care QOperations
Department of Aging and Adult Services

Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting service
and outcome objectives, QA reports, satisfaction survey results, and onsite
monitoring,.

Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include

review of the Grantee's organizational budget, the general ledger, quarterly
balance sheet, cost allocation procedures and plan, State and Federal tax forms,
audited financial statement, fiscal policy manual, supporting documentation for
selected invoices, cash receipts and disbursement journals. The compliance
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monitoring will include review of Personnel Manual, Emergency Operations Plan,
Compliance with the Americans with Disabilities Act, subcontracts, and MOUs,

and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.
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HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY

BY PROGRAM

Appendix B, Page 1
Bacument Date:

11.1.2018

Contractor's Name
BRIDGE Housing Corporation

Contract Term
July 1, 2019 - June 30, 2024

(==}

9

(Chack One) New __

Renewal X Modification

Hf modification, Effective Date of Mod. No. of Mod.

Program: Renlat Assistance Demonsiration - 25 Sanchez

TOTAL

10

Budget Reference Page No.(s)

11

Program Term

711/19-8/30/20

711/20-6/30/21

TH/21-6/30122

711/23-6/30/24

THI9-6/30/24

2]
13

Human Services Agency Expenditures

Salaries & Bensfits

$0

$0 $0

711{22-6/30/23

$0

$0

g0

14

QOperating Expense

$67,157

$67.157

$335,785

15

Capital Expendilure

$67,167
0

367,157
0

$0

$67.157
1]

0

$0

16

Subtotal

$67,157

$67,157

$67.157

$67,157

367,157

$335,785

17

Indirect Percentage (%)

18

indirect Cost (Line 16 X Line 17)

$0

19

Total HSA Expenditures

$67,157

$67,157

$67,167

$67.157

367,157

$335,785

E
21

Daveloper Match Expenditures
Salaries & Benefils

%0

$0 $0

$0

$0

50

22

Operating Expense

$144,835

$144,835

144,838

144,835

144,835

$724,178

23

Capilal Expendilure

$0

$0 30

$0

30

$0

24

Subtotal

$144,835

$144 835

$144 835

$144,835

$144,835

$724,175

25

indirect Percentage (%)

28

indirect Cost (Line 16 X Line 17)

$0

2

ol

Total Developer Expendiiures

$144,835

$144.835

$144,835

$144,835

$144,835

$724,175

28

29

Totai HSA and Developer Expenditures

$211,982

$211,982

$211,992

$211,992

$211.992

$1,050.960

[31]

HSA Revenues
Locat Generat Fund

367,157

$67,157

367,157

367,157

$67,157

$335,785

TOTAL HSA REVENUES

$67,157

347,157

$67.157

$67,157

§67.157

$335,785

Developer Revenues
Developer Match Funds

$144,835

$144,835

$144,835

$144,835

$144,835

$T24115

™~

ba.
(2 NN

Total Baveloper Revenues

$144,835

$144,835

$144,835

$144.835

$144,6835

§724,175

Tolal Revenues

$211,692

$211,992

$211,992

$211,882

$211,992

$1,0569,960

47

Ful Time Equivaient {FTE) _

49

Prapared by:

Susan Neufeld

Telephone No.

415-321-3526

Date 11.1.18

51

50

HSA-CO Review Signature:
HSA #1

52
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T ‘Appendix B, Page 2 |
7] Document Date;
i contractors Name: BRIDGE Houzging Corporation
n
] Salaries & Benefits Detail
n
n .
Human Services Human Servites .
| 10] Ageng! Agency Human Services Agency | Human Servives hgency | Human Serviges Agency TOTAL
L 11 71H9-61012¢ T11120-6/30/21 1218030022 T1122-6/30/23 THI23-61324 THHI-EI30I24
12 POSITION TITLE Annual Salary i SALARIES FTE __ SALARIES FIE SALARIES F1E SALARIES FIE SALARIES
13 $0
14 30
15 $0
6 $0
12 50
18 30 4
19 S0
20 30
il 50
22
| 231 TOTALS 0.000 §0| 0000 0 0.060 50 0.000 0] 0000 50 50
]
| 26 |EMPLOYEE FRINGE BENEFITS r 5 50 l l 30 l 30 | ] $0 ' l 50 | 50 ]
o]
| 20 [TOTAL HSA SALARIES & BENEFITS |— | 3 | | 30 l $0 | | 50 l ! 80 | $0
30
31 | DEVELOPER MATGH POSITION TITLE
32 30
33 30
34 $0
35 50
36 30
31 30
| a8} TOTALS 0.000 §0f 0000 §0% 0.000 50 0.000 $0 0.000 0/ 30
: 36|
40 |EMPLOYEE FRINGE BENEFITS l_ t 30 | l §_QL 50 l 30 I l JL 50
44
| 42 | TOTAL DEVELOPER SALARIES & BENEFITS 30 $Q ¥ 50 50 S0
L 43 FTOTAL SALARIES & BENEFITS 0.600 §0¢ 0.000 30 $.000 0.000 $0 0.000 30 g0
| 44
45 [HSA 82

;
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1] Appendix B, Page 3
wa Documant Date: 11.1.2018
3
KEn Contractors Name: BRIDGE Housing Corparation
[
R
7] Operating Expense Detail
R
Human Services Human Services Human Services Human Sarvices Human Services
. § | Agenc Agency Agency Agency Agency TOTAL
|10 |HSA Expsndilure Calegery TERM _7/1/19.6/30/20 711/20-6/30/24 714121-8/30/22 7i1422--6130/23 7{1/23-8/30/24 713/19-6/30/24
| 11 [Rental of Property 0
| 12 | Telephone and Office Furnilure 50
13 |Otftce SuppliesiPoslage 30
| 14 |utilifies (Electricity, Waler, Sswer, Gas, Phone) 0
| 18 [ Prinling and Reproduction $0
16 |insurance 50
| 17 |Staft Teavel {Locat & Out of Town) it
18 JLaw Library 30
|19 IMembership/Dues 30
i 20 |Rental of Equipment 59
| 21 |Sentor Right Bullatin $0
| 22 50
23 {Staif Training 30
24 |Sub-Conlractor (NCPHS) $87,187 $67,157 $67,157 $67,157 867,157 $335,785
| 25 |OTHER 0
| 26 JLanguage Line/Transtation Seivices $0
27 [Pangea/MASC Database $0
28 | Program Supples $0
29 |Staff Recognition 30
| 20 50
| 31 [TOTAL HSA OPERATING EXPENSE $67,157 367157 $67,157 $67,157 367,157 $335,785:
32
| 33 | Developer Match Cperaling Expense
34 Staff Travel $0
35 | Telephane and Furmitisre $0
36 |Office Supplies, Postage 30
| 37 {Printing and Reproduction $0
| 38 [Program Supplias %0
|39 Pangea/AASC Database %0
| 40 {Utililies $0
41 fRantal of Equipment $0
| 42 | Staff Recognifion $0
43 | Translation Servicas/Languge Line 30
44 |Program Evaluation 520,000 $20,000 $20,000 $20,000 $20,000 $100,000
| 45 [Charting $0
| 46 | Staff Training $0
47 |Sub-Conlractor (NCPHS) $124,835 $124,835 $124,835 $124,836 $124,836 $624,175
| 48] [
49 ITOTAL DEVELOPER OPERATING EXPENSE $144,835 $144,835 $144,835 $144,836 $144,835 $724,175
50
| 51{TOTAL OPERATING EXPENSE $241,992 $211,992 $211,992 $211,992 $211,992 $1,059,860
52
53 |HSA #3

54
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| 1] Appendix B, Page 1
L 2 Document Date: 11.13.18
.3 | HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
| 5} Sub Contractor's Name Contract Term
& |Bridge! Subcontracter: Nerthern Califernla Presbyterian Homes & Services July 1, 2019 - June 30, 2024
| 7 |(Check One} New X Renswal Modification
8 |it modification, Effective Date of Mod. Mo, of Mod,
9 |Program: NCPHS DETAL. - Sanchez TOTAL
10 tBudget Reference Page No.(s)
11 |Program Term TH118-6/30/20 TH20-6/30/21 711£21-6/30/22 7i1/22.6/30/23 TH/23-6/30/24 71118-6/30/24
L 12]  Human Services Agency Expenditures
13 |Salaries & Benefits $62.913 $52,913 $52,913 $52,913 $52,913 $264,566
14 {Operating Expense $5,484 $5,484 £5.484 35,484 $5,484 $27 420
15 [Capital Expendiiure i $0 30
16 [Subtotal $58,397 $58,397 $68,397 $58,397 $58,397 $291,985
17 [Indirect Percentage (%} 15.00% 15.00% 15.00% 15.00% 15.00%
18 JIndirect Cost {Line 16 X Line 17) $8,760 38,760 $8,760 $8,760 $8,760 $43,800
19 [ Total HSA Expenditures $67,157 $67,157 $67,167 $67,157 $67.167 $335,785
| 20 ] Developer Match Expenditures
21 |Salaries & Benefits $80,873 $60,673 $80,673 $80,673 $80,673 $403,365
22 |Operaling Expense $44,879 $44,879 544,879 $44,879 $44,879 $224,395
23 |Capital Expenditure $0 0 30
24 |Subtotal $125.652 $125,652 $125,662 $125,5562 $126,552 $627,760
25 [indirect Percentage (%) 15.00% 15.00% 15.00% 15.00% 15.00%
36 Jindirect Cost (Line 16 X Line 17) 319,283 $19,283 519,283 $10,283 $10,263 $96,415
27 |Total Developer Expendityres $144,835 $144,835 $144,835 $444,835 $144 835 $724,178
28
29 [ Total HSA and Developer Expenditures $291.992 $211,892 $211,992 $211,992 $211,092 $1,059,960
L 30 HSA Revenues
3% {Local General Fund $67,157 $67 157 $67,157 $67,157 $67,157 $335,78%
32 30
33 $0
34 50
35 1]
36 50
xi 30
38 $0
3g ITOTAL HSA REVENLUES $67,157 $67,157 $67,157 $67,157 $67,167 $335,785
40 | Developor Revenues
41 | Developer Malch Funds - Bridge $144,835 $144,835 $144,835 $144,835 $144,835 $724,175
43 $0
43 $0
44 . 50
45 [ Total Daveloper Revenues $144.835 $144,835 $144,835 $144 835 $144,835 $724,175
46 { Totat Revenues $211,982 $211,992 $211.892 $211,892 $211,892 $1,058,960
47 jFull Time Equivalent {FTE}
46 |Prepared by Susan Neufeld Telephene No. 415-321-3526 Date
| 50 {HSA-CO Review Signature:
51 JHSA #1
52




A 1 B ¢ | ] [ & I F | G i H { 1 1 J K| L 1 M

(1] Append B, Page 2 |

2 | Document Date: 1L13.98

"_i:' Gontractor's Name: BRIDGE Housing Corporation

o |

[ 7] Sataries & Benafits Detall
a

n

Human Services Human Sorvices

: 10 ] Agency Agency Human Services Agency | Human Setviges Afignc Human Seyvices Agency TOTAL

m Ti/19-6130i20 7141206130121 71236130122 T{22-630123 TAR3-6I30/24 TIH9-6/30124
i) POSITION TITLE Annya| Satary it SALAREE | FTE  GALARES | FIE  SALRRES | _FTE _ SALARES | FIE SALARIES
13 |MeDereld, dchniService Gobrdinator spo406l  0400]  $24105| cdonj  $24.485 0400 | $24,596 o400  g245851 0400 $24,195 $120,976
14|5erviee Coardinatar ssose| _n2s1]  stscon| o2s1] 15000 0265 | $15.000 0251 | $5000| 0251 $15,000 £75,000
36 50
16 : 50
17 0
18 50
19 $0
20 $0
2 $0
2

| 231 ToTALS 651 539,105| _0.851 $39,195 051 $29,195 0651 530,198  0.651 $35,495 $195,975)

3

| 26 |[EMPLOYEE FRINGE BENEFITS L_ss.o%l stz | asgul sta7ia] sl stare ) o] 812710 ] 15.0%] s13,718 | $66,690

4

| 20 |TOTAL HSA SALARIES & BENEFITS L [ sszon] [ _sseml [ ssn] [ sspms! | sseota $264,565
30

| 31 | DEVELOPER MATCH POSITION THLE
45 |Rodariguez, Cynitia/Service Goardinator ss9758]  woonl  ssevsal t0pob  ssoyen 1000 859,758 1000 | _ s5o756| 1000 59,756 $208,790
1 50
3 30
35 30
36 $0 ]
ar $0

32| ToTALS 1.000 so758) 10001  $56.758 1000 $se.758 1.060 s9.758|  1.000 50,758 208,790

| 30

| 40| EMPLOYEE FRINGE BENEFITS 5ol szasns [ ssonl  smsts l 5% $20,015 o] seopts| s 20915} $104,575

| 41

| 42| TOTAL DEVELOPER SALARIES & BENEFITS 40,673 $80673 $60,673 $80,673 380573 403,365

43 [TOTAL SALARIES & BENEFITS 1651 gisee | 1es1]  s130508 1651 | $133.566 1650 ] ¢133586] 1651 $133,585 567,930

m

I35 |Han o2
16
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Coniracter's Name: BRIDGE Housing Comeration

COperating Expense Detail

Appendlx B, Page 3
Document Data:

1701600

Human Services

Human Services

Human Services

Human Sesvices

Human Services

| 9| Agency Agency Agency Agenc Agency TOTAL
10 |HSA Expanditurg Category TERM __ 7H1HM8-6130/20 7i1420-6/30/21 711121-6/30/22 THi22--6/30/23 711423-6/30/24 711/12-6/30124
| 11 [Rental of Property 0
| 12 | Talaphone and Offics Fumniture $2,000 $2,000 $2,0C0 $2,000 $2,000 $10,000
| 13 Program/Office Supplies $0 $0 $0 $0 $0 $0
: 14 Jutilities (Eleciricity, Water, Sewer, Gas, Phong) $1,260 $1,260 $1,260 $1,260 $1,260 $6,300
| 15 | Printing and Reproduction $1,6800 $1,600 $1,600 $1,600 51,6800 $8,000]
16 {Insurance $0
| 17 fStalf Trave! {Local & Qul of Town} 3624 3624 $624 $624 3624 $3,120
i 18 |taw Library $0
| 19 | Membership/Dues. $0
| 20 |Rental of Equipmant $0
| 21 [Senior Right Bulletin $0
| 22| 30
23 i Slaff Training 50
[ 24 [Sub-Contractor (NGPHS) 0
| 25 |OTHER 30
| 26 fLanguage Line/Tiansglation Services 30
27 |PangealAASG Database 30,
L 28 |Educational Programs $0 $0
29 | Staff Racognition £
30 | $0
| 31 JTOTAL HSA OPERATING EXPENSE $5,484 $5,484 $5,464 55,484 $5,484 $27,420
32
33 Developer Match Opesaling Expense
| 34 | Statt Traver 50
| 35 fTelsphone and Furailure $0
| 36 |Office Suppties, Postage 30
37 | Printing and Reproduction $0
| 38 | Program Supplies $21,700 $21,70¢ $21,700 $21,700 $24,700 $108,500
| 309 EStaif Travel $379 $319 3379 $379 $379 $1,896
| 40 |Program Evaluation (BRIDGE} $17,000 $17,000 §17.600 $17,000 $17,000 $96,000|
: 41 {Rental of Equipment 30
| 42 [Volunteer Expenses (Receptionistintake} $0
| 43| Translation ServicasiLanguge Line $B00 $800 $800 $800 $800 $4.000
| 44 [Egucational Programs/L.GSW/Olher Oulside Services 30
| 46 |Charling $0
: 46 |Staff Training $5,000 $5.000 $5,000 £5,000 §5,000 $25.000
| 47 | Sub-Contractor {NCPHS) £0
| 48 — &
| 49 |[TOTAL DEVELOPER OPERATING EXPENSE $44.879 $44 879 $44,878 344,879 $44,879 $224,395
ﬁ TOTAL OPERATING EXPENSE $50,363 £50,363 $£50,363 $50,363 $50,363 5251.8?2
js’% HSA #3
54




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

BRIDGE HOUSING CORPORATION
RAD Housing Support Services at 255 Woodside Avenue
Grant Term — July 1, 2019 through June 30, 2024

I Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S,
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

IIL. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults -

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

BRIDGE Housing Corporation

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, ete.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOaGI Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 255 Woodside Avenue.

IV.  Description of Services
The service provision model will be based on three principles:

1) Community Engagement
o Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building _ _

s Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals
Increase information and opportunities

o Deeper tenant and neighborhood partnerships
Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
e Enhanced information and referral with follow up
e Intentional support for housing stabilization
e Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.5 FTE (leveraged and/or grant funded) to provide
services at 255 Woodside Avenue during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:
e Establish and maintain positive relationships with tenants.
e FEstablish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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e  Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

e Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming,

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

o Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

e Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

e Serve as a liaison or advocate for tenants with outside service providers.

e Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

e Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

o Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

e Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

e Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
‘housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement;

¢ Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

e Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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e Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 255 Woodside Avenue, Monday through Friday during
regular office hours of 9 a.m. to 5 p.m., excluding holidays. On occasion, workshops or
events will be provided after hours or on weekends.

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

¢ Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

¢ Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

¢ Grantee will provide training and ongoing supervision and oversight of all support
service staff. - :

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

e Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants.

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

o Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

e Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGT) data, annually to DAAS.

¢ Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIIL

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%

trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annuaily.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs,

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“Iow strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing,

Reporting Requirements

Grantee will provide a monthly report of activities, referencing the tasks as
deseribed in Section VII Service Objectives, Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month.

e Number and percentage of unduplicated tenants with individual and group
service encounters. !
o Number and type of event, activity, training, or educational workshop
~ conducted onsite or offsite, and number of attendees per activity.

50f7 Appendix A



e Number and percentage of households that were at risk of eviction or housing
instability and were offered assistance or service addressing their needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by the
15" of the month following the end of the program year.

e Number and percentage of unduplicated tenants that were outreached
annually.

¢ Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident community.

o Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when asked
about having better access to resources that improve their health and wellness.

e Number and percentage of households that have maintained or have obtained
a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.
D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien{@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations

Department of Aging and Adult Services

Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant
eligibility, back-up documentation for reporting progress towards meeting service
and outcome objectives, QA reports, satisfaction survey results, and onsite
monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
balance sheet, cost allocation procedures and plan, State and Federal tax forms,
audited financial statement, fiscal policy manual, supporting documentation for
selected invoices, cash receipts and disbursement journals. The compliance
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monitoring will include review of Personnel Manual, Emergency QOperations Plan,
Compliance with the Americans with Disabilities Act, subcontracts, and MOUs,
and the current board roster and selected board minutes for compliance with the
Sunshine Ordinance.
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Appendix B, Page 1
Docursent Date:

HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
BY PROGRAM

11.£.2018

Conlractoer's Name

BRIDGE Housing Corporation

Conlract Term
July . 2019 - June 30, 2024

(Check One) New ___

Renewal X Madificalion

#f modification, Effective Date of Mod. Na. of Mod,

Program: Rental Asslstance Bemnonstration - Woodside

TOTAL

10

Budget Reference Page No.(s)

ik

Program Term

119630120

TH/20-6/30421

T11124-6/30r22 Ti1/122-6/30/23

71123-6/30/24 TH119-6/30/24

12

13

Human Services Agency Expenditures
Salaries & Benefils

50

$0 $0 30

$0 30

14

Operaling Expense

$98,135

$68,135 $490,675

15

Capital Expenditure

$98,135
0

$98,135
0

$58,135
$0 0

0 $0

16

Subtotal

598,135

$98,135

$98,1356 $98,135

$98,135 $490,675

17

Indirect Percentage (%)

18

Indirect Cost (Line 16 X Line 17)

19

Total HSA Expenditures

$908,135

$98,135

$98,135 $98,135

$98,135 $490,675

(20
21

Daveloper Match Expenditures
Salaries & Benefits

$0

30

30 $0

30 $0

22

Operating Expense

$121,750

$121,750

$121.750 $121,750

$121,750 $608,750

23

Capital Expendilure

$0

$0

30 30

30 %0

24

Subtotal

$121,750

$121,750

$12%,750 §121,750

$121,750 $608,750

25

{ndirect Percentage (%)

26

indirect Cost {Line 16 X Lina 17}

2

d

Tofal Doveloper Expenditures

$121,750

$121,750

$121,750 $121,750

$121.750 $608,750

28

29

Tolal HSA and Developer Expendilures

$219,085

$218,885 $219,885

$210,885 $1,000.425

0]
3

HSA Revenues
Local General Fund

$98,135

219,885

$68,135

$98,135 $98,135

$98,135 $490,675

a2

33

34

35

36

37

38

¥

w

TOTAL HSA REVENUES

$98,135

$98,135

$98,135 398,135

$90,135 $490,675

40
41

Developer Revenuss
Developer Match Funds

$121,750

$121,750

$121,750 $121,750

$121,750 $608,750

47

43

44

45

Total Developer Revenues

$121,750

$121,750

$121,750 $121,750

$121,750 $608,750

46

Total Revenues

$219.885

$219,880

$219,885 $219,885

$219,885 $1,099,425

4

=~

Full Time Equivaleat (FTE}

49

Peepared by:

Susan Neufeld

Telephone Mo,

415-321-3526

Date 11.1.18

50

i3]
52

HSA-CO Review Signature:
HSA #1
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1] Appendix 8, Page 2 |
|2 Dotument Date:
i Gontractors Name: BRIDGE Houslng Gomporation
n
| 7] Salarles & Benefits Detall
1 8
9§
Human Services Human Sorvices
| 10 Agene! Ageng! Human Services Agency | Human Setvices Ageng Human $ervices Agency TOTAL
[ 11 ] 71119-6/30/20 7120613021 TiH21-6/30422 THI22-6139/23 7i4123-6130724 THi19-6139/24
12 POSITION TITLE Annual Salary FTE SALARIES FTE __SALARIES FTE SALARIES FTE SALARIES FIE SALARIES
13 $0}
14 50
15 %0
16 30
17 x 50
i8 50
19 50
20 30
21 30
22
| 23} TOTALS 0.009 40| 0.000 $0 0.000 50| 0.000 $0j 0.000 $0 20 |
]
| 25 |EMPLOYEE FRINGE BENEFITS |— 35.0%‘ 50 I_ 35.0%] $0 I 35.0%' 30 | 35,0"/’:' 86 I 35»0%' 30 | $0
%
| 29 | TOYAL HSA SALARIES & BENEFITS r 1 §¢ | 30 l | 50 I | §_Ql | $0 l ki
3¢
31 } DEVELOPER MATCH POSITION THTLE
32 30
3 50|
M 30
35 30
36 30
37 £0
1 33] TOTALS 0,000 $9} 0.000 30 0,000 0 ©.060 50l 0,000 30 80
| 39
|40 [EMPLOYEE FRINGE BENEFITS E}_‘é.ﬂ%l 50 l 35.0%' $0 [ 35% §0 35% $9 ! 35%' $0 30
41 |
| 42 {TOTAL DEVELOPER SALARIES & BENEFITS 50 50 $0 0 §0 s¢
43 | TOTAL SALARIES & BENEFITS 0.000 $0| 0.000 3¢ 0.000 $0 0.000 50 0.000 $0 30
| 44
|45 ] HSA #2
L40
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A ] B_| c 10} E 1F] G 1l | T K T M I 7]
1 Appendix B, Page 3 )
| 2 | Document Date; 11.1.2018
3
. 4 |Coniractor's Name: BRIDGE Housing Corporation
5
15 ]
7] Operating Exponse Detail
8
Human Services Human Services Human Services Human Services Human Services
| .9 | ' Agency Agency Agency Agenc! Agenc! TOTAL
| 10 |HSA Exponditure Category TERM __ 7/1/19-6/30/20 714/20-6/130/21 71i121-6/30/22 7i1/22--6/30{23 71i23-6/30/24 TH119-6/30/24
| 11 {Rental of Property 0
| 12 | Talaphane and Gifice Fumiture 30
13 \Office Supplies/Postage $0
| 14 |utiiities (Efectricity, Water, Sewer, Gas, Phons} 50
15 |Printing and Reproduclion 30
| 14 jInsurance $0
17 {Stalf Travel (Local & Out of Town} $0
| 18 | Law Library 0
| 19 |Membership/Dues 30,
| 20 [Rental of Equipment $0
21 {Senior Right Bulletin $0)
22 50
23 | Staff Teaining 30/
24 | Sub-Contractor (NGPHS) $68,135 $98,135 $98,135 $96,135 $98,135 $490,675
| 25 JOTHER 30
26 |t anguage Line/Tansiation Servicas 30
27 [PangeafAASC Database 30
28 |Program Supplies 30!
|29 | Stafl Racognition $0
| 30} |
L 31 | TOTAL HSA OPERATING EXPENSE £98,135 $68,136 $66,135 $98,135 $98,136 $480,675|
32 )
| 33 | Developer Match Operating Expense
| 34 Stafl Travet $0
| 35 | Telephone and Furnilure $0
i 36 {Gffice Supplies, Fostage 30
| 37 | Printing and Reproduction 30
| 38 {Program Supplies $0
| 30 jPangea/AASC Dalabase $0)
40 |Uliities $0
| 41 [Rental of Equipment 30
| 42 | Staff Recognition $0,
| 43 [Teanslation Services/l.anguge Line 30
| 44 |Program Evaluation $30,000 $30,000 $30.000 $30,000 $30,000 $150,000
E 45 {Charling 50
| 48 | Staff Training 30
47 | Sub-Contractor {NCPHE) $91,750 $91,750 S, 750 $91,750 $91,750 $458,760
| 0 [
| 49 [TOTAL DEVELOPER OPERATING EXPENSE $121,750 $121.750 $121,780 $121,750 $121.750 $608,750
50 [ ———,
| 51 [TOTAL OPERATING EXPENSE $219,885 $219,885 $219,865 $219,885 $219.885 $1,099,425
52
53
54
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1] Appendix B, Page 1
| 2 | : Document Date: 11.13.18
| 3 | HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 . BY PROGRAM
5 ] Sub Conlractor's Name Coniract Term
6 |Bridges Subcontractor: Northern California Presbyterlan Honies & Services July 1, 2019 - June 3@, 2024
| 7 (Check Ong} New X Renewat Modification
8 |if modification, Effective Dale of Med. No. of Med.
g |Program: NCPHS DETAIL - Woodslde TOTAL
10 [Budget Reference Page No.(s)
11 |Pregram Term 7/1/18-6/30/20 7/1/20-6/30/21 T1121-6/30/22 T/1122-6/30/23 7/1/23-6/30/24 | 71118-6/30/24
12| Human Services Agency Expenditures
13 |Salaries & Benefits $85,335 $85,335 $85,335 $85.335 $B85,335 $426,675
14 [Operaling Expense $0 $0 $0 30 30 $0
15 |Capital Expenditure 1] 30| - 30
16 {Subtotal $85,335 $85,335 | - $85,335 £85,335 $85,335 426,875
17 [Indirect Percerdage (%} 15.00% 15.00% 165.00% 15.00% 15.00%
18 |Indirect Cost (Line 16 X Line 17} $12,800 $12,800 542,800 512,800 $12.800 $64,000
19 [Total HSA Expenditures 598,135 598,135 $98,135 $98,135 $98 135 $490,675
| 20 ] Developer Match Expenditures
21 |Sataries & Bensfits $61,248 $61,248 $61,248 $51,248 $61,248 $306,240
22 iOperaling Expense $44,535 $44,635 $44,535 $44,536 $44,635 $222,675
23 |Capltal Expendilure $0 0 $0
24 [Subtotal $105,783 $105,783 $105,783 $105,783 $105,783 $528,9156
25 |indirect Percentage (%) ' 15% 15% 15% 15% 15%
26 [indirect Cost {Line 18 X Line 17) $15,967 $15,967 $15,967 $15,967 $15,967 $79,836
27 | Total Developer Expendilures $121,750 . $121,750 $121,750 $121,750 $121,760 $608,750
2B
29 [Total HSA and Developer Expenditures $219,885 $219.885 $219,885 $219,885 $219,885 $1.098,425
IEU B HSA Revenues
31 [Locai Generat Fund $98,135 $98,135 $98,135 $98,135 $98,135 $490,675
32 30
33 $0
34 $0
a5 $0
36 50
a7 50
38 : - 30
39 [ TOTAL HSA REVENUES $98,135 $98,135 $98,135 $98,135 $08,135 $490,675
| 40| Developer Revenues
41 | Developar Match Funds -Bridge $121,760 $121,750 $121,750 $121,750 $121,750 3608750
42 - 50
43 0
44 0
'[745 [Tolal Developer Revenues $121,750 $121,750 $121,750 $121,750 $121,760 $608, 750
46 | Total Revenuas ) $219,885 $219,885 $219,885 $219,8685 $219,885 $1,009,425
47 {Full Time Equivalent (FTE}
49 {Prepared by: Susan Neufeid Telephene No, 415-321-3526 Date
| 50 |HSA-CO Review Signature:
51 |HSA #1
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.-.l-] Appendix B, Page Z |
_2 | Document Dale: 11.13.18
I: Conlractor's Name: BRIDGE Housing Corporakon
n
1 71 Saiarles & Benefits Detail
.24
9 |
Humart Services Human Services
| 10 Agene Agency Hyrman Services Agency | Human Sepvices Agency | Human Services Agency TOTAL |
: 11} 714119-6130/2¢ T11720-8130/2% Fifizy-80/22 THUZ6I3023 T11/23-6130/24 F4119-6130124
i2 POSITION TITLE Annual Salary FIE SALARIES EIE SALARES FIE SALARIES (A1 SALARIES FIE SALARIES
13 [Gow. FlonaiSenvice Goordinatar s63211) 1oo0| seszet | tgoof  $63211 1000 363211 tooo|  seazel] 1000 $63.211 $316,055
14
15 50
16 5¢
iT 30
18 50
i 30
20 $¢
29 30
22
23| TOTALS 1.000 $63.211] 1.000 $63.211 1.000 563.21% 1.000 $63.211 $.000 $63,211 $316,055]
¥a
26 [EMPLOYEE FRINGE BENEFITS |_35.0%l §22.124 * 35.0%‘ ) $22,124 l 35.0%] $22,124 | 35.0%| 522,124 l 35.0%‘ §22,124 I $110.620
%
29 ['TOTAL HSA SALARIES & BENEFITS l $65335 i §85,335 % l $64,335 | l 485,335 l i $85,335 $426,675
30
31 | CEVELOPER MATCH POSHTION TITLE
§70,834 0.250 §17.769 | 0.750 $17,708 0250 5&7.70_9_‘ 0,250 $17,709 0.250 $17,709 $88,545
$43,320 0500 $21,660 0.600 321,860 0.500 $21 680 0.500 521,660 0.560 §21,660 ; §108,300
$63211 0.085 $6.000 | 0085 $6,000 9.095 36,000 0.085 §6,000 0.085 46,000 $30,000
50
36 50
3T 50
| 38| TOTALS 0845 §45,366] 0845 §45260|  0.845 §45,369 0,845 $45369] 0845 $45,369 §226 644
.20
40 EMPLOYEE FRINGE BENEFITS 35.0%' $15,670 | 35.0%' 515,879 35%‘ 515,874 I 35%' $15879 I 35%' 515879 §7¢,304 |
| 41
. 42 | TOTAL DEVELGPER SALARIES & BENEFITS §61,248 §61,246 461,248 §61.248 §61,248 $306.240 |
| 43 JTOYAL SALARIES & BENEFITS 1.645 $146,583 1.845 §146,583 1.845 $146,583 1.84% $146.583 1.845 $148,583 $732,915 |
| 44
A5 1HSA #2
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_ A | B ¢ JTo] E IF] G |l 1 141 K [ 1] INJ 0
| 1] Appendix B, Page 3
| 2 Documant Date: 1401900
3
| 4 |Coniractor's Name: BRIDGE Housing Corporation
5
| 6.)
| 7] Operating Expense Detail
[:]
Human Services Human Services Human Services Human Services Human Servites
R Agency Agency Agency Agency | Agenc TOTAL
| 10 EHSA Expenditura Categony TERM __7/1/19-6/30/20 71720-6/30/21 741121-6/30/22 Ti1/22--6/30123 7/1123-6/30/24 TH119-6/30/24
| 11 [Rental of Properly a
" 112 [Telephone and Office Furnilure $0 $0 50 $0 $0 $0
| 13 |Program/Cifice Supplies $0 $0 $0 30 3¢ 30
14 [Utilitias [Electricily, Water, Sewer, Gas, Phona) 30 50 30 S0 &0 30
|16 IPiinting and Repraduction 30 30 $0 30 0 50
. 18 |Insurance 50
| 17 | Staff Travel {Locat & Qut of Town} 30 $0 $0 50 $0 $0
18 |Law Library 30
| 19 {MembershipiOues 30
20 | Rental of Equipment $0
| 21 [Senior Right Buitetin 30
22 s0
23 | Staff Training $0:
| 24 | Sub-Contractor (NGPHS} 30
| 25 JOTHER $0
26 {Language tine/Transiation Seivices 30
7 fPangea/AASC Database 50
28 |£ducallonal Programs 30 30 $0 %0 £0 30
29 151aff Recognition %0
30 50
| 31 [TOTAL HSA OPERATING EXPENSE $0 $0 £0 0 $0 $0
| 83 | Deyeleper Match Operaling Expense
t 34 | Staff Travel $0
|35 | Telaphone and Fumiture $865 $865 £865 $865 $865 $4.325]
| 36 jOffice Supplies, Postage 4]
| 37 | Printing and Reproduction $850 $B50 2650 $850 %850 $4,250
. 36 | Frogram Supplies $7.120 $7.120 $7.120 $7,120 $7,120 $35,600
| 39 | Statfl Travet $700 $700 $700 $700 $700 $3,500
| 40 fUitilies $1,200 $1,200 51,200 $1,200 $1.200 $6,000
| 41 §Rental of Equipment 30
. 42 |Volunteer Expenses {Receplioristintake) 80
| 43 | Translation Services/l.anguge Line $800 $800 $800 $800 $B0D $4,000
| 44 FEducational Programs/LCSW/Othar Quisidle Services $0
| 45 |Program Evaluation {BRIDGE) $26,000 $26,000 $28,00C $26,000 $26,000 $130,000
46 | Staff Training $7,000 $7,000 $7,000 $7,000 $7,000 $35,000
| 47 | Sub-Contractor {NCPHS} 50
.48 D
| 40 [TOTAL DEVELOPER QOPERATING EXPENSE $44,535 $44,835 $44,535 $44 635 $44,535 $222.675
.50 s
| 511TOTAL OPERATING EXPENSE £44,535 $44,535 $44 535 $44.535 $44,535 §222 675
52
53 |HSA #3
54




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

CHINATOWN COMMUNITY DEVELOPMENT CENTER
RAD Housing Support Services at 227 Bay Street
Grant Term — July 1, 2019 through June 30, 2024

I. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

I1. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Chinatown Community Development Center
(Chinatown CDC)

Any service that supports and/or promotes tenants’
health and well-being (i.c. Adult Day Health, nutrition

- programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older
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RAD Rental Assistance Demonstration
SOGI Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 227 Bay Street.

IV.  Description of Services
The service provision model will be based on three principles:

1) Community Engagement
s Hstablish trust
Map assets and identify needs
Regin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building

e Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

e Increase information and opportunities

e Deeper tenant and neighborhood partnerships

e Development of health and wellness, educational, and economic mobility
activities '

3) Service Connection
o Enhanced information and referral with follow up
e Intentional support for housing stabilization
o Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.0 FTE (leveraged and/or grant funded) to provide
services at 227 Bay Strect during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:
e Establish and maintain positive relationships with tenants. .
e Fstablish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e  Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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o Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

e Fstablish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming,

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

e Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

o Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

» Serve as a liaison or advocate for tenants with outside service providers.

Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

e Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

e Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

» Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

o Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

¢ Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

e Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o  Staff will provide trainings and educational workshops on a variety of topics

V.

relating to health, wellness, finance, housing, and other topics.

Location and Time of Services

Services will be provided at 227 Bay Street, Monday through Friday during regﬁlar office
~hours of 9 am. to 6 p.m,, excluding holidays.

VI,

VI

Grantee Responsibilities

Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

Grantee will provide training and ongoing supervision and oversight of all support
service staff. '

Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact. .

Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
o tenants.

Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

Service Objectives
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Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

VIIL

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%

trainings/workshops, 25% beaith and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

1X.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“I{ow strongly do you feel connected and involved in the tenant/resident

community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
Jeast 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements
A. Grantee will provide a monthly report of activities, referencing the tasks as

described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month.
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X.

e Number and percentage of unduplicated tenants with individual and group
service encounters,

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.

e Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,

referencing the tasks as described in Section VIII Qutcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by

the 15" of the month following the end of the program year.

o Number and percentage of unduplicated tenants that were outreached
annually.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident

- community. ‘

o Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness. '

o Number and percentage of households that have maintained or have
obtained a stable housing.

. Grantee will provide ad hoc reports as required by the Department.

. For assistance with reporting requirements or submission of reports, contact:

Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency

or
Fanny.Lapitan@sfgov.org

Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting
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service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring,.

. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUS, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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A B ] C ] [ | E [ F [ G
[ 1] Appendix B, Page 1
2 | Pocument Date: 11/10/2018
.3 ] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 ) BY PROGRAM
5 | Contractor's Name Contract Term
6 |Ghinatown Community Development Center July 1, 2018 - Jure 30, 2024
| 7 {(Check One) New ___  Renewal X Modification
8 |\ modification, Effective Date of Mod. No. of Mod. 1.00
9 FProgram: Rental Assistance Housing Support Services - 227 Bay TOTAL
10 |Budget Reference Page No.(s)
11 |Program Term T/4119-6/30/20 THI20-6130/21 7H1/21-6/30/22 111/22-6/30/23 111/23-6/30/24 711/19-6/30/24
' 12{  Human Services Agency Expenditures
13 {Salaries & Benefils $37,065 $37,08% $37,065 $37,065 $37,065 $185,323
14 | Operaling Expense $8,557 $8,657 $8,557 $0,557 38,557 $42,786
15 | Capilal Expenditure 0 $0 50
16 |Suhbtotal $45,622 345622 §45.622 $45.622 $45,622 $228,109
17 jIndirect Percentage (%) 15.00% 15.00% 15.00% 15.00% 15.00%
18 [indirect Cost [Line 16 X Line 17) $6,843 36,843 $6,843 $6,843 56,843 $34,216
19 | Total HSA Expendilures $52,465 $52,465 $52,465 $52,465 $52,465 $262,325
20 | Developer Match Expenditures
21 |Salaries & Benefits $56,322 $56,322 $56,322 356,322 $56,322 $281,610
22 | Operaling Expense $8.700 $8,700 $8,700 $8,700 $6,700 $43,500
23 1Capital Expenditure 30 0 ] 30
24 |Subtotal $65.022 $65.022 $68.022 $65,022 $65,022 $325.110
25 jindirect Percenlage (%) 15.00% 15.00% 15.00% 16.00% 15.00%
26 [indirect Cosi (Line 16 X Line 17) $9,753 $9,7153 $9,753 $9,753 $9.,753 $48,765
27 | Total Developer Expenditures $74,775 $74,775 $74,775 $74,775 374,775 $373,875
28
29 {Total HSA and Deyeleper Expendilures $127 240 $127,240 $127,240 $127,240 $127.240 $636,200
30 | HSA Revenues ’
3% jLocal General Fund $52, 465 $52,465 $52,465 $52 465 $52,465 $262,325
32 $0
33 $0
34 30
35 0
36 50
a7 [79
38 30
3% |TOTAL H5A REVENUES $52,465 $52,465 $52,465 $52,465 $52,465 $262,325
K Developer Revenues
41 |Developer Malch Funds $74,775 $74,775 374,775 $74,175 §74,775 $373,875
42 30
43 $0
a4 $0
45 | Total Developer Revenues $74,775 $74,775 $74,775 $74,775 $74,175 $373.875
46 | Total Revanues $127,240 $127,240 $127,240 $127,240 $127,240 $636,200
47 [Fuli Tima Equivalent (FTE} 1.38 1.38 1.38 1.38 1.8

49

Prepared by: Wal Ching Kwan

Telephone No, 415-884-1450

Date 11/5/2018

E
51

HSA-CO Review Signature:
HSA #1
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A A | B | S | D [ [ F { G ] H 1 | 1 J [} L | [
1 1] Appendi B, Page 2 |
: 2 | Document Date: 11/10/2018
i Contractor's Name: © G ity Cenler
n
7] Salarles & Benefils Detall
1 8}
2
Human Services Human Services
.10} Agency Agoncy Human Services Agency | Human Services Agency 1 Human Seryicos Agency TOTAL
Rik T14/£9-6130/20 TIH20:6130/2F TiH21-6130042 THil22-6/30/23 7/1423-6130/24 F19-6130/124
12 POSIFICN TITLE Annual Satary FTE SALARIES ETE SMARES FIE SALARIES FIE SALARIES FTE SALARIES
| 13 [#lesident Services Coordinator $47,489 0.550 26119 6.550 528,119 0.550 426,119 0.550 $26,118 0.550 $26,119 $130,595
|14 | Resident Services Assoclate $44.544 0.030 1,336 | 0.030 51,336 0.030 $1,336 0.030 $1,338 6.030 $1,236 $6,682
15 l S0
16 50
i7 0}
18 $0
19 80
20 §0
21 30 |
22
| 23] TOTALS 0.580 £27465| 0.580 $27.455] 0580 §27.455 $.580 §27.453|  0.560 $27.455 $137,276
e -
| 26 IEMPLOYEE FRINGE BENEFITS 36.0% $9.606 ] 35.0%' $9.508 | JS.D%l \';9.609 | 35.0%' 50,608 l 35.0%; $9,608 | §48,047
3
| 20 I TOTAL HSA SALARIES & HENEFITS | 1 $37,065 l | §37,065 | | 537,065 I | - $37,068 I I $37.085 | $185 323
30
11 | DEVELOPER MATCH POSITION TITLE
32 $0 |
| 23 |Resident Services Goordinator $47,489.00 0.450 $21370 | 0.450 $21370 C.450 321,370 0450 $21,370 (450 $21,370 $106,350
| 34 linlepsiva Case Manager $57,000.00% 0.250 $54250 | 0.25G 314,250 0.250 $14,250 0.250 $14.250 0.260 $14,250 571,250
| 35 | suparvisor $61,000.00)  ©.100 56,1001 000 $6,100 0.100 $6,100 0100 6,400 | 0100 36,100 330,500
38 50
37 $0
1 38] TOTALS 0.300 $41,720 0.800 $41,720 0.800 $44,730 0.800 $41,720¢] 0.800 $41.720 £208,600
| 30
| 40 | EMPLOYEE FRINGE BENEFITS 35.0% $14,602 $¢4.602 l 35%‘ $14,602 - 35% $14,602 I 35%] 514,602 1 573,080
| 41]
| 42 [TOTAL DEVELOPER SALARES & BENEFITS $55,322 $66,222 $56,322 $56,322 §56.322 5281610
43 JTOTAL SALARIES & BENTFITS 1.380 $93,387 1.380 593,387 1380 $93,367 £.380 §63,387 1.380 $93,387 $466,933
| 44 ]
ERLELEH
45




HSA #3

A | B T ¢ | Dbl £ |Fi G | Hf | fJ] K jul M I'N] 0

| 1] Appendix B, Page 3 j
.2} Docurnent Date: 11/10/2018

3
[_4_[Contractor's Name: Chinatown Community Developmant Center

§
L84
7] Operating Expense Detait

8

Human Services Human Servicas Human Services Human Servicas Human Services

9 | Agency Agency Agency Agenc Agenc! JOTAL
| 10 |HSA Expenditure Catego TERM __ 7/1419-8/30/20 711120-6/30/21 711/21-6/30/22 7{1/22--6/30123 711123-6/30/24 7H1119-6/30124
| 11 |Rental of Propertly $1,200 $1,200 $1,290 $1,200 $1,200 6,000
12 | Tefephone and Office Fumiture $615 $615 $638 $618 3615 $3,075
__j_S__ Programy/Office Supslies $600 $600 $600 3600 $600 $3,000
| 14 |utililies (Electricity, Water, Sewer, Gas, Phone) §0
ﬁ Printing and Reproduciion $0
|_18 |insurance 30
| 17 {Staf! Treavel (Locat & Oul of Town) $242 $242 $242 $242 $242 1,211
i 18 | Law Library $0
| 19 |Membership/Dues $0
| 20 [Rental of Equipment 50
| 21 | Senior Right Bullatin 80,
.22 ] $0

23 15taff Training $0
24 |Sub-Contracter (NCPHS) 30
| 25 | OTHER $0

26 | Tanani Acliviites '§$5,900 £5,900 $5,800 $5,800 $5,900 $29,500

27 $0

28 30

26 30
1 30 |
i 31 TOTAL HSA OPERATING £XPENSE $8,557 $8.557 $8,667 $8,657 $8,557 $42,766

32

33 | Developer Match Operating Expenss
| 34 jStaff Travel $500 $500 $500 $500 2500 $2,500
| 35 | Telephone and Fumiture $500 $500 3500 £500 $500 $2,500
|38 | Office Supplies, Poslaga £500 $500 $500 $500 3500 $2,500
37 | Printing and Reproduction 30,
| 38 | Program Supplies $500 $500 $500 $500 $500 $2,600
| 39 {Law Library 30|
40 [Membership/Dues 80,
| 41 |Renta! of Equipment 50
| 42 Volunteer Expenses {Receptionistintake) $0
| 43 | Translation Servces/Languge iine 500 $500 3500 $500 $500 $2,500
| 44 | Tenant Actyitias $4.200 $4,200 $4,200 $4,200 $4,200 $21,000
| 45 |Charling $0
| 46 FStaff Training $2,000 $2,000 $2,000 $2,000 $2,000 $10.000;
| A7 |Sub-Contractor $0
£ : $0
49 [TOTAL DEVELOPER CPERATING EXPENSE $8,700 $8,700 £8,700 $6,700 £8,700 $43,500
Ea 50
| 51| TOTAL OPERATING EXPENSE $17.257 $17.257 $17,257 $17,257 817,257 $86,266

52

33
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APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

CHINATOWN COMMUNITY DEVELOPMENT CENTER
RAD Housing Support Services at 990 Pacific Avenue
Grant Term — July 1, 2019 through June 30, 2024

I. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents” abilities to age in place,
avoid premature institutionalization, and build community in their environments.

AL Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Chinatown Community Development Center
(Chinatown CDC) .

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition

programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older
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RAD Rental Assistance Demonstration
SOGI Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 990 Pacific Avenue.

IV.  Description of Services
The service provision model will be based on three principles:

1) Community Engagement
e [Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2} Community Building

¢ Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

¢ Increase information and opportunities

o Deeper tenant and neighborhood partnerships

e Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
e FEnhanced information and referral with follow up
¢ Intentional support for housing stabilization
e Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 2.0 FTE (leveraged and/or grant funded) to provide
services at 990 Pacific Avenue during the term of this grant.

The following core activities will be provided by the grantee under cach service area:
Quireach:

e TEstablish and maintain positive relationships with tenants.

e Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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o Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach technigues such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

e Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming. .

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

e Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

e Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

¢ Serve as a liaison or advocate for tenants with outside service providers.

e  Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

o Work cooperatively and as part of a team with property management staff to meet
the needs of tenants. '

e Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

s Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

«  Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

¢ Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

e Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite. '

3of7 Appendix A



¢ Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 990 Pacific Avenue, Monday throﬁgh Friday during regular
office hours of 9 a.m. to 6 p.m., excluding holidays.

- VI.  Grantee Responsibilities

« Crantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For spemﬁc compliance requirements,
please refer to the Grant ‘Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

e Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

e Grantee will provide training and ongoing supervision and oversight of all support
service staff.

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

e Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

e Grantee will communicate and collaborate regularly with DAAS to help p10v1de
logistical and operational support to the program and to provide quality services
to tenants,

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

e Grantee will work collaboratively with other community-based mgamzatlons to
enhance the services received by the tenants.

e Grantee will submit aggregate demographic information, including Sexual
Orientation and-Gender Identity (SOGI) data, annually to DAAS.

e Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives
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Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

VIIIL

Grantee will have individual and group service encounters with at least 63%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident

-+ I 1

_community at [site]?” The options should be “Very strongly”, “Strongly”,

“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree™ that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements
A. Grantee will provide a monthly report of activities, referencing the tasks as

described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15™ of the following month,
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e Number and percentage of unduplicated tenants with individual and group
service encounters.

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.

e Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs. '

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII OQutcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15™ of the month following the end of the program year.

e Number and percentage of unduplicated tenants that were oufreached
annually.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly™ or “very strongly” when
asked about being connected and involved in their tenant/resident
community.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness. :

e Number and percentage of households that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Humian Services Agency
or
Fanny.Lapitan(@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring. :
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B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals,
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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L Appendix B, Page §
2 Document Date; 11/5/2018
| 3] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
%A Contractor's Name Confract Term
6 |Chinatown Community Development Center Juty 1, 2019 - June 30, 2024
| 7 HCheck One} New ___ Renewal X Modification
8 |if modification, Effective Date of Mod. No. of Mod,
9 |Program; Rental Assistance Housing Suppert Services - 890 Pacific TOTAL
10 {Budget Reference Page No.(s)
1t [Program YTerm 71H9-6/30/20 T/1720-6/30121 TH21-8/30/22 7/1422-6/30/23 7/1/23-6/30/24 TH/19-6/30124
i 12| Human Services Agency Expenditures
13 |Salaries & Benefits $101,670 $101,670 $101,670 $101,670 $101,670 $508,3562
14 |Operaling Expense 523,833 $23,833 $23,833 $23,833 $23,833 $119.166
15 tCapital Expenditure i $0 .50
16 [Subtotal $1256,503 $125,503 $125.503 $125,503 $125,503 $627,617
17 |indirect Percentage (%) 15.00% 15.00% 15.00% 15.00% 15.00%
18 {indisect Cost {Line 16 X Line 17) $18,826 $18,826 $18.826 $18,826 $18,825.5 £94,128
19 [ Total HSA Expenditures $144,329 $144,3290 $144,329 $144,329 $144,329 $721,645
20 | Developer Match Expenditures
21 |Salaries & Benefils $135,628 $135,628 $135,628 $136,628 $135,628 $678,140
22 {Operating Expense $16,000 $16,000 16,000 16,000 16,000 $80,000
23 {Capital Expenditure $0 0 $0
24 [Bubtetal $151,628 $151,628 $151,628 $1561,628 $151,628 $758,140
25 |Indirect Percentage (%) 15.00% 15.00% 15.00% 15.00% §5.00%
26 lindirect Cost (Line 16 X Line 17) $22,744 $22,744 $22.744 322,744 $22,744 $113.721
27 1Tota! Developer Expenditures $174,372 $174,372 $174,372 $174,372 $174,372 $671.861
28
20 | Total HSA and Developer Expenditures $318,701 $318.701 33118701 $318.701 $318,701 $1.583,508
| 30 HSA Revenues
31 Jtocal General Fund $144,328 $144,329 $144,329 $144,329 $144,329 $721.645
32 - : 30
33 30
4 $0
5 $0
6 30
37 $0
28 $0
3% [TOTAL HSA REVENUES 144,329 $144,329 $144,329 $144,329 $144,329 $721,645
i 40 | Developer Revenues
41 | Developer Maich Funds $774,372 $174,372 $174,372 174,372 $174,372 $871,861
42 §0
43 30
44 . 30
45 [ Total Developer Revenues $174 372 $174,372 $174,372 $174,372 $174,372 $871,861
46 | Tolal Revenues $318,701 $318,701 $318,701 $318,701 $348,701 $1,593,506
47 JFull Time Equivalant {FTE) 3.20 3.20 3.20 3.20 3,20
49 |Prepared by: Wai Ching Kwan Tetephong No, 415-984-1459 Dale 11/1/2018
| 50 |[HSA-CO Review Signature:
51 {HSA #1

52




A ] B < 1 D | I F | [4] | H ] | | J | K L | ]
Appendix B, Page 2 |
Document Date: 11/5/2018
1:7 Contiactor's Nama: ¢ C Center
5]
|7} Salarles & Benefits Detail
1 8|
2.4
Human Sorvicas Human Services
| 10] Agency Agancy Human Serviges Agency § Human Services Agency | Human Sorviges Agency TOTAL
| 11] Ti1149-6/39720 T1E120-6/30/21 1011218730122 T11122-6130/23 F1H23-6130/24 111119-8133i24
12 POSITION TITLE Annual Salary. FTE SALARIES FIE SALARIES FTE SALARIES ‘FIE SALARIES FTE SALARIES
| 13 |Resident Services Coordinaler $417,48% 0.800 537,991 G800 $37,951 £.800 $37,991 0.680 §37,981 0.860 $37.991 $480,956
| 14 [Resident Senvices Assaclale $44,544 0.100 $4,454 0190 54,454 0.10¢ $4.454 0.100 34,454 0.100 54,454 $22272
15 | Senler Resident Services Coordinator $59,756 0.650 $32.868 0550 §32,866 9.550 $32,866 0.550 _$32,6866 0.550 $32,866 §164.329
b3 0]
i7 $0
158 %0
18 $0
20 $0
21 $0
22
| 23] TOTALS 1430 $75311] 1450 $75,311 1450 §75311 1.450 $75311 1.450 $75311 $376 657
B
| 26 [EMPLOYEE FRINGE BENEFITS 35%' $26,359 | 35%l §26,359 | 35%' 526,359 l 35%' $28,359 i 35%‘ $26,359 1 $i31.795
11
i 20 {TOTAL HSA SALARIES & BENEFITS [ l $101,670 I | $101.670 | § $104,67¢ | 1 3101670 | | $101,670 | 3508,352
30
|_31 | DEVELOPER MATCH POSITION TITLE
| 32 |Resident Services Goordinator 547,480 0.200 SQ,{QQJ 0.200 $9,498 0,200 $9.496 9.200 50,498 0.200 $9.498 $47,489
| 33 |Resident Services Associate §44.544 0.050 §2,227 0.050 $2.227 0.050 $2,227 0.050 $2.227 0.050 $2.227 $11,136
| 34 [ Senior Resident Services Coordinator $50,756 0450 $26,600 | 0450 |  $26890 0450 $26,890 0.450 $26,890 0450 $26,890 $134,461
Intensive Case Mahager $57.000 0.550 §31,350 [ 0.650 $31,350 0.550 $31,350 0.550 $31,350 0.550 $31,350 5558,750
461,000 0.500 $30,500 | 0,500 $30,500 0.500 §30,500 0,500 §30,500 0.560 $30.500 $162,500
3z,
| 38| TOTALS 1.750 $100,465|  1.750 §100,5565 1.75¢ 5100465 1.750 5100465 1.750 $100,465 $502,328
| 39}
| 40 | EMPLOYEE FRINGE BENEFITS % 35,163 E 35%1 $35,163 35%1 _$35,163 | 5% 535,163 | 35%' 335,183 $176,814
41
| 42 | TOTAL DEVELOPER SALARIES & BENEFITS $136,628 $135526 $135628 $135.628 $135,628 $678,140
| 43 JTOTAL SALARIES & BENEFITS 3200 $237,268 3.200 $237298 3.200 $237.238 3200 $237.298 3.200 $237,248 51,188,492
] -
45 |HSA #2
i




HSA#3

] A | B [ ¢ 1 o] E 1Fl G [H] | 11 K L] M I [3)
N Appendix B, Page 3
a Decument Date: 11/5/2018
3 ‘
4 |Gontractor's Name: Chinatown Community Development Center
5
.5
| 7] Qperating Expense Detail
| &
Human Services Human Services Human Services Human Services Human Services
ER Agency. Agency Agency Apency Ageng TOTAL
10 |HSA Expandilure Category TERM __741/19-6/30/2C 711/20-6/30721 Fi1124-6130/22 711122--6130/23 711/23-6/30/24 T11119-6/30/24
11 |Rental of Preparty 55,600 $5,800 $5,600 $5800 $5,600 28,000
| 12 [Telephone and Office Fumiure $1,500 51,500 51,500 $1,600 $1,500 57,500,
MED Program/Cffice Supplies $2,400 $2,400 $2.400 $2,400 $2,400 $12.000
| 14 |Uslitias {Eteclriciiy, Water, Sewer, Gas, Phone} $600 $600 $600 $600 3600 £3,000
| 15 EPrinting and Reproduciion 0
| 18 |insurance 30
| 17,|Statf Trave! (Local & Cul of Town} $233 $233 $233 $233 $233 $1,166
18 |iaw Library 30,
i 19 | Membership/Oues 30
| 20 |Rentat of Equipment 59
| 21 |Senior Right Bulletin 30
22 50
23 | Staff Training $2,000 $2,000 $2,000 £2,000 $2,000 $10,000
| 24 |Professional Services {Coensultant $2,000 52,000 $2,000 $2.000 $2,000 10,000
| 26 {OTHER $0
26 [Tenan! Acliyitias $9.200 $£9,200 $9,200 $9,200 $9,200 $46,800
. 27 IMeeiing expenss $300 $300 $300 $300 $300 $1,500
28 30
29 30
.30 _ e %
| 31 FTOTAL HSA OPERATING EXPENSE $23,833 $23,.833 $23.833 $23,833 $23,833 $119,166
32
| 33 IDeveloper Malch Operaling Expense
: 34 | Staff Travel $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
| 35 | Telophone and Furniture $1.000 $1,000 $1,000 $1,000 $1,000 $5,000
| 36 | Office Supplies, Postage $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
| 87 | Printing and Reproduction 80
| 38 [Program Supplles £1,000 $1,000 $1,000 $1,000 $1,000 $6,000
| 39 PLaw Library $0
| A0 |Membership/Dues $0
|41 {Rental of Equipment $0
| 42 [Volunteer Expenses (Receptionistfintake) 30
| 43 [Translation ServicesiLanguge Lina $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
| 44  Tenanl Activilies $5000 $5,000 $5,000 $5,000 55,000 $26,000
| 46 [Charling 30
| 48 [Stalf Training $2,000 $2.000 $2,000 $2,000 $2,000 $10,000
| 47 fProfessional Services /Consullant $4,000 $4,000 $4,000 $4,000 $4,000 $20,000
a8 $0
49 I TOTAL DEVELCOPER OPERATING EXPENSE $16,00¢ $16,000 $16,000 $16,000 16,000 $80,000
50 . $0
| 51 [TOTAL OFERATING EXPENSE $39,833 $390,833 $39,833 $39,633 $39,833 $199,166
52
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APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

COMMUNITY HOUSING PARTNERSHIP
RAD Housing Support Services at 1750 McAllister Street
Grant Term — July 1, 2019 through June 30, 2024

L Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, o enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

IL. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Community Housing Partnership

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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sSOal

Sexual Orientation and Gender Identity

III. Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
housing development units at 1750 McAllister Street.

IV.  Description of Services

The service provision model will be based on three principles:

1) Community Engagement

Establish trust

Map assets and identify needs
Begin community activities

Build tenant base

Develop neighborhood partnerships

2) Community Building

Facilitate community organizing and host events, including but not limited to
support groups, food pantries, coffee hours, movie nights, exercise classes,
mobile library, health screening, and community meals

Increase access to information and opportunities

Deeper tenant and neighborhood partnerships

Development of health and wellness, educational, and economic mobility
activities

3) Service Connection

Enhanced information and referral with follow up
Intentional support for housing stabilization
Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.25 FTE (leveraged and/or grant funded) to
provide services at 1750 McAllister Street during the term of this grant.

The following core activities will be provided by the grantee under each service area:

Qutreach:

e Establish and maintain positive relationships with tenants.

¢ Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e  Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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o Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available. ‘

Health and Wellness:

e Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming, '

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

o Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

e Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

» Serve as a liaison or advocate for tenants with outside service providers.

o  Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

e Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

» Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

o Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

» Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement.

¢ Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being,

o Staff will provide tenants with opportunities to participate in organized gatherings
for peer suppott, social connections, celebrations/commemorations, and other
community events held onsite.
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

Y. Location and Time of Services

Services will be provided at 1750 McAllister Street, Monday through Friday, during
regular office hours of 9 a.m. to S p.m., with potential variations due to scheduled
evening or weekend hours, and excluding holidays.

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement,

o Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure. :

e Grantee will provide training and ongoing supervision and oversight of all support
service staff.

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

e Grantee will conduct an annual survey méasuring program outcomes and whether
tenants felt services effectively made an impact.

e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants,

o Grantee will work collaboratively with DAAS to strategize program dircction and
services provision.

o  Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed. _ : '

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

e Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

¢ Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIIIL.

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident

community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”,

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives: Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month.

e Number and percentage of unduplicated tenants with individual and group
service encounters.

« Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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¢ Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15™ of the month following the end of the program year.

o Number and percentage of unduplicated tenants that were outreached
annually.

» Number and percentage of unduplicated tenants who participated in the-
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community. : '

e Number and percentage of unduplicated tenants who partlclpated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness.

e Number and percentage of households that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Op61 ations
Department of Aging and Adult Services

X.  Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring,

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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A | B ] C D I E I F ] G
1] Appendix B, Page 1
| 2] Document Date: 11/8/2018
3 | HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
| 5 Condractor's Name Conlyact Term
6 |Con ity Houslng Partnership July 1, 2019 - June 30, 2024
| 7 |(Check One) New ___ Renewal X Modification
8 |If modification, Effeclive Dale of Mod. No. of Mod. 1.00
9 |Program: Rentai Assist Demonstration - GHP 1750 McAllister TOTAL
10 |Budget Reference Page No.{s)
11 |Program Term 711/19-6/30/20 71120-6{30/21 T1121-6130{22 TH122-B130023 7/1/23-6/30/24 7/1/19-6/30/24
12} Human Services Agency Expenditures
13 |Salaries & Benefits $49,278 $49,276 $49,276 $49,276 $49,276 $246.380
14 |Operating Expense $10,721 $10,721 $10,721 $10,721 $10,721 $53,605
15 | Capital Expenditure 0 $0 30
18 |Subtotal $50,097 $58,997 $59,097 $69,097 $59,997 $299,985
17 |Indirect Percentage (%) 15.00% 15.00% 15.00% 15.00% 15.00%
18 {indirect Cost (Line 16 X Lire 17) $8,999 $8,999 $8,099 $8,999 $8,999 $44,995
19 { Total HSA Expendilures $48,998 $68,996 560,095 $68.996 $68,606 $344,980
[ 20 | Devetoper Match Expenditures .
21 |Sataries & Benefits $50,503 $50,503 $50,503 $50,503 $50,503 $252,515
22 |Operating Expense $13,059 $13,0841 $13,051 $13,051 $13,051 $665,255
23 |Capitat Expendilure 30 0 30
24 Subtotal $63.554 $83,554 $63,554 $63,554 563,554 $317.770
25 |Indirect Percentage (%} 15.00% 15.00% 15.00% 15.00% 15.00%
26 |indirect Cost (Line 16 X Line 17) $9,533 $9,533 $9,633 $9,533 53,633 $47,665
27 { Yotal Developer Expendilures $73,087 $73,087 $73,087 $73,087 $73,087 $365,435
28
29 FTotal HSA and Developer Expenditures $142,083 $142,083 $142.083 $142,083 $142,083 $710,415
| 30| HSA Revenues
31 {Local General Fund $68,996 $68 996 $68,696 $68,996 $48,996 $344,580
32 30
33 $0
34 $0
35 50
36 30
37 $0
38 50
39 JTOTAL HSA REVENLIES $68,996 $68,995 $68,996 $68,996 $68,998 $344 980
40 | Developar Revenues
41 {Developer Match Funds $73,087 $73,087 $73.087 $73,087 $73,087 $365,435
42 $0
43 30
44 50
45 | Tolal Developer Revenues $73,087 $73.087 $73,087 $73,087 $73.087 $365,435
46 | Tolal Revenues $142,083 $142,083 $142,083 $142,083]- $142,083 $710,415
47 JFull Time Equivatent (FTE) 1.20 1.20

49

Prepared by: Marietla Reagan, Staff Accountant ||

Telephona No. (415)852-53%4

Date: 11/8/2018

50!
51

HSA-CO Review Signature:
HEA #1
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A 1 B .. ¢ | [2] T E | F | 5] { H ] | | J Ik | L | ]
SN Appendix B, Page 2 |
i 2 ] | Document Date: 141822016
i Ci tor's Name: C ity Housing F ip
[ 5 |Peogram: Rental Assistance Dremanstralion - CHP 1750 MeAllister
3
7] Salaries & Benefits Detalf
| 81.
e
Human Services Human Services
10 Agenc Agency Human Services Agency | Human Services Agoncy | Human Sarvices Agoncy, TOTAL
il 7i1/19-6/30/20 H1120-6130/21 THiI21-6/30/22 Ti1i22-6130/23, 711236130124 TI{19-6/30/24
12 POSITION TITLE Annual Salary FTE SALARIES FTE _ SALARIES EI1E SALARIES FIE SALARIES FIE SALARIES
| 13 |Resident Service Counselor $37,602 0.50 $18,832 0.50 $18,832 0.50 $18.832 .50 $18,832 0.50 $18,837 594,160
|. 14 jResident Services Manager $66,372 0.28 §18,936 0.28 518938 0.28 $16,936 0.28 $18,936 0.28 $16,836 $64,680
i5 30
16 ki
17 50
18 $0
18 $o
29 50
21 30}
22
231 TOTALS 0.78 $37,768 0.78 §37,768. 0,78 §37,768 0.78 437768F  0.78 §37,768 §188,840 |
3
| 26 [EMPLOYEE FRINGE BENEFITS I_B_Q.S%l 511,508 | 30.5%‘ $11,508 | 30.5%' $41,508 1 30.5%' $31,508 30.5%' §11,5_DL| $57 540
]
: 20 |TOTAL HSA SALARIES & BENEFITS (_ ‘ $49.276 l | $49.276 ‘ l $43,275 | l $49,278 l l $48.276 I $246,380 |
30
31 | DEVELOPER MATCH POSITION TITLE
a2 30
| 33 |[#esident Servicos Counselor $37,502 0.21 §7,868 0.21 $71.868 0.21 $7,868 0.21 57868 0,21 §7.888 539,340 |
34 {Clinical Case Managar $44, 214 0.16 $7,867 0.48 §7,667 0.18 $7.867 0.16 $7.867 0.16 $7.857 $39,335
|35 [ Resident Services Team Lead 349,275 047 §22,973 047 $22,973 0.47 322973 947 §22973 047 §22973 §114,865
38 $0
37 30
 38] TOTALS 0.84 $38,708 0.84 $38,708 0.84 436,708 0.84 536,708, 0.84 $38,708 §193,640 1
| 29]
| 40 |[EMPLOYEE FRINGE BENEFITS | 30.5%' $11,795 SDAS%l $14,795 | 30.5% $11,796 30.5%[ $11,795 | 30.5%' $1 LE% $58,975
41
42 | TOTAL DEVELOPER SALARIES & BENEFITS §50,503 $50,503 $50,503 £60,503 550,503 $252,515
TOTAL SALARIES & BENEFITS 162 $89,779 1.62 $89.779 1.62 499,779 162| 599778 1862 - $99.779 $498,895 |

HSA #2




A | B ¢ [ D} E I F] G | | K 18 [ | (&)
1] Appendix B, Page 8
[ 2] Decument Date: 11/8/2018
i Contractor's Name: Community Housing Parnership
[ 5 |Program: Rental Assistance Demensiralion - CHP 1750 McAllister
3]
z Operating Expense Detail
8 |
Human Servicas Human Sarvices Human Services Human Services Human Servicas
1 9 Agency Agency Agency Agency Agency TOTAL
10 |HSA Expandilure Category TERM _ 7/1/16-6/30/20 7/1/20-6/30/21 711{21-8/30/22 7/1/22--6/30/23 114/23-6/30/24 TH1/19.6/30424
11 {Rental of Property o]
12 | Telaphone and Office Furniture $0
| 13 | Program/Qffice Supplies $2,650 $2.659 $2.859 $2 659 $2,859 $13,295
| 14 jUiilities {Electricily, Water, Sawer, Gas, Phone) 30
| 15 [Printing and Reproduction 30
| 18 Hinsuranca 307 $307 $307 $307 307 $1,535
| 17 |Staff Travel (Local & Gul of Town} $150 $180 $150 $150 $150 $750
16 |Law Library 30
[ 19 |Membership/Dues 30,
| 20 |Renial of Equipment 30
| 21 | Senior Right Bulletin %9
22} s
23 | Stalf Training $4,000 $4,000 $4,000 $4,000 $4,000 $20,000
' 24 |Sub-Contractor (NCPHS) $0
| 25 |OTHER
26 { Payroll Expenses 5484 $484 $484 $484 $484 $2.420
27 lAudittAccounting 5264 $264 $264 $264 $264 $1,320
28 | Office Equipment Repair (IT Support) 81,112 $1,112 $1,112 31,112 $1,112 £5,560
29 | Organizational Activilies (staff) $242 §$242 $242 5242 . 5242 51,210
| 30 {Language Line/Translation Services $1,603 $1,503 $1,503 §1,503 $1,603 $7,515
| 31 EPangea/AASC Dalabase $0
32 |Educational Programs $0
33 | Staff Recognition $Q
| 34| 80
| 35 {TOTAL HSA OPERATING EXPENSE $10,721 $10,721 $i0,721 $10,721 $10,721 $53.605
36
37 | Developer Match Operating Expense
|28 | Stalf Travel 30
| 39 jPayroll Expenses $512 $512 $512 $512 $512 $2,580
| 40 |AuditAccounting $279 8279 $279 $279 $279 $1,395
| 41 |Otfice Equipment Repalr (IT Support) $1477 51,177 $1,177 $1,477 $1.177 §5,885
| 42 {Qrganizational Activilies (staff $266 $258 $256 $256 $286 $1,280]
| 43 JInsurance (allocated) 5326 $325 $325 $325 $326 $1,625
: 44 [Tenant Projecis/Activilies $9,148 $£9,348 $9,148 $9,148 $9,148 $45,740
45 [Telephone and Fumilure 30
|_46 | Office Supplies, Postage £1,354 $1,354 $1,354 $1.354 $1,354 £6,770
| 47 | Printing and Reproduction 30
48 [Program Supplies 30
| 49 fLaw Library $0
| 50 |Membership/Oues $0
|51 |Rental of Equipment $0
| 52 |Volunteer Expanses (Recaptionistfintake) $0
- 53 | Translallen Services/Langugs Line 50
| 54 | Educational Programs/LCSW/Olher Quiskie Services $0
|_66 | Charting 30
| 56 Staff Training 30
| 57 fSub-Contracior (NCPHS) $0
58 | $0
| 53| TOTAL DEVELOPER OPERATING EXPENSE $13,054 $13,051 $13,051 $13,061 $13,051 $65,265
ﬁ TOTAL OFERATING EXPENSE $23.772 $23,772 $23,772 . $23,712 $23.772 3118.823
F%:%" HSA #3




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

COMMUNITY HOUSING PARTNERSHIP
RAD Housing Support Services at 666 Ellis Street
Grant Term — July 1, 2019 through June 30, 2024

I. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

1I. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Community Housing Partnership

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender [dentity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 666 Ellis Street.

IV,  Description of Services
The service provision model will be based on three principles:

1) Community Engagement
e Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building

e Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

o Increase information and opportunities

¢ Deeper tenant and neighborhood partnerships

o Development of health and wellness, educational, and economic mobility

activities

3) Service Connection
¢ Enhanced information and referral with follow up-
¢ Intentional support for housing stabilization
e Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.25 FTE (leveraged and/or grant funded) to
provide services at 666 Ellis Street during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:
» Establish and maintain positive relationships with tenants.
e Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

o Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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e Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available,

Health and Wellness:

¢ Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming,

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

¢ Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

o Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services,

¢ Serve as a liaison or advocate for tenants with outside service providers.

o Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

e  Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

e Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

o Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

e Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could Iead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

e Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

e Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite. '
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 666 Ellis Street, Monday through Friday during regular
office hours of 9 a.m. to 5 p.m., with potential variations due to scheduled evening or
weekend hours, and excluding holidays.

VI.  Grantee Responsibilities

o Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

o Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

e Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

s Grantee will provide training and ongoing supervision and oversight of all support
service staff.

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

¢ Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

‘e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants,

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

e Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGY) data, annually to DAAS.,

e Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VIL.  Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VI

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month,

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%

trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) houscholds that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

QOutcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, *“Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
meirics in the CARBON database by the 15% of the following month.

o Number and percentage of unduplicated tenants with individual and group
service encounters. ‘

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity,
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¢ Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year,

¢ Number and percentage of unduplicated tenants that were outreached
annually. '

¢ Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community, '

¢ Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness.

» Number and percentage of households that have maintained or have

' obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien(@sf{gov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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A [ 8 | c D ] E T F | G
1 | Appendix B, Page 1
| 2 | Document Date: 11/8/2018
| 3 HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
| 5 | Conlractor's Name Condract Term
6 [Community Housing Partnership July 1, 20€9 - June 30, 2024
| 7 |(Check One) New ___ Renewal X Modificalion
g i modification, Effective Date of Mod. No. of Mod.
8 |Program: Rental Assistance Demonstration - CHP Seniors 666 Ellis TOTAL
10 {Budget Reference Page No.(s}
11 FProgram Term 7/4/49-6/30/20 71120-6/30/21 71121-6/30/22 THI22-8/30/23 Ti1/23-6/30/24 71119-6/30/24
[ 12] Human Services Agency Expenditures
13 {Sajaries & Benefils $46.,795 $46,795 $46,795 $46,795 $46,795 $233,975
14 |Operating Expense $13,887 $13 887 $13,887 §$13,887 $13,887 $69,435
15 | Capilal Expenditure 0 $0 0
16 {Subtotal $60,682 $60.682 $60,682 $60,682 $60.662 $303,410
17 {Indircct Percentage (%) 15.00% 16.00% 16.00% 15.00% 15.80%
18 [Indirect Cost {Line 16 X Line 17) $9,102 $9,102 $9,102 | $9,102 $5,102 $45,510
19 | Total HSA Expenditures $69,784 $69,784 $69,784 $69,784 $69,784 $348,920
201 Developer Match Expenditures
21 [Salarles & Benefits $56,084 $56,9684 $56.984 $56,084 $56,984 $284,920
22 |Operaling Expense $12,947 $12,947 $12,947 $12,947 $12,947 $64,735
23 |Capital Expenditure $0 o] 30
24 [Subtotal $69,931 $69,931 $69,931 $69,931 $69,931 $349,655
25 [indFect Percentage (%) 15.00% 15,00% 15.00% 15.00% 15.00%
26 {indirect Cost (Line 36 X Ling 17} $10,490 $10,480 $90,490 $10,490 $10,490 $52,450
27 | Total Beveloper Expenditures $80,421 $80,421 $80,421 $680421 $80,421 $402,105
28
29 | otai HSA and Develeper Expendilures $150,206 $150,206 $160,205 $1560,205 $150,205 $751,025
30 | HSA Revenues
31 Local Generas Fund $69.,784 $69,784 $69,784 $69,784 $69,784 $348,920
32 $0
33 30
34 30
35 30
36 $0
37 0
38 B0
39 |TOTAL HSA REVENUES 369,784 $59,784 $69,784 $69.,784 $69,784 $348,920
40 ] Developer Revenues
41 | Developer Match Funds $80,421 $80,421 380,421 $80,421 $80,42¢ $402,105
az 30
43 $0
34 50
45 fTotal Developer Revenues $80,421¢ $80,421 $80.421 $80.421 $80,421 $402,104%
46 | Total Revenues $150,205 $150,205 $150,205 .$160,205 $150,205 $751,025
47 |Full Time Equivalerd (FTE) 1.20 1.2¢
49 |Propared by: Marietia Reagan, Staff Accountant 1| Telephone No. (416)852-5314 Date: $1/8/2018
| 50 [HSA-CO Raview Signature:
51 |HSA #1
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7] Appendx B, Page 2 |
2] |Document Date: 14812018
3
"4 }Contraclor's Name: Community Housing Parinershlp
[5 |Program: Rental Assistance Demonsiralion - GHP Seniors 665 Efiis
L]
| 7] Salaries & Benefits Detail
15 ]
2]
Human Services Human Services
| 10} Agency Agency Human Services Agency | Human Services Agency | Human Services Agenc: TOTAL
| 11} Ti4119-6130720 7H120-6130181 Ti1i24.6/30/22 TM122-6/30/23 711123-6i30/24 THi9.-6/30/24
12 POSITION TITLE Annual Salary FIE SALARIES f1E SALAREES FTE SALARIES FTE SALARIES FTE SALARIES
13 | Resident Serivee Team Lead 548,275 0.68 523,710 068 333710 0.68 $33,710 068 $33,710 0.68 $33,71C §168,550
|_14 jClinica} Case Manager 548,214 0.05 §2,180 0.05 $2,199 Q.05 52,199 0.05 $2,199 905 $2,189 $10,895
15 50
i8 30
17 30
18 $0
19 50
20 30
Fi] $0
2
| 23] TOTALS 0.730 535908 0.730 $35,.908 0.730 $35 809 9.730 $35,909] 0.730 $35,.909 179,545
24
23]
| 26 | EMPLOYEE FRINGE BENEFITS 30.3% 510,886 | '30‘3%1 $10.885 | 30.3%] $10.886 | 30.3%' $10,886 | 30.3%% 310,385 l $54,430
27
EE
29 |TOTAL HSA SALARIES & BENEFITS | | 346,795 l l $48,785 | 1 $46,795 | 1 §46,795 I ‘ 446,785 ‘ $233.975
30
31 | DEVELOPER MATGH POSITION YITLE
32 30
| 33 |Resldent Services Gounselor $37,502. 0.46 $17,307 0.46 $17397 0.46 $17,397 048 47,067 048 547397 386,285
| 34 [Resident Seivices Team Lead $49.215: 0.12 85,715 0.12 $5,715 0.12 $5,71% 0.52 $5,715 012 §6.715 $28,573
|35 JResident Senvices Mannger $68,372 030 $20618 0.30 $20618 0.30 $20816 030 $20,616 0.3 §20,616 $103,081
36 30
a7 $0
]33] TOTALS G881 §43.728] 0.881 §43,728 0.881 543,728 0.881 543.726] 0.881 $43.728 $218,640
3%
| 50 [EMPLOYEE FRINGE BENEFITS l 30.3%‘ $13,256 30.3%' $13,246 l 30.3%) $13,256 30.3%' $13,258 30.3%' §13,258 §65,280
41
| 42 ITOTAL DEVELOPER SALARIES & BENEFITS §56,984 56,984 356,984 $56,984 456,984 $284,920
| 43 | TOTAL SALARIES & BENERITS 1611 $103,779 1651 $103,779 1611 $103,779 1.611 $103,778 1611 $102.779 5515808
|44
(45 [nsa 2
8
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| 1] Appendix B, Pags 3
R Document Date: 11/8/2018
i Gontractor's Nama: Communily Housing Partnarship
% Program; Ranial Assistance Demonstration - CHP Seniors 668 Ellis
= Operating Expense Detall
| 8 |
Human Services Human Services Human Servicas Human Services Human Services

| 9 Agency Agency _Agency Agenc - Agenc TOTAL
| 10 JHSA Expenditure Cateqory TERM __7/1/19-6/30/20 711120-8/30/21 THi21-6120/22 7/1/22-6130/23 711/23-6130124 7i1119-8/30/24
11 | Rental of Propariy 0
|_12 | Telaphone and Office Fumiture $0
| 13 EProgram/iOffice Supplies $4.366 $4,386 $4,368 $4,366 $4,366 $21.830
| 14 | Utiities (Elactricity, Water, Sewer, Gas, Phone) $0
| 15 {#rinting and Reproduction 30
| 6| insurance $289 $269 $269 $289 $289 $1,445
i 17 | Staff Travel (Local & Out of Town) 3¢
|18 {Law Library 30
|19 EMembership/Dues $0
20 |Rental of Equipment $3.255 £3,285 £3,255 $3,255 $3.2585 $16.275
| 21 ] Senior Right Bulfetin %0
| 22 | $0
i 23 |Staf! Training $4,000 $4,000 34,000 $4,000 4,000 £20,000
| 24 | Sub-Cal {NCPHS} $0
| 25 |OTHER
| 28 jPayroli Expenses 5455 $455 34595 $455 $455 - 82275

27 JAudiAccounting $248 $248 $248 3248 $248 $1.240

28 |otice Equipmant Repair (IT Suppor) 51,048 $1,046 $1,048 51,046 $1,045 $5,250

29 {Crganizational Activilies (slaff) $2.28 $228 $228 $228 §228 $1,140
L 30 [Languags Line/Transtation Services $0
| 21 |Pangea/AASC Database $0
| 32 | Educational Programs 20

33 | Statf Recognition . $0)
34 | $0
| 35 | TOTAL HSA OPERATING EXPENSE $13,887 $13,887 $13,857 $13,887 $13,887 $69,435

36 N

37 |Developer Malch Oparaling Expense
28 | Staff Travel 375 $75 $75 $75 575 8375
| 38 |Payroll Expenses $441 5441 . 2441 $441 $441 $2,205
| 40 | AudifAccounting $241 $241 3241 $241 8241 $1,203
| 4% [Office Equipment Repair (IT Support)’ $1,014 $1,014 $1,014 $1,014 $1,014 §5 068
| 42 | Grganizational Activities {s1aff) $221 $221 $221 $221 $221 $1,103
i 43 {insurance {afocated) 5280 $2680 $280 $280 $260 §$1,398
| 44 | Tenant Projects/Activilias $10,677 $10,677 $10,677 $10,677 $10,677 $53,383
| 45 | Telephone and Fumiture $0
| 46 |Office Supplles, Postage 30
47 JPrinting and Reproduction $0
| 48 FProgram Supplies $0
| 40 [Law Library 30
. B0 IMambershipiDues 30!
| 61 JRental of Equipmant 30
| 52 |Volunteer Expenses (Raceptonistiniake) 30
| 53 | Translation Services/Languge Ling $0
| 54 tEducational Programs/LCSW/Other Oulside Services 80
| 55 |Charting $0
: 56 | Staff Training 30
| 57 |Sub-Conlractor (NCPHS) 30
Ed — 80
| 59 | TOTAL DEVELOPER OPERATING EXPENSE $12,947 $12,047 $12,047 $12,947 $12.947 $64,735,
% TOTAL OPERATING EXPENSE $26,834 $26,034 $26,834 $26,834 $26,834 3134,138
"g% HSA #3
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APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

GLIDE COMMUNITY HOUSING

RAD Housing Support Services at 350 Ellis Street
Grant Term — July 1, 2019 through June 30, 2024

1. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S, Department
of Housing and Urban Development (HUD) with the goal to preserve and improve public
housing properties, The purpose of the grant is to provide support services to older adults and
adults with disabilities residing in San Francisco RAD converted Housing Development units, to
enhance residents’ abilities to age in place, avoid premature institutionalization, and build
community in their environments,

IL. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

QOlder Adults

RAD

‘Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical impairment,
or a combination of menta] and physical impairments, that
results in substantial functional limitations in one or more

major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save money, learn
how to balance a check, presentation about credit cards and
debt, etc.)

Glide Community Housing Inc.

Any service that supports and/or promotes tenants’ health and
well-being (i.e. Adult Day Health, nutrition programs, free
health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted Housing
Development units at 350 Ellis Street.

IV.  Description of Services
The service provision model will be based on three principles:

1) Community Engagement
e FEstablish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building
s Facilitate community organizing and host events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile library,
health screening, and community meals
e Increase access to information and opportunities
¢ Deeper tenant and neighborhood partnerships
¢ Development of health and wellness, educational, and economic mobility activities

3) Service Connection
o Enhanced information and referral with follow up
¢ Intentional support for housing stabilization
» Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.25 FTE (leveraged and/or grant funded) to provide
services at 350 Ellis Street during the term of this grant..

}
The following core activities will be provided by the grantee under each service area:

Qutreach:

o Establish and maintain positive relationships with tenants.

o FEstablish regular channels of communication with all tenants via newsletters, tenant
meetings, monthly activity calendars, ete.

o Staff will make efforts to contact all new tenants to invite them to make use of support
services and inform them of community activities.
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Staff will make efforts to contact, interact, inform, and invite all tenants to make uses of
support services to assist with and address individual needs or issues. These efforts will
include a variety of outreach techniques such as written messages in appropriate
languages, flyers, brochures, telephone calls, open house events, and emails, as available.

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming,.

Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

Follow up on service referrals; identify and attempt to resolve barriers that prevent
tenants from accessing services to which they have been referred.

Provide short-term case management services to tenants as needed, while working to
connect those with a longer-term need to ongoing case management services.

Serve as a liaison or advocate for tenants with outside service providers.

Staff will assist tenants identify and access community services needed to meet tenant’s
specific needs or to make progress toward identified goals.

Housing Stability:

Work cooperatively and as part of a team with property management staff to meet the
needs of tenants,

Conduct direct outreach to all tenants who become delinquent in rent payments and offer
assistance in preparing rent payment plans and/or provide referrals to outside money
management services.

Conduct direct outreach to all tenants who are experiencing safety concerns, lease or
house rule violations, or who have been involved in critical incidents.

Staff will provide information on various topics that will help tenants maintain their
housing; provide assistance in communicating with, responding to, and meeting with
property management to help tenants resolve issues related to housing; provide assistance
in the remedy of incidences and/or lease violations that could lead to eviction by
establishing written plans; and/or provide assistance with conflict resolution for tenants
who need to solve problems or resolve conflicts with other tenants.

Community Engagement:

Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being,

Staff will provide tenants with opportunities to participate in organized gatherings for
peer support, social connections, celebrations/commemorations, and other community
events held onsite,

Staff will provide trainings and educational workshops on a variety of topics relating to
health, wellness, finance, housing, and other topics.
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V.

Location and Time of Services

Services will be provided at 350 Ellis Street, Monday through Friday, during regular office hours
of 9 a.m. to 5 p.m., excluding holidays. A designated staff person is also on call for after hours
and weekend emergencies.

VI

VIL

Grantee Responsibilities

Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect. Mandated
reporter training is required annually for all program staff.

Grantee will be compliant with laws related to confidentiality and pr 1vacy, ncludmg the
Health Insurance Portability and Accountability Act of 1996 (HIPAA) privacy and
security rules. For specific compliance requirements, please refer to the Grant
Agreement. If Grantee is additionally a Business Associate, please refer to Business
Associate Agreement.

Grantee will resolve grievances related to support services at the program level and
adhere to the DAAS Grievance Policy and Procedure.

Grantee will provide training and ongoing supervision and oversight of all support
service staff.

Grantee is responsible for program language capacity reflective of the tenant population
served to best provide culturally appropriate services.

‘Grantee will conduct an annual survey measuring program outcomes and whether tenants

felt services effectively made an impact.

Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services to
tenants,

Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

Grantee will attend DAAS COH]IIHSSIOII RAD-related, MOHCD, and other meetmgs as
needed.

Grantee will work collaboratively with other commumty -based 01gamzat10ns to enhance
the services received by the tenants.

Grantee will submit aggregate demographic information, including Sexual Orientation
and Gender Identity (SOGI) data, annually to DAAS.

Grantee will maintain accurate, up-to-date, confidential case files on all tenants, including
documentation of all service contacts, demographic information, assessments, care plans,
progress notes, and services provided.

Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

Grantee will have individual and group service encounters with at least 65% unduplicated
tenants per month.,
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¢ Grantee will provide to tenants a minimum of two (2) activities or events per week (or
- 104 annually). Types of activities annually must be at least 10% trainings/workshops,
25% health and wellness related, and 65% all other.

e All (100%) households that are at risk of eviction or housing instability are offered
assistance or service addressing their needs.

» Grantee will outreach to 100% unduplicated tenants annually.
VII. Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
~ appropriateness based on RAD site trends and service needs.

s Tenants are connected and involved in their tenant/resident community. At least 50% of
unduplicated tenants participating in the annual survey will feel “strongly” or “very '
strongly” about being connected and involved in their tenant/resident community.
Grantee may use the following standardized question: “How strongly do you feel
connected and involved in the tenant/resident community at [site]?” The options should

L2 11

be “Very strongly”, “Strongly”, “Somewhat”, “Not at all”.

e Tenants have better access to resources improving their health and wellness. At least
50% of unduplicated tenant participating in the annual survey will “agree” or “highly
agree” that they have better access to resources that improve their health and wellness.
Grantee may use the following standardized question: “Do you have better access to
resources that improve your health and wellness?” The options should be “Highly
agree”, “Agree”, “Neutral”, “Disagree”, “Highly disagree”.

s Tenants have stable housing. At least 95% of households will have maintained or have
obtained a stable housing,

Service and outcome objectives will be re-evaluated and amended as needed, to consider changes
in RAD site stabilization as building renovations are completed.

IX. Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as described
in Section VII Service Objectives. Grantee will enter the monthly metrics in the
CARBON database by the 15" of the following month.

o Number and percentage of unduplicated tenants with individual and group service
encounters.

o Number and type of event, activity, training, or educational workshop conducted
onsite or offsite, and number of attendees per activity.

e Number and percentage of households that were at risk of eviction or housing
instability and were offered assistance or service addressing their needs.
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B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This report
will also include accomplishments and challenges encountered by the Grantee.
Grantee will enter the annual metrics in the CARBON database by the 15" of the
month following the end of the program year.

¢ Number and percentage of unduplicated tenants that were outreached annually.
Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when asked
about being connected and involved in their tenant/resident community.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree™ when asked
about having better access to resources that improve their health and wellness.

e Number and percentage of households that have maintained or have obtained a

 stable housing.

C. Grantee will provide ad hoc reports as required by the Department.
D. For assistance with reporting requirements or submission of reports, contact:

Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency

or

Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant
eligibility, back-up documentation for reporting progress towards meeting service and
outcome objectives, QA reports, satisfaction survey results, and onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include review
of the Grantee's organizational budget, the general ledger, quarterly balance sheet,
cost allocation procedures and plan, State and Federal tax forms, audited financial
statement, fiscal policy manual, supporting documentation for selected invoices, cash
receipts and disbursement journals. The compliance monitoring will include review
of Personnel Manual, Emergency Operations Plan, Compliance with the Americans

“with Disabilities Act, subcontracts, and MOUS, and the current board roster and
selected board minutes for compliance with the Sunshine Ordinance.
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A 1 B I C I 0 | E | F | G
i 1| Appendix B, Page 1
| 2 | Document Dale: 11/6/2018
| 3] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4
| 6 | Contractor's Name
6 _[Glide C ity Housing
7_l(Check One) New X Renewal Modification
8 |if modification, Effective Date of Med. No. of Mod,
9 1Program: 360 Ellis - Rental Assistance Demonstration TOTAL
10 |Budget Refl se Page No.(s)
11 |Program Term THi19-6/30/20 7i1/20-6/30/21 711i21-8/30/22 714422-6139/23 7i1123-6130/124 711/19-6/30124
[12]  Human Services Agency Expenditures
3 [Salaries & Bensfits $54,107 $54,107 $54,107 $54.107 $54,107 $270,635
4 [Operaling Expanse $7,262 $7.,262 37,262 $7.262 $7,262 536,310
§ |Capilal Expenditure $0 $0 B0 $0 j $0 50
16 {Subtotal $61,369 $61,369 $61,369 $61,369 $61,369 $306,845
17 |indirect Percentage (%) ° 12.00% 12.00% 12.00% 12.00% 12.00%
18 JIndirect Cosl (Line 16 X Line 17) $7,364 $7,364 $7,364 57,364 $7,384 $36,820
19 | Total HSA Expendltures $68,733 $68,733 $68,733 $88,733 $68,733 $343,665
| 20§ Daveloper Match Expenditures
21 {Sataries % Penefils $70,264 570,264 §70,264 §70,264 $70.264 $351,320
22 [Cperaling Expsnsa $4,688 54,508 $4,588 $4,588 $4.568 $22,940
23 [Capital Expanditure %0 $0 $0 30 $0 $9
24 |Subtotal $74,852 $74,852 $74.852 $74,852 574,852 $374,260
25 {Indirect Percentage (%) 12.00% 12.00% 12.00% 12.00% 12.00%
25 [ingirect Cost (Ling 18 X Line 17} $8,982 $8,982 58,882 $8,982 $8,982 544,911
27 | Total Developer Expenditures $83,834 $83,834 $83.834 $83,834 $83,834 $419,171
28
29 | Total HSA and Developer Expendiures $152,668 $152,568 $152,668 515‘2:L_§68 $152,668 $762,836
.30 ] H5A Revenues
1 fLocal General Fund $68 733 $68,733 $68,733 $66,733 $68,733 $343 665
2 ; ”
33
34
35
36
37
38
39 |TOTAL HSA REVENUES $68,733 $68,733 $68,733 $68,733 $68,733 $343,665
1 40 Developer Revenues
41 tDeveloper Maich Funds $83,834 $83,834 $83,834 $83,834 $83,834 $419,171
42
e
44
45 [Tolal Developer Revenues $83,834 583,834 ﬁ3@34 564,834 $83,834 $419.171
46 | Total Revenues $152,668 $162,668 $152,668 $152,568 $152,568 $762,836
A7 |Full Time Equivalent {FTE) 1.84 1.84 1.84 1.84 1.84
48 |Prepared by: Pamela Graysen.Hoimon Telsphone No. 415-674-6107
i 60 EHSA-CO Review Signature:
51 [HSA #1
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HSA #2

KN Appendix B, Page 2
| 2] Daocument Date: 11/672013)
i Gontractors Name: Glide Community Housing - 350 Ellls (RAD)
m
7] Safartes & Benefits Detalt
| 6]
. 9
10} Human Services Agency | Human Services Agency | Human Services Agency | Human Sgrvices figency. Human Services Agency TOTAS,
i TERM THI$-6/33/20 711120-6130121 THI21-6I38122 TI22-6/30423 THIZ)-8130/124 71119813024
12 POSITION TITLE Annual Satary FTE SALARIES FTE SALARIES FTE SALARIES FiE SALARIES FTE SALARIES
|13 | Supporl Services Case Manager- Lead $47 840 0.50|  §23920 0.50 23,920 0.50 §23,820 0.50 $23.920 0.50 $23,920 $119,600 |
| 14 {Executive Director, $180,000 0.0¢ 30 02.00 §0 0.00 50 200 30 0.00 $0 $0
15 [Qperations Manager §72.100 £.00 50 0.00 kg 0.00 50 0.00] $0 0.00 S0 $0
16 1Case Manager (Part-fme) $39.520 0.20 57,904 0.20 $7.904 0.20 $7,904 0.20 $7.904 0.20 $7,004 $39,520 |
|_i7 1 Receptionist $31.200 9.00 $0 0.00 $0 0.00 50 0.00 $9 .00 30 50
| 18 {Piogram Manager $77,000 0.54 §50,7680 0.14 510,780 D.;j $10,780 0.14 $10,780 0.t4 $10,780 $53,900 |
19 [€xecutive Assistant §53,000 0.00 30 0.00 50 0.00 3¢ 0.00 50 0.00 §0 30
20
21
22
| 23] TOTALS 984 42604.00 084 42604.00 0.84 42604.00 0.84 42604 .00 0.84 42604.00 $213,020
5]
| 26 |EMPLOYEE FRINGE BENEFITS i 27%' $11,503 | 2':"%‘ $11,503 | 27%' $11.503 | 27%] $11,503 ] 27%1 §11,503 | $57.515
5]
| 29 [TOTAL HSA SALARIES & BENEFITS | l $54,107 I I $54,107 l I $54,507 % 1 444,107 ‘ ‘ $54,107 | 47270535 |
30
i 31 | DEVELOPER MATCH POSITION TTLE
| 32 1Suppert Services Case Manager- Lead §4T 840' 0.§QJ §23,920 050 §23,920 0.50 $23, 920‘ .50 $23 020 O.QI sm_zmu| $119.600
33 |Program Manager $77,060 0.15 $15,550 0.15! $11,550 0.15 $11,550 0.15 $14,550 0.15 §11,550 $567,750]
| 34 |Case Manager (Part-ime} $34,520 0,36 $11,856; 0.30 $11,856 03¢ $11,866 .30 $11,8566 02.20 §$14,856 $69,200}
| 36 {Executive Director $160,00¢ 0.05 $5,000 0.0% $8,000: 0.08 8,000 0.05 6,000 0.05| $8,000 Sﬂ%
|35 [Qperations Manafer $72,100 0.00 50 0.00 50 0.09 1) 0.60 s0 0.00. 40| %0
- 37 [ Executive Assislanl $53,000 Ovlﬁ‘ 50 0.00 50 0.00 0 0.00 g0 .00 30 _S.Q!
38
39
1 40} TOTALS 1.00 $55,328 1.00 §55.326 1.00 $55,326 1.00 §55,326 1.003 §55,326 $276,630)
4% |
.42 JEMFLOYEE FRINGE BENEFITS | 27%I §14,938 l 27%' $14.933 ‘ | 2% £14,935 I 27%[ $14,938 | 27%' $14,938 | 574,640
| 43
- 44 FTOTAL DEVELOPER SALARIES & BENEFITS ‘ $70,264 $70,264 $70,264 370,264 §70,264 _$351,320 §
£
| 46 JTOTAL SALARIES & BENEFITS 1.84] _$124.371 184  $124071 1.84 $12437%¢ 1.84] . $124 371 184 §124.371 $621,856
|47 ]
L 43 ]
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Appendix B, Page 3|

HSA #3

i Document Date: 11/6/2018
i Contraclors Name; Glide Community Housing - 350 Elis (RAD)

X

7 Qperating Expense Detail

— Human Services Hurman Services ‘ Hurttan Services | Human Services I rﬂuman Services | [ Human SewiceaJ
| 8] Agenc Agene! Agancy Agency Agency Agency

ﬁ HSA Expenditure Calegory TERM 7I%/13-6130/20 TH120-6130f21 TIH21-6/30/22 TI22-5130023 THi23-8130/24 T11119.6130124

| 12 [Rental of Proparty

| 13 [Utllitles (Elec, Waler, Gas, Phone, Scavenger} §782 $782 §192 sr82 $782 $3,910
L 14 |Office Supplies, Posiage $1,000 §1,000 $1,000 $1,000 51,000 $5,000
| 15 1Buitding Mainlenance Supplies and Repair

| 16 |Printing and Reproduction

[ 17 |Insurance

| 18 |St=il Tralning 8500 $500 500 $500 $500 $2,500
| 19 [Stalf Travet-(Loce! & Oul of Town) 30
L 20 |Ranlal of Equipment $3,480 $3,480 $3,480 $3,480 $3,480 $17.400
B

| 23 JOTHER

24 | Resident Activilies $500 $500 $500 $500 $500 $2,500
25 |Consuttanls/Subconlractors-iT Services $1,000 $1,000 $4,000 $1,000 $1,000 $5,000
26

1 27

28 [TOTAL HSA OPERATING EXPENSE 47,262 $7,262 $7,262 $7,282 $7,282 $35,310
28

| 30 |Developer Malch Operating Expense

| 31 jRental of Property

| 32 |Utilities(Etec, Water, Gas, Phons, Scavengar) .

| 33 |Offica Supplies, Postags $893 $B93 $893 5693 $893 $4,4658 .
| 34 jBuilding Malnisnance Supplies and Repair

L35 [Printing and Reproduction

i 36 JInsurance

| 37 | Slaff Training $420 $420 $420 $420 5420 $2.100
| 38 | Staf{ Teavel-{Local & Out of Town}

| 39 {Rental of Equipment

40

| 41 |oTHER

42 |Residant Aclivilles - 33,275 $3,275 $3,275 $32.275 $3.275 516,375
m

_:%" TOTAL DEVELOPER OPERATING EXPENSE $4.588 54,588 54,588 $4,5808 $4,508 $22.940
L 47)

| 48 | TOTAL OPERATING EXPENSE $11,850 $11,850 $11,850 §11,850 §11,850 $59,250
_45_%




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND
MERCY HOUSING

RAD Housing Support Services at 345 Arguello Boulevard
Grant Term — July 1, 2019 through June 30, 2024

I. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Weliness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Mercy Housing

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
II1.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 345 Arguello Boulevard,

IV.  Description of Services

The service provision model will be based on three plmCIples
1) Community Engagement
o Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building
- & Community organizing and events, 1nclud1ng but not limited to support

groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

o Increase information and opportunities

e Deeper tenant and neighborhood partnerships :

¢ - Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
e Enhanced information and referral with follow up
o Intentional support for housing stabilization
¢ Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.0 FTE (leveraged and/or grant funded) to provide
services at 345 Arguello Boulevard during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:
s LEstablish and maintain positive relationships with tenants,
» Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.

20f7 Appendix A



Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available,

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming,. '

Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.
Serve as a liaison or advocate for tenants with outside service providers.

Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems ot resolve
conflicts with other tenants.

Community Engagement:

Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. L.ocation and Time of Services

Services will be provided at 345 Arguello Boulevard, Monday through Friday during
regular office hours of 9 a.m. to 5 p.m., excluding holidays.

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program stafT.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement, If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

o Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

e Grantee will provide training and ongoing supervision and oversight of all support
service staff.

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

e Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact. '

e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants.

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision. '

o Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

o Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

¢ Crantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

o Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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¢ Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

¢ Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

e All (100%) houscholds that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

e Grantee will outreach to 100% unduplicated tenants annually.
VIII. Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

e Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”,

e Tenants have better access to resources improving their health and wellness, At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

o Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

IX. Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month,

e Number and percentage of unduplicated tenants with individual and group
service encounters.

o Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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o Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs. k

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

¢ Number and percentage of unduplicated tenants that were outreached
annually.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community.,

¢ Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness,

o Number and percentage of households that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring,

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax:
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUS, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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A | B I C | D | E i F | G

| 1] Appendix B, Page 1

[ 2 | Document Date: 11/6/2018

3 | HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM

| 5 | Contractor's Name: Contract Term:
5 Mercy Housing California July 1, 2019 - June 30, 2024

| 7 {(Check One) New _ X Renewal ___ Modification ___
8 |If modification, Effective Date of Mod. No. of Mod.
9 |Program: 345 Arguello (RAD Seniors)
10 iBudget Reference Page No.(s} TOTAL
11 |Program Term 7/1149-6/30/20 | 7/1/20-6/30/21 7HI21-8130/22 | TH/22-6/30/23 | TH1/23-6/30/24 | 7/1/18-6/30/24

12| Human Services Agency Expenditures
13 |Salaries & Benefits 30 $0 50 $0 30 30
14 {Operating Expense $31,233 $31,233 $31,233 31,233 31,233 $156,165
15 {Capital Expenditure $0
16 |Subtotal $31,233 $31,233 $31,233 $31,233 $31,233 $156,165
17 [Indirect Percentage (%) 15% 15% 15% 15% 15% 15%
18 |Indirect Cost {Line 16 X Line 17) $4,685 $4 685 $4,685 $4,685 $4,685 $23,425
19 {Total HSA Expenditures $35,918 $35,918 $35,918 $35,818 $35,918 $179,590
20 Developer Match Expenditures

21 |Salaries & Benefits $96,000 $98,880 $101,846 $104,902 $108,049 $508,677
22 |Operating Expense $27,860 $27,860 27,860 27,860 27,860 $139,300
23 |Capital Expenditure 50
24 {Subtotal $123,860 $126,740 $129,706 $132,762 $135,909 $648,977
25 {Indirect Percentage (%) 10% 10% 10%  10% 10% 10%
26 |Indirect Cost (Line 16 X Line 17) $12,386 $12,674 512,971 $13,276 $13,591 $64,898
27 | Tolal Developer Expenditures $136,246 $139 414 $142 677 $146,038 $149 500 $713,875
28| =
29 | Total HSA and Developer Expenditures $172.164 $175,332 $178,595 $181,956 $185.418 $893,464
30 . HSA Revenues _
31 |Local General Fund $35,918 $35,918 $35,918 $35,918 535,918 $179,580
32
33
34
35
36
37
38
39 | TOTAL HSA REVENUES $35,918 $35918 $35,918 $35,918 $35,918 $179,590
40 Developer Revenues '
41 Developer Match Funds $136,248 $139,414 $142 677 $146,038 $149,500 $713,875
42 -
43
44 :
45 | Totat Developer Revenues $136,246 $139,414 $142,677 $146,038 © $149,500 $713,875
46 {Total Revenues $172,164 $175,332 $178,595 $181,956 $185,418 $893 464
47 |Full Time Equivalent (FTE) 1.20 1.20 1.20 1.20 1.20
49 |Prepared by: Samantha Hogg Telephone No.  415-355-7120 Date:11/16/2018
50 |HSA-CO Review Signature:
51 [HSA #1
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Contractor's Name:
Mercy Housing California

Salaries & Benefits Detail

Appendix B, Page 2
Document Date: 11/6/2018

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Agency

711/19-6130/20

711120-6/30/21

7/1/21-6/30/22

711422-6130123

71/23-6/130/24

TOTAL
7M1119-6/30/24

Annual Full Time

POSITION TITLE Salary for FTE

FTE SALARIES

FTE SALARIES

FTE SALARIES

FTE _SALARIES

FTE___SALARIES

23| TOTALS

0.000 30

0.000 $0

0.000 $0

0.000

30

0.000 $0

$0

| 26 |EMPLOYEE FRINGE BENEFITS

| 29 [TOTAL HSA SALARIES & BENEFITS

| 28.0% $0

l 28.0% $0

I 28.0% $0

l 28.0%! $0

‘ 28.0%

50

0

$0

$0

$0

$0

50|

$0

-

DEVELOPER MATCH POSITION TITLE

Resident Services Manager || $75,000

1.000 $75,000

1.000 $77,250

1.000 $79,568

1.000 $81,955

1.000 384,413

$398,185

TOTALS §75.000

1.600 §75,000

1.000 $77.250

1.000

$79,568

1.000

$81,955

1.000 $84,413

$398,185

| 40 |EMPLOYEE FRINGE BENEFITS

| 42 | TOTAL DEVELOPER SALARIES & BENEFITS
| 43 ITOTAL SALARIES & BENEFITS

45 |HSA #2

l 28,0%| $21,000

| 28,0%]  $21,630

‘ 28.0% $22,279

l 28.0%|  $22,947

| 28.0%|  $23,636

$111,492

$96,000

$98,880

$101,846

$104,902

$108,049

$508,677

1.600 $96,000

1.000 |  $98,880

1.000; $101,846

1.000 [ $104,902

1.000 $108,049

$509,677

46




A | B T ¢ o] E [Fl G 1H] I 1J] K M IN| [¢]
1] Appendix B, Page 3
| 2 | Document Date: 41/6/18
3
4 [Contractor's Name:
| 6 | Mercy Housing California
3]
na Operating Expense Detail
8
] Human
Services Human Services] [Human Services| |Human Services| |Human Services
i 9 | Agency Agency Agency Agency Agency TOTAL
| 10 |HSA Expendiure Category TERM _7/1/19-6/30/20 711120-6/30/21 7117/21-6130/22 711422-6/30/23 711/23-8/30/24 7119-6/30/24
| 11 |Rental of Property
| 12 | Telephone and Office Furniture $1,000 $1,000 $1,000 $1.000 $1,000 $5,000
13 |Program/Office Supplies
|14 Utilities {Electricity, Water, Sewer, Gas, Phone)
| 15 |Printing and Reproduction
| 18 |Insurance
| 17 | Staff Travel (Local & Out of Town) & Training $1.500 $1,600 $1,500 $1,500 $1,500 $7.500
| 18 {Law Library
| 19 IMembership/Dues
| 20 |Rental of Equipment
| 21 |Senior Right Bultetin
22
23
24
| 25 JOTHER
26 |Suppties for Monthly Community Projects &
[~|Events i.e. Health and Wellness programs,
27 |Education Workshops, Food & Beverages. $20,390 $20,380 $20,390 . $20,390 $20,380 $101,950
28 iSupervision $8,343 $8,343 §8,343 $8,343 $8,343 $41,715
29
[ 30] .
| 31 |TOTAL HSA OPERATING EXPENSE $31,233 331,233 $31,233 $31,233 $31,233 $156,165
32
| 33 | Developer Match Operating Expense
|_34 | Staff Travel
| 35 | Telephone and Furniture
| 36 |Office Supplies, Postage
37 |Printing and Reproduction
| 38 [Program Supplies
| 39 JLaw Library
| 40 [Membership/Bues
' 41 |Rental of Equipment
| 42 [Volunteer Expenses {Receptionistintake)
| 43 [Translation Services/Languge Line
44 {Educational Pragrams/L.CSW/Other Quiside Services
| 45 [Charting
46 | Staff Training
| 47 {0.2 FTE Contracted Services/Wellness Nurse $27,860 $27,860 $27,860 $27,860 $27,860 $138,300
48]
| 49 |TOTAL DEVELOPER OPERATING EXPENSE $27,860 §$27 880 $27,860 $27,860 $27,860 $139,300
50 )
51 | TOTAL OPERATING EXPENSE $59,093 $59,093 $59,093 $59,003 $59,003 $205,466
52
53 [HSA #3
54




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND
MERCY HOUSING

RAD Housing Support Services at 491-31% Avenue
Grant Term — July 1, 2019 through June 30, 2024

L. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD.
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

11. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

QOlder Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity,

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Mercy Housing

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 491-31% Avenue.

IV.  Description of Services

The service provision model will be based on three principles:
1) Community Engagement
e Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building

e Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals '

e Increase information and opportunities

¢ Deeper tenant and neighborhood partnerships

e Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
o Enhanced information and referral with follow up
¢ Intentional support for housing stabilization
e Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.0 FTE (leveraged and/or grant funded) to provide
services at 491-31% Avenue during the term of this grant.

The following core activities will be provided by the grantee under each service arca:
Qutreach:
e Establish and maintain positive relationships with tenants.
o Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, ete.

¢ Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming.

Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed,

Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.
Serve as a liaison or advocate for tenants with outside service providers.

Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability;

Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

¢ Plan and implement community building activities and educational programs that

contribute to enhanced community living and personal well-being.

Staff will provide tenants with oppertunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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e Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 491-31%' Avenue, Monday through Friday during regular
office hours of 9 a.m. to Sp.m., excluding holidays.

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

» Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

o Grantee will provide training and ongoing supervision and oversight of all support
service staff.

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

e Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

o Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants, '

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

o Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

¢ Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants,

o Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender 1dentity (SOGI) data, annually to DAAS.

¢ Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%

trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

VIIL. Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

1X.

[ ]

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community, Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident

community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activitics, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month,

o Number and percentage of unduplicated tenants with individual and group
service encounters.

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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o Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives, This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

¢ Number and percentage of unduplicated tenants that were outreached
annually.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness.

¢ Number and percentage of households that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org .
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUSs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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5 A ! B i [¢] | D i E i F i G
1| Appendix B, Page 1
a Document Date: 11/6/2018
| 3| HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
5 ] Contractor's Name: Conteact Term:
6 Mercy Housing California July 1, 2018 - June 30, 2024
| 7 |(Check One} New _X Renewal Modification
8 |{If modification, Effective Date of Mod. No. of Mod.
9 |Program: 491 31st Ave (RAD Seniors)
10 {Budget Reference Page No.(s} TOTAL
11 |Program Term 7I19-6/30/20 | 7/1/20-6/30/21 | 71/21-6/30/22 | 71i22-6/30/23 | THMI23-6/30/24 | 71/19-6/30/24
12 Human Services Agency Expenditures
13 |Salaries & Benefits $0 $0 30 $0 $0 $0
14 {Operating Expense $32.603 $32,603 $32,603 32,603 32,603 $163,015
15 [Capital Expenditure . 50
16 |Subtotal $32,603 $32,603 $32,603 $32,603 $32,603 $163,015
17 |Indirect Percentage (%) 15% 15% 15% 15% 15% 15%
18 |indirect Cost (Line 16 X Line 17) $4,891 $4.891 $4,891 $4,891 $4,891 $24,455
19 | Total HSA Expenditures $37,494 $37,494 $37,494 $37,494 $37,494 $187,470
| 20 | Developer Match Expenditures
21 |Salaries & Benefils $71,008 $73,138 $75,332 $77,592 $79,920 $376,991
22 [Operating Expense $0
23 |Capital Expendifure $0
24 |Subtotal $71,008 $73,138 $75,332 $77,592 $79,920 $376,891
25 |Indirect Percentage (%) 10% 10% 10% 10% 10% 10%
2§ |Indirect Cost {Line 16 X Line 17} $7,101 $7,314 $7,533 $7,759 $7.992 $37,699
27 | Total Developer Expenditures $78,109 $80,452 $82,866 $85,352 $87,912 $414,690
28
29 | Total HSA and Developer Expenditures $115,603 $117,946 $120,360 $122.846 $125,406 $602,160
| 30| HSA Revenues
31 {Local General Fund $37,494 $37,494 $37,494 $37.494 $37,494 $187,470
32 -
33
34
35
36
37
38
39 |TOTAL HSA REVENUES $37.494 $37,494 $37,494 $37,494 $37,494 $187,470
| 40 | Developer Revenues
41 | Developer Match Funds $78,100 $80,452 $82,866 $85,352 $87,912 $414,690
42
43
44
45 | Total Developer Revenues $78,109 $80,452 $82,866 $85,352 $87,912 $414,680
46 | Total Revenues $115,603 $117,946 $120,360 $122,846 $125,406 $602,160
47 [Fuli Time Equivalent (FTE) 1.00 1.00 1.00 1.00 1.00 1.00

Prepared by:

Samantha Hegg  Telephone No.

415-355-7120

Date 11/14/2018

| 50 |HSA-CO Review Signature:
HSA #1
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Contractor's Nams:

Mercy Housing California

Salaries & Benefits Detall

Appendix B, Page 2
Documant Date: 11/6/2018

Human Services

Agency

Human Services
Agency

Human Services Agency

Human Sarvices Agency

Human Services Agency

TOTAL

7/1119-6/30/20

Ti1/20-6/30/21

711721-6/30/22

T1422-6130/23

711/23-6/30/24

Ti11H18-6/30/24

POSITION TITLE

Annual Fuil Time
Salary for FTE

FTE SALARIES

FTE SALARIES

FTE SALARIES

FTE SALARIES

FTE

SALARIES

231 TOTALS

0.000 $0

0.000 $0

0.000 $0

0.000 $0

0.008

$0 30

EMPLOYEE FRINGE BENEFITS

| 20 | TOTAL HSA SALARIES & BENEFITS

28.0% 30 |

28.0%' 30 |

2s.o%| $0 I

28.0%1 30 |

28.0%

$0 | $0

| sa]

[ sl

30 l 30

[ s

EVELOPER MATCH POSITION TITL

Resident Serviees Coordinator

$66,475

1.000 $55,475

1.000 $57,139

1.000 $58,853

1.00¢ $60,619

1.000

$62,438 $294,524

38| TOTALS

| 40 |EMPLOYEE FRINGE BENEFITS

HSA #2

$56,475

1.000 $66,475

1.000

$57,139

1.000 $58,853

1.000 360,618

1.000

$62,438 $204,524

TOTAL DEVELOPER SALARIES & BENEFITS
TOTAL SALARIES & BENEFITS

28.0%| $15,623 l

2&0%{ $15,999

28.0% $16,479

28.0%

$16,973 [

28.0%‘

$17,483 $82.467

§71,008

$73,128

$75,332

377,592

$79,920 $376,991

4.000

$71,008

1.000

$73,138

1.000

$75,332

1.000

377,692

1.000

$79,620 $376,991




tH]

K L]

M IN]

17|
| 18§
| 19 |Membership/Dues
| 20§
| 21 |
22

Condractor's Name:
Mercy Housing Californta

HSA Expenditure Category
Rental of Properly

Telephone and Office Furniture

Utilities {Electricity, Water, Sewer, Gas, Phone)

[ 11
12
| 13 |Program/Office Supplies
| 14
| 18]

Printing and Reproduction

Insurance

Staff Travel (Local & Out of Town) & Fraining
Law iibrary

Rental of Equipment
Senior Right Bulletin

Translation

Operating Expense Detail

Appendix B, Page 3

Document Date: 11/6/18

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Ageney

Human Services
Agency

TOTAL

TERM _ 7/1/19-68/30/20

711/20-6/30/21

71121-8/30/22

711122-6/30/23

7/1123-6/30/24

7/1/19-6/30/24

$1.000

$1,000

$1,000

$1,000-

$1.000

$5,000

$1,500

$1,500

$1,500

$1.600

$1,500

$7,500

$2,000

$2,000

$2,000

$2,000

$2,000

$10,600

R
-

OTHER
Supplies for Menthly Community Projects &
Events i.e. Health and Wellness programs,
Education Workshops, Food & Beverages.

$19,760

$19,760

$18,760

$19,760

$19.760

$98,800

Supervision

$8,343

$8,343

$8,343

$6,343

$8,343

$41,715

W e
LI 2O (=]

TOTAL HSA OPERATING EXPENSE

$32,803

$32,603

$32,603

$32,602

$32,603

$163,015

- Jo o | {~N |& o |&

a fn
= |

| 33
34|
| 35
.36 |
37
| 38 |
39|
40
| 41]
42

Developer Match Operating Expense
Staff Travel

Telephone and Furniture

Office Supplies, Pustage

Printing and Reproduction

Program sﬁpplies

Law Library

Membership/Dues

Rental of Equigmgnt

Volunteer Expenses {Receptionist/intake)

43 | Translation ServicesA.anguge Line

| 44 |Educational Programs/LCSW/Cther Outside Services
| 45 [Charting

| 46 | Staff Training

47 | Sub-Contractor

| 49 {TOTAL DEVELOPER OPERATING EXPENSE
[ 51| TOTAL OPERATING EXPENSE

53 |HSA #3

$C

30

30

$0

$0

$0

$32,603

$32,603

$32,803

$32,603

$32,603

$163,015




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND
MERCY HOUSING

RAD Housing Support Services at 1880 Pine Street
Grant Term — July 1, 2019 through June 30, 2024

I. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilitics to age in place,
avoid premature institutionalization, and build community in their environments.

IL. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

(Grantee

Health and Wellness Services

Olderr Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Mercy Housing

Any service that suppotts and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 1880 Pine Street.

IV.  Description of Services

The service provision model will be based on three principles:
1) Community Engagement
» Lstablish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building

o Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

e Increase information and opportunities

e Deeper tenant and neighborhood partnerships

e Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
o Enhanced information and referral with follow up
o Intentional support for housing stabilization
e Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.5 FTE (leveraged and/or grant funded) to provide
services at 1880 Pine Street during the term of this grant.

The following core activities will be provided by the grantee under each service area;
Qutreach:
¢ Establish and maintain positive relationships with tenants.
o Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, efc.

e Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.

20f7 Appendix A



Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming,.

Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.
Serve as a liaison or advocate for tenants with outside service providers.

Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

Work cooperatively and as part of a team with property management staff to meet
the needs of tenants,

Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 1880 Pine Street, Monday through Friday during regular
office hours of 9 a.m. to 5p.m., excluding holidays.

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act-of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

e Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

o Grantee will provide training and ongoing supervision and oversight of all support
service staff.

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

o Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

¢ Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants.

o Grantee will work collaboratively with DAAS to strategize program direction and
services provision,

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed,

o Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants,

¢ Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

e Grantee will maintain accurate, up-to-date, confidential case files on all tenants,

- including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-cvaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIIL

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

QOutcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. Af least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident

community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness, Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives, Grantee will enter the monthly
metrics in'the CARBON database by the 15" of the following month.

¢ Number and percentage of unduplicated tenants with individual and group
service encounters.

o Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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e Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

» Number and percentage of unduplicated tenants that were outreached
annually.

o Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community. A

‘e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when -
asked about having better access to resources that improve their health and
wellness.

o Number and percentage of houscholds that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org 7
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUSs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.

7of 7 Appendix A



A | B i C | D i E i F i G
| 1] Appendix B, Page 1
| 2 | Document Date: 11/6/2018
3 | HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
| 5 ] Contractor's Name: Contract Term:
<] Mercy Housing California July 1, 2019 - June 30, 2024
| 7 |(Check Ons) New X Renewal ____ Modification ___
8 |if modification, Effective Date of Mod. Ng. of Mod.
9 EProgram: 1880 Pine Street (RAD Seniors)
10 |Budget Reference Page No.(s) TOTAL
11 |Program Term 7/1/19-6/30/20 7/4/20-6/30/21 7/1/21-6/30/22 7/1/22-6/30/23 711/23-6130/24 71119-6/30/24
| 12 Human Bervices Agency Expenditures
13 |Salaries & Benefits $40,499 $40,499 $40,499 $40,489 $40,489 $202,495
14 |Operating Expense 345,521 $45,521 345,521 45,521 45,521 $227,605
15 |Capital Expenditure 30
16 |Subtotal $86,020 $86,020 $86,020 $86,020 $86,020 $430,100
17 |indirect Percentage (%} 15% 15% 15% 15% 15% 15%
18 [Indirect Cost {Line 16 X Line 17) $12,903 $12,903 $12,903 $12,903 $12,903 $64,515
19 | Total HSA Expenditures $98,923 $98,023 $98,923 $98,923 $98,923 $494,615
| 20 | Developer Match Expenditures
21 |Salaries & Benefits $101,734 $104,786 $107,930 $111,168 $114,503 §$540,122
22 |Operating Expense $58,990 $58,990 58,990 58,990 58,990 $204,950
23 |Capital £xpenditure $0
24 |Subtotal $160,724 $163,776 $166,920 $170,158 $173.493 $835,072
25 {Indirect Percentage (%) 10% 10% 10% 10% 0% 10%
26 |Indirect Cost {Line 16 X Line 17) $16,072 $16.378 $16,692 $17,016 $17,349 $83,507
27 |Totat Developer Expenditures $176,797 $180,154 $183,612 $187,174 $190,842 $918,579
28
29 | Total HSA and Developer Expendilures $275.720 $279.077 $282 535 $286,097 $289,765 31,413,194
| 30| HSA Revenues
31| Local General Fund $98,923 $98,923 $98,923 $98,923 $08,023 $404,615
32
33
34
a5
36
37
38
39 |TOTAL HSA REVENUES $96,923 $08,923 $98,923 $98,923 $98,923 $404,615
.40 | Developer Revenues
41 | Developer Match Funds $176,797 $180,154 $183,612 $187,174 $190,842 $918,679
42 :
43
44
45 | Total Developer Revenues $176,797 $180,154 $183,612 $187,174 $190,842 $018,679
46 | Tolal Revenues $275,720 $279.077 $282,535 $286,097 $289,765 $1,413,194
47 {Full Tima Equivalent (FTE) 240 2.40 2.40 2.40 2.40
49 |Prepared by: Samantha Hogg Telephone No. 415-355-7120 Date 11/14/2018
| 50 |HSA-CO Review Signature:
51 [HSA #1
52
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Mercy Housing California

Salaries & Benefits Detail

Appendix B, Page 2

Documenl Date:

111612016

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services Agency

7i1/19-8/30/20

Ti1/20-6/30/21

71421-6130022

Ti1/22-6130/23

71123-6130/24

TOTAL
711196130124

12 POSITION TITLE

Annual Fuli Time
Salary for FTE

FTE SALARIES

FTE

SALARIES

FIE

SALARIES

FTE

SALARIES

FTE SALARIES

13 {Resldent Services Coordinator

$63,280

0.500 $31,640

0.500

$31,640

0.500

$31,640

0.500

$31,640

0.500 $31,640

$158,200

23} TOTALS

| 26 |EMPLOYEE FRINGE BENEFITS

$63.280

0.500

$31.640

0.500

$31,640

0.500

$31,640{ 0.500 _ $31,840

$158,200

| 20 [TOTAL HSA SALARIES & BENEFITS

0.500 $31.840

28.0%| 38,859 l

28.D%|

$8,85% |

28.0%' $8,859 |

28.0% |

$68,859

I 28.0%] 58,850 |

$44,295

I $40,499 [

$40,499 |

‘ $40,499 l

$40,499

| l $40.499 E

$202,495

31 JEVELOPER MATCH POSITION TITLE

I

| 32 [Rasident Services Cocrdinator Il

$63,280

0.500 $31,640

1.000

$32,589

1.000

$33,567

1,000

$34,574

1.000 $35,641

$167.981

33 |#esikdant Services Goordinator/AD

$47,840

1.000 $47,84¢

1.000

$49,275

1.000

$50,753

1,000

$52,276

1.000 553,844

$253,989

| 38} TOTALS

| 40 |EMPLOYEE FRINGE BENEFITS

| 43| TOTAL SALARIES & BENEFITS

(35 [HSA #2

$111.120

1.500 $79.480

2.000

$81,864

2,000

$84,320

2.000

$86,850] 2.000 $89,456

$421,970

: 42 [TOTAL DEVELOPER SALARIES & BENEFITS

28.0%] $22,254 |

28.0%|

$22,922 l

28.0%] $23,610 ‘

28.0% l

$24,318

I 23.0%| 25,048

$118,152

$101,734

$104,786

$107,830

$111,168

$114,503

_ $640,122

2.080 $142,234

2.500

$145,286

2.500

146,429

2.500

$151.667

2.500 $155,002

$742,618

48
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Document Date: 11/6/18

Human Services
Agency

Human
Services
Agency

Human
Services
Agency

Human Services
Agency

Human Services
Agency

TOTAL

HSA Expenditure Category TERM

7/1/19-6/30/20

7/1/20-6/30/21

711121-6/30/22 7/1122-6/30/23 | 7MI23-6{30/24

7/1/49-6/30/24

Rentai of Property

Telephone and Office Furniture

Programi{Office Supplies

$1,500

$1,500

$1,500 $1,500 $1,500

$7,500

Ulilities (Etectricity, Water, Sewer, Gas, Phane}

Printing and Reproduction

Insurance

$2,600

$2,500

$2,500 $2,500 $2,500

$12,500

Staff Travel {Local & Out of Town} & Training
Law Library )

Mermbership/Dues

Rental of Equipment

Senior Right Bulletin

Translation

$1,700

$1,700

$1,700 $1,700 $1,700

$8,500

OTHER

Supplies for Monthly Community Projects &
Events i.e. Health and Weilness programs,
Education Workshops, Food & Beverages.

$31.478

$31.478

$31,478 $31,478 $31,478

$1567,390

Supervision

$8,343

$8,343

$8,343 $8,343 $8,343

$41,715

| 31 |[TOTAL HSA OPERATING EXPENSE

$45,521

$45,521

$45,521 $46,521 $45,521

$227 6805

o fB |
N = O

| 36 |Office Supplies, Postage
| 37 |Printing and Reproduction

| 39 |Law Library

| 40 [Membership/Dues

41 |Rental of Equipment

| 42 MVolunteer Expenses (Recepticnistiintake)

| 43 | Translation Services/Languge Line

| 44 |Educational Programs/LGSW/Other Outside Services
45 |Charling

| 48 | Staff Training

| 47 }0.4 FTE Conlracted Services (I0A Wellness Nurse)

Developer Majch Operating Expense
Staff Traved

Telephane and Furniture

Program Supplies

$58,980

$58,990

$68,980 $58,990 $58,990

$294,950

TOTAL DEVELOPER CPERATING EXPENSE

$58,590

$58,900

$58,990 $58,990 $58,990

$204,950

51 | TOTAL OPERATING EXPENSE

$104,511

$104,511

$104,611 $104,511 $104,511

$522,665

[ 63 |HSA #3




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND
MERCY HOUSING

RAD Housing Support Services at 1760 Bush Street
Grant Term — July 1, 2019 through June 30, 2024

L. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents” abilities to age in place,
avoid premature institutionalization, and build community in their environments.

IL. Definitions
Adult with Disability

CARBON
DAAS
Disability

Economic Mobility Activities

Grantee

Health and Wellness Services -

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Departmerit of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one ot more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Mercy Housing California

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
HI.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
housing development units at 1760 Bush Street.

IV.  Description of Services

The service provision model will be based on three principles:
1) Community Engagement
o Establish trust
. Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building

e Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

e Increase information and opportunities
Deeper tenant and neighborhood partnerships

o Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
o Enhanced information and referral with follow up
» Intentional support for housing stabilization
e Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.5 FTE (leveraged and/or grant funded) to provide
services at 1760 Bush Street during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:

¢ [Establish and maintain positive relationships with tenants,

e Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

o Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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o Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available,

Health and Wellness:

¢ Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming.

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

« Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

¢ Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

¢ Serve as a liaison or advocate for tenants with outside service providers,

e Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

e  Work cooperatively and as part of a team with property management staff to meet
the needs of tenants. ,

e Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services. ,

o Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents,

e Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

e Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

¢ Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 1760 Bush Street, Monday through Friday, during regular
office hours of 9 a.m. to 5 p.m., excluding holidays.

V1.  Grantee Responsibilities

o Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff,

¢ Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

e Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

e Grantee will provide training and ongoing supervision and oversight of all support
service staff.

¢ Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

» Crantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

¢ Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants.

¢ Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

o Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

o Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

s Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs,
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Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%

trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

VIII. Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least

'50% of unduplicated tenants participating in the annual survey will feel

“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident

community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better aceess to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15™ of the following month.

o Number and percentage of unduplicated tenants with individual and group
service encounters.

¢ Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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¢ Number and percentage of houscholds that were at risk of eviction or -
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Qutcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15™ of the month following the end of the program yeat.

¢ Number and percentage of unduplicated tenants that were outreached
annually.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community. )

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness. .

e Number and percentage of houscholds that have maintained or have
obtained a stable housing,.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan(@sfgov.org
Program Analyst, Long Term Care Operations

- Department of Aging and Adult Services
X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly

6of7 Appendix A



balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals,
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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- A B | C | D | E | F i G
| 1] ‘ Appendix B, Page 1
2 Document Date: 11/6/2018
3] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 ) BY PROGRAM
5 Confractor's Name: Contract Term:
6 _ Mercy Housing California July 1, 2019 - June 30, 2024
| 7 {(Check One) New _ X Renewal ___ Modification ___
8 |If modification, Effeptive Date of Mod. No. of Mod.
9 |Program: 1760 Bush (RAD H Seniors)
10 [Budget Reference Page No.(s} TOTAL
11 |Program Term 7/19-6/30120 | 7M/20-6/30/21 | 7/1/21-6/30/22 | 7/1/22-6/30/23 | 7/1/23-6/30/24 1 7i1/19-6/30/24
12|  Human Services Agency Expenditures
13 {Salaries & Benefits $40,499 $40,499 $40,499 $40,499 $40,499 $202,495
14 |Operating Expense $44,378 $44,378 $44,378 44,378 44,378 $221,890
15 |Capital Expenditure $0
16 |Subtotal $84,877 $84,877 $84 877 $84,877 $84,877 $424,385
17 Indirect Percentage (%) 15% 15% 15% 15% 15% 159%,
18 lindirect Cost {Line 16 X Line 17) §12,732 512,732 $12,732 $12,732 $12,732 $63,660
19 [ Total HSA Expenditures $97,609 $97,609 $97,609 $97,609 $97,609 $488,045
20 | Developer Match Expenditures
21 {Salaries & Benefits $109,619 $112,908 $116,295 $119,784 $123,378 $581,984
22 |Operating Expense $0
23 [Capitat Expenditure $0
24 | Subtotal $109,619 $112,908 $116,295 $119,784 $123,378 $581,984
25 Indirect Percentage {%) 10% 10% 10% 10% 10% 10%
26 tindirect Cost (Line 16 X Line 17) 510,962 11,291 $11,630 $11,978 $12,338 $58,198
27 iTotal Developer Expenditures $120,581 $124,199 $127,925 $131,762 $135,716 $640,183
28 :
29 {Totat HSA and Developer Expenditures $218.190 $221,807 $225.533 $229,371 $233,325 $1,128,227
30 HSA Revenues
31 |Local General Fund $97,609 $97,609° $97,609 $97,609 $97,609 $488,045
32
33
34
35
36
37
38
39 |TOTAL HSA REVENUES $97,609 $97,609 $97,609 $97,609 $97,609 $488,045
| 40 | Developer Revenues '
41 | Developer Match Funds $120,581 $124,199 $127,925 $131,762 $135,716 $640,183
42
43
44
45 ITotal Developer Revenues $120,581 $124,199 $127,925 $131,762 $135,716 $640,183
46 | Total Revenues $218,190 $221,807 $225,533 $229,371 $233,325 $1,128,228
47 |Full Time Equivalent (FTE) 1,50 1.50 1.50 1.50 1.50 1.50
49 |Prepared by: Samantha Hogg Telephone No.  415-355-7120 Date: 11/16/2018
50 [HSA-CO Review Signature:
51 |HSA #1




A B |c|D|EiF|G|H1:|JEKEL| M
| 1 Appendix B, Page 2
- 2 | Document Date: 11/6/2018
3
| 4 |Contractor's Name:
| 5 1 Mercy Housing California
| 6 |
| 7 Salaries & Benefits Detail
8]
9 |
Human Services | Human Services | Humanh Services | Human Services | Human Services
| 10 ] Agency Agency Agency Agency Agency TOTAL
11 7/1119-6/30/20 714120-6/30/21 7/Mi21-8/30(22 7111226130123 7/1123-6130/24 714119-6/30/24
Annuat Full Time
12 POSITION TITLE Salaryfor FTE | FTE  SALARIES | FTE_ SALARIES| FTE SALARIES | FTE SALARIES| FTE  SALARIES
13 |Resident Services Coordinator $63,280 | 0.500 $31,640 | 0.500 $31,640 | 0.500 $31,640 | 0.500 $31,640 [ 0.500 $31,640 $158,200
14
15
16
17
18
19
20
21
22
| 231 TOTALS $63,280 | 0,500 $31,640( 0.600 $31,640] 0.500 $31,640] 0.500 $31,640{ 0.500 $31,640 $158,200
24
%5
| 28 |EMPLOYEE FRINGE BENEFITS !28.0% $8,859 Iza.o% $8,859 128.0% $8,869 128.0% $8,859 Iza.u% $8,859 I $44,295
27
E
| 29 [TOTAL MSA SALARIES & BENEFITS [ $40,499 l $40,499 I | $40,498 l $40,499 | l $40,499 l $202,495
30
31 EVELOPER MATCH POSITION TITLE
32 |Resident Services Coordinator 11 $83,280 | 0.500 $31,640 | 0.500 $32,589 | 0.500 $33,667 1 0.500 $34,574 | 0.500 $35,611 $167,981
33 |Resident Services Coordinator | $54,000 | 1.000 $54,000 | 1.000 $55,620 | 1.000 $57,289 | 1.000 $50,007 | 1.000 $60,777 $288,693
34
35
36
37
1 38| TOTALS 117,280 | 1.500 $85,640] 1.500 $88,209( 1.500 $90,855} 1.500 $93,681] 1.500 $95,389 $454,674
| 39 ] .
| 40 |EMPLOYEE FRINGE BENEFITS |za.o% $23,979 ‘ZB.O%l $24,699 |28.0% $25.440|28.0% $26,203 iza.o% $26,989 $127,310
41 ‘
| 42 | TOTAL DEVELOPER SALARIES & BENEFITS $109,619 $112,908 $116,205 $119,784 $123,378 $581,984
| 43 ITOTAL SALARIES & BENEFITS 2000 $150,118 {2.000| $153,407 2,000} $156,794 [ 2.000 ; $160,283 | 2.000 $163,878 $784,480
44
45 |HSA #2
46
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Mercy Housing California
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Appendix B, Page 3

Document Date: 11/6/18

Human Services
Agency

Human Services
Agency

Human
Services
Agency

Human Services
Agency

Human
Services
Agency

TOTAL

HSA Expenditure Category TERM _ 7H19-6/30/20

7/1120-6/30/21

7i1121-6/30/22

711/22-6/30/23

7/1/23-6/30/24

711/19-6/30/24

Rental of Property

Telephone and Office Furniture

Program/Office Supplies $2,000

$2,000

$2,600

$2,000

$2,000

$10,000

Ulilities (Electricity, Water, Sewer, Gés, Phone}

Printing and Reproduction

Insurance

Staff Travel (Local & Out of Town) & Training $3,000

$3,000

$3,000

$3,000

$3,000

$15,000

Law Library

Membership/Dues

Rental of Equipment

Senior Right Bulletin

Translation Sarvices $2,500

$2,500

$2,500

$2,500

$2,500

$12,600

OTHER
Supplies for Monthly Community Projecis &

Evenis 1.2. Heatth and Wetlness programs,

Education Workshops, Food & Beverages. $28,535

$28,635

$28,635

$28,635

$28,635

$142,675

Supervision $8,343

$8,343

$8,343

$8,343

$8,343

$41,745

| 31 | TOTAL HSA OPERATING EXPENSE

$44,378

$44,378

$44,378

$44,378

$44,378

$221,890

ko
o

-

E-
w

| 35 | Telephone and Furniture
| 36 |Office Supplies, Postage
| 37 |Printing and Reproduction
38 |Program Supplies

| 39 [Law Library

| 40 Membership/Dues

| 41 |Rental of Equipment

| 43 | Translation Services/Languge Line

| 44 [Educationat Programs/LGSW/Other Qutside Services
| 45 [Charting

| 46 |Staff Training

| 47 {Sub-Contractor

| 49 [TOTAL DEVELOPER OPERATING EXPENSE

51| TOTAL OPERATING EXPENSE

| 33 [Developer Match Operating Expense

Staff Travel

Volurteer Expenses (Receplionistintake)

$0

$0

$0

$0

30

$0

$44,378

§44,378

$44,378

$44,378

$44,378

$221,890

53 |HSA #3




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND
MERCY HOUSING

RAD Housing Support Services at JFK Towers (2451 Sacramento Street)
Grant Term — July 1, 2019 through June 30, 2024

I. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

IL. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Mercy Housing California

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
ITI.  Target Population

Older Adults and adults with disabilities residing in San Francisco RAD converted
housing development units at JFK Towers (2451 Sacramento Street).

IV.  Description of Services

The service provision model will be based on three principles:
1) Community Engagement
o Establish trust
‘Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building

o Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

e Increase information and opportunities
Deeper tenant and neighborhood partnerships

e Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
o Enhanced information and referral with follow up
e Intentional support for housing stabilization
» Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.25 FTE (leveraged and/or grant funded) to
provide services at JFK Towers (2451 Sacramento Street) during the term of this grant.

The following core activities will be provided by the grantee under each service area:
QOutreach:

e Establish and maintain positive relationships with tenants.

e Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

o Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available,

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming.

Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.
Serve as a liaison or advocate for tenants with outside service providers,

Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

- Staff will provide information on various topics that will help tenants maintain

their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

L

Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

Y. Location and Time of Services

Services will be provided at JFK Towers (2451 Sacramento Street), Monday through
Friday, during regular office hours of 9 a.m. to 5 p.m., excluding holidays.

VL. Grantee Responsibilities

s Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

o Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

e Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

¢ Grantee will provide training and ongoing supervision and oversight of all support
service staff.

» Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

¢ Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

s Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants. '

¢ Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

o Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

¢ Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

¢ Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VIH. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VII.

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2} activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community, Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident

community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have betier access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of aétivities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month.

e Number and percentage of unduplicated tenants with individual and group
service encounters,

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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¢ Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee, Grantee will enter the annual metrics in the CARBON database by
the 15™ of the month following the end of the program year.

e Number and percentage of unduplicated tenants that were outreached
annually.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community.

¢ Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness, :

o Number and percentage of houscholds that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as reqﬁired by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUSs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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i A | B | c | B | E | F | G
1] Appendix B, Page 1
L 2 | Document Date: 11/6/2018
3 ] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
5 | Contractor's Name: Contract Term:
8 Mercy Housing California July 1, 2018 - June 30, 2024
|7 |(Check One) New X Renewal _ Modification ___
8§ {If modification, Effective Date of Mod. No. of Mod.
g [Program: JFK Tower (RAD |l Seniors)
10 | Budget Reference Page No.(s) TOTAL
11 {Program Term 7/1/19-6/30/20 711/20-6/30/21 71/21-6/30/22 711422-8/30/23 711123-8/30/24 711/18-6130/24
1 121 Human Services Agency Expenditures
13 | Salaries & Benefits $20,250 $20,250 $20,250 $20,250 $20,250 $101,250
14 |Operating Expense $39,975 $30,975 $39,975 38,975 39,975 $199,875
15 [Capital Expenditure 30
16 [Subtotal $60,225 $60,225 $60,225 $60,225 $60,225 $301,125
47 |Indirect Percentage (%) 15% 15% 15%, 5% 15% 15%
18 {indirect Cost (Line 16 X Line 17) © $9.033 $9,033 $9,033 $9,033 $9.033 $45,165
19 [ Tetal HSA Expenditures $69,258 . 569,258 $68,258 $69,258 $69,258 | - $346,290
20 | Developer Match Expenditures .
21 | Salaries & Benefits $83.430 $85,933 $88,511 $91,167 $93,802 $442 943
22 [Operatling Expense 30
23 ICapital Expenditure $0
24 |Subtotal $83,430 $85,933 $88,511 $91,167 $93,902 $442,943
25 {indirect Percentage (%)
26 |Indirect Cost {Ling 18 X Line 17) $0 30 $0 $0 $0 30
27 | Total Developer Expenditures $83,430 $685,933 388,511 $91,167 $93,902 $442,943
28
29 iTotal HSA and Developer Expenditures $152,688 $155,191 $157,769 $160,425 $163,160 $789,233
| 30 | HSA Revenues
31 {Local General Fund $69,258 $69,258 $69,258 $69,258 $69,258 $346,290
32
33
34
35
36
37
as
39 [TOTAL HSA REVENUES $69,258 $69,258 $69,258 $69,258 $69,258 $346,290
40 | Developer Revenues '
41 | Developer Match Funds $83.430 $85,933 $88,511 $91,167 $93,902 $442,943
42 :
43
44
45 | Total Developer Revenues $83,430 $85,933 $68,511 $91,167 $93,902 $442,943
46 | Total Revenugs $152,688 $155,191 $157,769 $160,425 $163,160 $789,233
47 |Full Time Equivalent (FTE) 1.25 1.25 1.25 1.25 1.25
49 [Prepared by: Samantha Hogg Telephone No. 415-355-7120 Date 11/14/2018
| 50 |HSA-CO Review Signature:
51 1HSA #1
52
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Contraclor's Name:
Mercy Houslng California

Appendix B, Page 2
Document Date: 11/6/2018

Salaries & Benefits Detail

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Agency

711/19-8/130/20

711206130121

7/1/21-6/30122

T/1122-6/30/23

711123-6/30/24

TOTAL
7/1719-6/30124

POSITION TITLE

Annual Full Time
Salary for FTE

FTE SALARIES | FTE  SALARIES FTE SALARIES | FTE SALARIES | FTE  SALARIES

z & BB [ele]~ [ o]l

Resident Services Coordinator

$63,280

0.250 $15,820 | 0.250 $15.820 0.250 $15820 | 0.250 $15,820 | 0.250 $15.820 §79,100

14

15

TOTALS

0.250 $15.820f 0.250 $15,820§ 0.250 $15,820] _©.250 $15.820] 0.250 $14,820 $79,100

| 26 |EMPLOYEE FRINGE BENEFITS

| 29 [TOTAL HSA SALARIES & BENEFITS

$63,280

28.D%| 54.430! 28.0%| $4.430‘ ZB.D%I . $4.430| 28.0%! $4‘430| 28.0% $4.430| $22,160

l $20,250 | 1 $20,260 l ! $20,250 | | $20,250 i l $20,250 ! $101,250

31 RPEVELOPER MATCH POSITION TITLE

Resident Services Coordinator

$65,180

1.060 $65,180 | 0.750 $67,135 0.750 $69,148 | 0.75¢ $71,224 | 0.760 $73,361 $346,049

38| TOTALS

$65,180

1.000 $65,180] 0.750 $67,135] 0.750 $69,149} 0.75¢ $71,224| 0.750 $73,361 $346,049

| 40 |EMPLOYEE FRINGE BENEFITS

TOTAL SALARIES & BENEFITS

45 |Hsa#2

| 42 [ TOTAL DEVELOPER SALARIES & BENEFITS

25.0%1 $16.25U| 25.0%1 $18,798[ 28.0%! $19.362| ZB.O%I $19,943‘ 28.0%‘ 520,541 $96,604

$83,430 $85,933 $88,5¢1 $91.167 $93,902 $442,943

1.250 1.250

1.280 $103,660 [ 1.250 $106,183 1.250 $108,761 $111.416 $114,151 $544,191

46
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1 Appendix B, Page 3
| .2 ] Docurnent Date: 11/618

3
"_'3_: Contractor's Name:
i 5 | Mercy Housing California

6
[ 7 | Operating Expense Detail

8

Human Services

Human Services

Human Services

Human Services

Human Services

.9 | Agency Agency Agency Agency Agency TOTAL

| 10 {HSA Expenditure Category TERM _ 7it119-6/30/20 7/1420-6/30/21 711/21-6/30/22 711/22-6/30/23 7/1/23-6/30/24 7/1119-6/30/24

11 |Rental of Property '

| 12 | Telephone and Office Furniture §960 $960 $980 3960 $960 $4,800
: 13 |Program/Office Supplies $1,000 $1,000 $1,000 $1.000 $1,000 $5,000

|_14 {Utilities (Electricity, Water, Sewer, Gas, Phone)

|15 [ Printing and Reproduction

| 16 Jinsurance

i 17 | Staff Travel (lL.ocal & Out of Town) & Training $2,000 $2,000 $2,000 $2,000 $2,000 $10,600
| 18 |Law Library ]

| 19 IMembership/Dues

| 20 |Rental of Equipment

| 21 |Sentor Right Bulletin

22 _

23 | Translation $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
24

25 |JOTHER ———— ]
| 26 | Supplies for Monthly Community Projects &

27 E:i::snlnivﬁi?g‘hi:g V:sﬂ:a:;gagr;ann:i, $25,672 $26,672 $25,672 $25,672 $25.672 $128,360
28 |Supervision $8,343 $8,343 $8,343 $8,343 $8,343 $41,715
29

| 30

| 31 | TOTAL HSA OPERATING EXPENSE $39,975 $38,975 $39,975 $39,975 $39,975 $199,875
32

| 33 |Developer Match Operating Expense

| 34 EStaff Travet

| 35 | Telephone and Furniture

| 36 |Office Supplies, Postage

| 37 |Printing and Reproduction

| 38 |Program Supplies

39 |Law Library

| 40 |Membership/Dues

| 41 [Rental of Equipment

| 42 [Volunteer Expenses {Receptionistfintake)

43 | Translation Services/Languge Line

| 44 IEducational Programs/L.CSW/Gther Gutside Services

| 45 {Charting

: 46 | Staff Training

| 47 | Sub-Contractor

ﬂ.

| 49 | TOTAL DEVELOPER OPERATING EXPENSE $0 $0 30 $0 30 80
%—-iTOTAL OPERATING EXPENSE $39,876 $38,975 $39.975 $39,975 $39,975 $199.875
% HSA #3




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND
MERCY HOUSING

RAD Housing Support Services at 2698 California Street
Grant Term — July 1, 2019 through June 30, 2024

L. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties, The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments,

I1. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health anéi Wellness Services

Older Adulis

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Mercy Housing California

Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration

1of7 Appendix A



SOGI Sexual Orientation and Gender Identity
IIl.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
housing development units at 2698 California Street.

IV.  Description of Services

The service provision model will be based on three principles:
1) Community Engagement
o Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2) Community Building

o Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

¢ Increase information and opportunities

¢ Deeper tenant and neighborhood partnerships

e Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
e Enhanced information and referral with follow up
o Intentional support for housing stabilization
¢ Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 1.0 FTE (leveraged and/or grant funded) to provide
services at 2698 California Street during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Outreach:

¢ Establish and maintain positive relationships with tenants,

e [stablish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.

20f7 Appendix A



Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service ploviders with the goal of establishing robust referral
partnerships and onsite programming,.

Provide service needs assessment, information and referral, crisis mtelventmn and
counseling with individuals and groups of tenants, as needed.

Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

Provide short-term case management setvices to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.
Serve as a liaison or advocate for tenants with outside service providers.

Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals,

Housing Stability:

Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of S‘ervices

Services will be provided at 2698 California Street, Monday through Friday, during
regular office hours of 9 a.m. to 5 p.m., excluding holidays.

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect,
Mandated repotter training is required annually for all program staff.

¢ Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

¢ Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

# Grantee will provide training and ongoing supervision and oversight of all support
service staff.

» Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

o Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

e Grantee will communicate and collaborate regularly with DAAS to help p10v1de
logistical and operational support to the program and to provide quality services
to tenants.

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

s Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

¢ Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided,

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIIL

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a2 minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

[ ]

IX.

Tenants are connected and involved in their tenant/resident community. Af least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at {site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness, At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness, Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”. '

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15 of the following month.

o Number and percentage of unduplicated tenants with individual and group
service encounters.

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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e Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

¢ Number and percentage of unduplicated tenants that were outreached
annually.

¢ Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community.

'« Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness.

» Number and percentage of households that have maintained or have
obtained a stable housing. '

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency

. or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services
X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly

6 of 7 ' Appendix A



balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Opetations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUs, and the cutrent board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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, A B | C | D | E | F i G
| 1] : Appendix B, Page 1
2 ] Document Date: 11/6/2018
3 HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
5 | Contractor's Name: Contract Term:
6 Mercy Housing California July 1, 2018 - June 30, 2024
|_7 [(Check One) New __X Renewal ___ Modification __
8 |If modification, Effective Date of Mod. No. of Mod.
9 |Program: 2698 California (RAD li Seniors)
10 |Budget Reference Page No.(s) TOTAL
11 |Program Term 7/1/18-6/30/20 111120-6/30/21 7/1121-6130022 7/1122-6/30/23 711/23-6130/24 711119-6130/24
12| Human Services Agency Expenditures )
13 tSalaries & Benefits $20,250 $20,250 $20,250 $20,250 $20,250 $101,250
14 |Operaling Expense $22,860 $22,860 $22,860 22,860 22,860 $114,300
15 |Capital Expenditure $0
16 |Subtotal $43,110 $43,110 $43,110 $43,110 $43,110 $215,550
1 {Indirect Percentage (%) 15% 15% 15% 15% 15% 15%
18 [indiract Cost {Line 16 X Line 17} $6,466 $6,466 $6,466 $6,466 $6,466 $32,330
19 | Totaj HSA Expenditures 349,676 $49,576 $49,576 $49,576 $49,576 $247,880
20 Developer Match Expenditures
21 |Salaries & Benefits $62,572 $64,449 $66,382 $68,374 $70,425 $332,201
22 |Opesating Expense 30
23 tCapital Expenditure ‘ $0
24 [Subtotal $62,5672 $64,449 $66,382 $68,374 570,425 $332,201
25 |Indirect Percentage (%) 10% 10% 10% 10% 10% 10%
26 |Indirect Cost {Line 16 X Line 17) $6,257 $6,445 $6,638 $6,837 $7,042 $33,220
27 | Total Developer Expenditures $68,829 $70,804 $73,020 $75,211 $77,467 $365,421
28
29 | Tolal HSA and Developer Expenditures $118,405 $120,470 $122 596 $124,787 $127,043 $613,301
30 HSA Revenues .
31 |Local General Fund $49,576 $49,576 $49,576 $49,676 $49,576 $247,880
32
33
34
35
36
37
38
39 |TOTAL HSA REVENUES $49 576 $49,576 $49,576 $49,676 $45,576 $247,880
L 40 | Developer Revenues
41 { Developer Malch Funds $68,829 $70,894 $73,020 $756,211 $77.467 $365,421
42 :
43
44
45 | Total Developer Revenues $68,829 $70,5894 $73,020 $75,211 $77,467 $365,421
46 | Total Revenues $118,405 $120,470 $122,596 $124,787 $127,043 $613,301
47 [Full Time Eguivalent (FTE} 1.00 1.00 1.00 1.00 1.00 )
49 |Prepared by: Samantha Hogg Telephone Na. 415-355-7120 11/14/2048
50 'HSA-CO Raview Signature:
51 [HSA #1

52
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Contractor’s Name:
Mercy Houslng Catlfornia

Salaries & Benefits Detail

Appendix B, Page 2

Document Date: 11/8/2018

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Agency

T11119-6130/20

111120-6130/21

TH/21-6130/22

7M122-6/30/23

7111236130124

TOTAL
7i1419-8130/24

12

POSITION TITLE

Annuai Full Time
Salasy for FTE

FTE _SALARIES

FTE

SALARIES | FTE

SALARIES

FTE

SALARIES | FTE

SALARIES

13

Resldent Services Coordinator

$63,280

0.250

$315,820 | 0.250

$15,820 [ 0.250

$15,820 | 0.250

$15,820 | 0.250

§15,820

$79,100

| 23] TOTALS

$63,280

0.260

$15,820| 0.250

$15.820| 0.250

$15,820] 0.250

$15,820] 0.260

$16,820

578,100

| 26 |EMPLOYEE FRINGE BENEFITS

| 29 |[TOTAL HSA SALARIES & BENEFITS

| 23.0%!

$4,430 I 28.0%

$4,430 l 28.0%]

$4,430 l 28.0%'

$4.430 | 28.0%] _

$4,430 I

$22,150

|

$20,250 | l

$20,250 ] |

$20,250 | |

$20,250 ‘ |

$20,250 |

$101,250

PDEVELOPER MATCH POSITION TITLE

Resldent Services Coozdinator

$65,180

0.760

$48,884 1 0.750

$60,351 1 0.750

$51,861 { 0.760

$53,417 | 0.750

$55,019

$259,532

| 38] TOTALS

45

365,180

0.760

$48,884| 0.750

$50,351] 0.760

$51,861] 0.750

$53,417] 0,750

$56,019

$258,532

| 40 |EMPLOYEE FRINGE BENEFITS

HSA #2

| 42 |TOTAL DEVELOPER SALARIES & BENEFITS
| 43 [TOTAL SALARIES & BENEFITS

i 28,0%

$13,688 l 23.0%!

14,008 | 23.0%‘

$14,52.1 l 28.0%|

$14,957 I 2&0%!

515,405

$72,689

$62.,572

$64.449

$66,382

$68,374

$70,425

$332,201

1.000

$82,821 [ 1.000

$84,608 | 1.000

$86,632 | 1.000

$88,623 | 1.000

$80,674

$433,448
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Appendix B, Page 3

Document Date: 11/6/18

Human Services
Agency

Human
Services
Agency

Human Services
Agency

Human Services
Agency

Human Services
Agency

TOTAL

HSA Expenditure Category TERM _ 7MMG-6/30/20

711/20-6/30/21

7/1/21-6/30/22

711/22-8/30/23

7/1/23-8130/24

711/19-6/30/24

Rental of Property

Telephone and Office Furniture

Program/Qffice Supplies $1,000

$1,000

$1,000

$1,000

$1,000

$5,000

Utitittes {Electricity, Water, Sewer, Gas, Phone)

Printing ard Reproduction

insurance

Staff Trave! (Local & Out of Town) & Training $1,500

$1,500

$1,5C0

$1,500

$1,500

$7,500

Law Library

Membership/Dues

Rental of Equipment

Senior Right Bulletin

Translation $1,000

$1,000

$1,000

$1,000

$1,000

$5,000

5

27

| 25 [OTHER
2

Supplies for Monthly Community Projects &

Events i.a. Health and Wellnass programs,

Education Workshops, Food & Beverages. $11,017

$11,047

$11,017

$11,017

$11,017

55,085

28

Supervision $8,343

$8,343

$8,343

$5,343

$8,343

$41,715

29

TOTAL HSA OPERATING EXPENSE $22,860

$22,860

$22,860

$22,860

522,860

$114,300

S
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| 34|
| 35|
| 36 |
| 37 ]
[ 38
33
40
ik
42 |
| 43 | Translation Services/l.anguge Line

| 44 |Educational Programs/LCSW/Other Cutside Services
| 45 |Charting

| 46 | Staff Training

Sub-Contracter

| 49 |TOTAL DEVELOPER OPERATING EXPENSE

51| TOTAL OPERATING EXPENSE

Developer Match Operating Expense
Staff Travel

Telepheone and Furniture

Office Supplies, Postage

Printing and Reproduction

Program Supplies

Law L.ibrary

Membership/Oues

Rental of Equipment

Volunteer Expenses (Receplionistintake)

30

30

$0

30

$0

$0

§22,860

$22,860

$22,860

$22,860

$22,860

$114,300

53 |HSA #3




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

TENDERLOIN NEIGHBORHOOD DEVELOPMENT CORPORATION
RAD Housing Support Services at 939-951 EDDY STREET
Grant Term — July 1, 2019 through June 30, 2024

L Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

I1. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services:

A condition atfributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Tenderloin Neighborhood Development Corporation
Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI - Sexual Orientation and Gender Identity
III.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 939-951 Eddy Street.

IV.  Description of Services
The service provision model will be based on three principles:

1) Community Engagement
o Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

e &5 & @

2) Community Building

e Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

e Increase information and opportunities
Deeper tenant and neighborhood partnerships

- Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
e Enhanced information and referral with follow up
» Intentional support for housing stabilization
e Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise1.0 FTE (leveraged and/or grant funded) to provide
services at 939-951 Eddy Street during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:

o FEstablish and maintain positive relationships with tenants.

o FEstablish regular channels of communication with all tenants via newsletters
tenant meetings, monthly activity calendars, etc.

o  Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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e Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services (o assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, {lyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

e Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming.

o Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

o Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

o Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

¢ Serve as a liaison or advocate for tenants with outside service providers.

e  Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

e Work cooperatively and as part of a team with property management staff to meet
the needs of tenants. |

e Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

¢ Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

e Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement:

e Plan and implement community building activities and educational programs that.
contribute to enhanced community living and personal well-being.

e Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 939-951 Eddy Street, Monday through Friday during regular
office hours, excluding holidays.

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement, If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

o Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

o Grantee will provide training and ongoing supervision and oversight of all support

" service staff.

« Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

e Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact. ‘

e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants,

¢ Grantee will work collaboratively with DAAS to strategize program direction and
services provision,

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed. '

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

¢ Grantee will submit aggregate demographic information, including Sexual
Orientation and. Gender Identity (SOGI) data, annually to DAAS.

o Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIIIL

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month,

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the satisfaction survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?”” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”,

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the satisfaction survey will

“agree” or “highly agree” that they have better access to resources that improve
their health and wellness. Grantee may use the following standardized question:
“Do you have better access to resources that improve your health and wellness?”
The options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or-
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15% of the following month.

e Number and percentage of unduplicated tenants with individual and group
service encounters.

¢ Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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¢ Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs. '

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

e Number and percentage of unduplicated tenants that were outreached
annually.

o Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness,

» Number and percentage of households that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org :
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progress towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring,

B.- Fiscal Compliance and Contract Menitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures.and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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1] Appendix B, Page 1
.2 Decument Date: 2-Nov-18
| 3] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
5] Contractor's Name Contract Term
6 | Tendertoin Nelghborhood Developnient Corporation July 1, 2019 - June 30, 2024
i 7 ](Check One) New ___ Renewal X Modification
8 |If modification, Effective Date of Mod. No. of Mod, 1.08
9 {Program: Rental A e Demonstration - 939-851 Eddy Street TOTAL
10 fBudget Reference Page No.{s)
11 |Program Teim TH119-6/30020 7/1/20-6/30/21 TH{21-6/30122 71122630123 T/1/23-6130/24 711/19-6/30/24
(12| Human Services Agency Expenditures
13 |Salaries & Benefils 50 $0 $0 50 %0 30
14 |Opesaling Expense $31,655 531,655 $31,655 31,655 31,655 $158,275
15 | Capilal Expengiture $0 $0 $0 $0 $C $0
16 |Subtotat $31,655 $31.655 $31,655 $31,855 $31,855 $158,275
17 [Indirect Percentage (%) 6.00% 6.00% 6.00% 6.00% £.00%
18 fIndirect Cost $1,890 $1.808 $1,800 $1,899 $1,899 $9.495
19 [ Tatal HSA Expendilures $33,654 $33,554 $33,654 $33,554 $33,554 $167,770
| 20 Developer Match Expenditures
21 |Salaries & Benefiis 30 $0 0 $¢ $0 30
22 |Operating Expense $76.415 $76,415 576,415 $76,415 $76,415 $382,075
23 | Capltal Expendilure $0 30 $0 30 $0 $0
24 |Subtotal $76,415 $76.415 $76.415 576,415 $78.415 $382,075
26 |Indirect Percentage (%) 6.00% 6.00% 6.00% 6.00% 6.00%
26 Jindirect Cost $4,585 $4,585 $4.585 $4,585 54,585 $22.925
27 [ Total Developer Expendilures $81,000 $81,000 $81,000 $81,000 $81,000 $405,000
28
29 | Total HSA and Developer Expendilures $114,5654 $114 554 $114,554 $114,554 $%14,554 §572.770
| 301 HSA Revenues
31 |Local General Fund $33,554 $33,554 $33,564 $33,554 $33,554 $167,770
32 0
33 0
34 50
35 0
36 50
37 $0
38 50
33 ] TOTAL HSA REVENUES $33.554 $33,654 $33,554 $33.554 £33, 554 $167,770
40 | Daveloper Revenues
41 | Developer Match Funds $81,000 $81,000 $81,000 $81.000 $81,000 $408,000
42 0
43 $0
a4 . 50
45 [Tolal Developer Revenues $81,000 $581,000 $81,000 $81,000 $81,000 $405,000
46 | Total Revenues $114,554 $114,654 $114,564 $114,564 $114,554 $572,770
47 {Ful} Time Equivalent {FTE)
43 {Prepared by: Paui Camey Telephone No. 415 358-3945 Crate Nov. 2, 2018
: 50 |[HSA-CO Review Signature:
51 JHSA #1
52
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(1] Appandi B, Page 2 |
2 Document Date:
"i Conlracter's Name:
A 1esloi o+ I t Corporatl
n
1 7] Salaries & Beneflts Detald
| 6 |
n .
Human Services Human Services
| 10 | Agency Agency Human Services Agency | Human Services Agenoy | Human Services Agency TOTAEL
| 11 ] Tri18-6/30120 7i1120-6130/21 Ti1/21-8/30/22 TIHZ2-6130/23 Ti1723-6i3¢124 Tit119-6/30124
12 POSITION TITLE Annual Satary FTE SALARIES FTE __ SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
i3 50
14 50
15 50
i6 50
17 30
18 $0
1% 30 |
20 30
21 $0
22
L 23§ TOTALS 0.000 30| 6000 $0 0.000 $0 0.000 $0f 0.000 $0: §¢
3
| 26 |EMPLOYEE FRINGE BENEFITS l 35.0%l §0 ! 35.0%' 50 I 35,0%t $0 i 35.0%] 30 | 35.0%! 30 | $0
%
| 24 [ TOTAL HSA SALARIES & BENEFITS r | $0 | i ﬂ | £0 l | 50 I | 30 i 50
30
31 | DEVELGPER MATCH POSITION TITLE
32 3¢
33 $0
34 11i]
k5] $0
36 50
ks 30
] 38} TOTALS 0.000 §0j 0000 30| 9.000 59 0.000 §0] 0000 $0 $0 |
39
”ﬂ*EMPLGYEE FRINGE BENEFITS I7_§_5.0%| 30 35.0%l $0 35%' S0 | 35%' 50 5 35%' 30 ‘ S0
| 41]
| 47 |TOTAL DEVELOPER SALARIES & BENEFITS 50 s 30 50 50 $0
| 43 [TOTAL SALARIES & BENERITS 0.000 $0| 0000 50 0000 30 0.000 50 0.000 $0 50
m
[25|Hsa 2
48
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L Appandix B, Page 3
| 2 | Cocument Date: 141900

3
| 4 |Conltractor's Name:
| 5 | Tenderioin Nelghborhood Development Corporation

8
[ 7 ] Gperating Expense Detall
8

Human Services Human Services Human Services Human Services Human Services

| 9 | Agency . Agency Agency Agency Agency TOTAL

10 [HSA Expenditure Cateqory TERM __7/1/19-8/30/20 T1420-6/30121 711/21-6/30/22 7/1/22--6/30/23 Ti423-6/30/24 7H159-6/30124
| 11 |Rental of Properny 0
| 12 | Telephone and Office Fumnilure $0
| 13 |ProgramiOffice Supplies 30
|14 (Utititles {Efectricity, Water, Sewaer, Gas, Phone) 30
15 {Prinling and Reproduction 30
16 |Insuranca $0
| 17 | Staff Travel (Local & Out of Town) $0
.18 |Law Library 30
| 19 |Membership/Cuss $0
| 20 |Rental of Equipment $0,
|21 fSenior Right Builetin $0
| 22 | $0
23 FStalf Training $0
| 24 [Sub-Contracior (NCPHS) $31,655 $31,655 $31,655 $31,655 $31,655 $158,275
25

28

27

28

28
30
| 31 | TOTAL HSA OPERATING EXPENSE $31,655 $31,855 $31,655 $31,655 $31,655 $158,275

32
| 33 | Developer Match Operaling Expensa
| 34 |Staff Trave! $0
.35 | Telephone and Furailure $0
| 36 |Office Suppliss, Postage 80
| 37 |Printing and Regroduction 30
| 28 | Program Supplias $0
| 99 |Law Library $0
| 40 {Membership/Dues $0
| 41 |Rantat of Equipment 50
| 42 [Volunteer Expensas {Receplionistintake) $0
| 43 | Translation Services/Languge Lina $0
| 44 |Educalional Programs/LCSWIOther Culside Servicas %9
| 45 |Charting 30
| 46 | Stalf Training 30
| 47 | Sub-Conlractor (NCPHE) 376,415 $76,415 $76.415 $76,415 $76,415 $382075
48 50
49 | TOTAL DEVELOPER OPERATING EXPENSE $76,415 $76,415 $76,415 $76,415 376,415 $382,075

50 $0
E TOTAL GPERATING EXPENSE $108,070 $108,C70 $108,070 $108,07C $108070 $544,350

52

53 [HSA #3
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j 1| Appendix B, Page 1 :
. 2 | Document Date: 2-Nov-18
| 3 ] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
| 5 ] Conlractor's Name Conlract Term
6 |TNDC Subcontractar; NCPHS July 1, 2019 - June 30, 2024
7 |{CheckOne) New ___ Renewal X Modification
8 |If modification, Effective Date of Mod. No. of Mod, 1.08
& |Program: Rental Assistance Demansieation - 939-951 Eddy Sireet TOTAL
10 fBudget Reference Page No.(s)
11 |Pregram Term 71/19-6/30/20 711/20-6/30121 NH2-6130/22 111122-6/30/23 7/1123-6/30/24 111/19-6/30/24
1 121 Human Services Agency Expenditures .
3 |Salaries & Benefils $25,465 $25,465 $25.465 $25,465 $25,465 §127,320
4 |Opetaling Expanse $6,190 $6,19¢ $6,190 6,190 6,190 $30,950
5 | Capital Expenditure [1] $0 %0
6§ |Subtotal $31,655 $31,656 $31,655 $31 655 $31,655 $158,275
17 [Indirect Percentage (%) 6.00% 6.00% 8.00% 6.00% 6.00%
18 [TNDC Indirec! Cost 31,859 51,899 1,899 $1,859 $1,899 $9,495
19 | Total HSA Expenditures $33,554 $33,554 $33,554 $33,554 $33,554 $167,770
.20 Developer Match Expendltures
21 [Salaries & Benefits $62,319 $62,31¢ $62,319 $62,319 ' $62,319 $311.594
22 |0perating Expense $14,096 $14,096 $14,008 $14,096 $14,096 $70.480
23 |Capital Expendilure $0 ] $0
24 |Subtotal $76.416 $76.415 $76.415 $76,415 $76,415 $382 075
25 Hindirect Percentage (%) 6.00% 6.00% 6.00% 8.00% 6.00%
26 | TNDC Indirect Cost $4,585 $4,585 $4,585 $4,585 34,585 $22.925
27 | Tolal Developer Expendilures $81,000 $81,000 $61,000 $81,000 $81,000 $406,000
28 )
20 [ Total HSA and Developar Expendiluies $114,554 $114,554 $§14,554 $114,554 $114.,554 §572,770
i 30 HSA Revenues
31 |Local General Fund $33,554 $33,554 $33,554 $33,554 $33,554 $167,770
32 30
33 30
34 $0
35 50
36 $0
a7 30
38 $0
39 |TOTAL HSA REVENUES $33,564 $33.554 $33,554 $33,554 $33,564 $167,770
| 40 Developer Revenues
41 }TNDC Match Funds $81,000 $81,000 $81.000 $61.000 $84,000 $405,000
42 30
43 $0
44 50
45 | Total Beveloper Revenues $81,000 $81,000 $84,000 $81,000 $81,000 $405,000
46 | Total Revenuss $114,554 $114,554 $114,554 $114,554 $114,664 $572,770
47 |Full Time Equivalent (FTE)
44 {Prepared by: Paul Camey Telephone No. 415 358-3945 Date Nov. 2, 2019
| 50 IHSA-CO Review Signature:
51 |HSA ¥1
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: 1] Appendix B, Page 2 §
2 | Document Date:
3
| 4 _jConlractor's Name:
|_5 {TNDC Subcontractor: NCPHS
o |
7| Satarles & Benefits Dotalf
n
| o |
Human Services Human Services
10} Agency Agency Human Services Agency | Human Services Aqency | Human Services Agency TOTAL
11} 11116-6/30/20 TH120-6130/21 7ii/21-130122 714226130123 Fiiz3-e10024 7i1/19-6/30/24
32 POSITION TITLE Annual Salary FIE SALARIES FTE __ SALARES FTE SALARIES FIE SALARIES FTE SALARIES
13 1Service Coordinater 53,175 2% $17,148 29% $17,148 29% §17,148 28% 417,148 29%| 17,948 885741
14 [Sepvice Coordinator 68,490 3% §1,715 3% $1,718 3% §t.715 3% $1,715 I% 31,715 $8,574
15 30
16 40
17 $0
18 50
19 $0
20 $0
21 $0
22
| 23] TOTALS 2% $16,663! 3% $18,863 0.9 $18,863 0.219 $1a863] ©.319 $18.863; 594,315
24 .
El
| 28 |EMPLOYEE FRINGE BENEFTS 35%' 36,502 I 35%‘ $6,602 | 35.0%' 46,5602 I 35.0%' $6.602 ' 35.0%' 36,602 | §32,01¢
27 - .
2]
| 29 FTOTAL HSA SALARIES & BENEFITS | $25465 l : I $25.465 | i 326 465 % | $25465 l | §25465 ! $127.326
kD) _
31 DEVELOPER MATCH POSITION TITLE
22 1Senvice Coordinator 58,176 1% $42,028 7i% $42.026 % $42,028 1% $42.028 11% §42,028 $210,139
33 [Senvice Cogydinater 58,400, 1% $4,134 % $4,134 i% §4,134 T%| 54,134 % $4,13¢ $20,671
3 50
35 $0
36 50
37 $o
3¢ TOTALS 8% 345,162 8% 346,162} - 0.761 §46,162 2.781 846,162 0.781 $48,162 $230810
E
| 40 {EMPLOYEE FRINGE BENEFITS 35%' 516,157 | 35%' $16,157 35%' $16,157 | 35%' 516,157 | 35%E $15,157 $80,784
AL
| 42 | TOTAL DEVELOPER SALARIES & BENEFITS $62319 $82.319 562,318 §562,319 §62,313 $311,504
[ 43 | TOTAL SALARIES & BENEFITS 110% $87.784 110% $87,784 1.100 §87.784 1160 §87,784 1.100 387,784 $436.918
44,
4B HSA B2
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HSA #3

1] Appendix B, Page 3
| 2] Document Date: 1/0/5900
3
| 4 1Contractor's Name:
L 5_|TNDC Subcontractor: NCPHS
[]
| 7 ] Operating Expense Detail
8
Human Services Human Services Human Services Human Services Human Services
| 9 | Agency Agency Agency Agency Agency | TOTAL
10 |HSA Expendilure Calegory TERM __ 7/1/19-8/30/20 T1720-6/30/21 T1121-6/30122 711422--6/30/23 711/23-8/30/24 7H1119-8/30/24
11 {Rental of Propesty 0
i 12 | Telephone and Office Fumilure $0
| 13 | Program/Office Supplies $2,695 $2,595 $2,595 $2,595 $2.595 $12,975
|_14 |Utilities (Electricily, Water, Sewer, Gas, Phene) $600 $600 $600 $600 $600 $3,000
| 16 JPrinting and Reproduction $60 §80 360 $60 360 $300
| 16 fInsurance 50
| 17 | Staff Traval {Local & Out of Town) 30
.18 {Law Library $0
19 [Membership/Dues 0
20 |Rental of Equipment $1,000 $1,000 $1,000 $1,000 $1,000 £5,000
| 21 |Senior Right Bullatin $0
[22] 50
23 ESialfl Training $0
24 [Sub-Contractor (NCPHS) 30
| 25| OTHER 0
26 |Language Line/Translation Services $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
| 27 |Pangea/AASC Database $205 $205 $205 $205 $205 $1.025
26 | Siaff Training $730 $730 $730 730 $730 £3,650
29 | Staff Recognition $0
E %
.31 [TOTAL HEA CPERATING EXPENSE $6,180 $6.190 $6,190 $6,190 $6,490 £30,950
32
| 33 | Daveloper Match Operaling Expense
| 34 | Staff Travel $0
| 35 | Telaphone and Furniture 50
36 |Olfica Supplies, Poslage $0
|37 | Prinling and Repreduction %0
|_38 | Program Supplies 30
| 39 fLaw Library £
| 40 [Membership/Cues $0
| 41 [Renla! of Equipment $0
| 42 |Volunleer Expenses (Raceplionisvintake) 30
| 43 Transiation Services/Languge Ling £0
44 |Educalional Programs/LCSWIOther Outsice Services 50
| 48 |Charling $0
| 46 |Fringe Banetits Cost above 35% cap $2,336 $2,335 $2,335 $2,335 $2,335 $11,675
Sub-Contractor (NCPHS Indirect Expense) - includes
NCPHS cosporate casts fos: Payroll Pracessing, 11.764 1,76 541,761 11,764 11761
Billing, Accounts Payable, Financial Raporting, Audit, . #1781 ’ o, $11.
| 47 jHuman Resources, IT $56,805
48 £0
| 49 {TOTAL DEVELOPER OPERATING EXPENSE $14,086 $14,098 $14,096 $14.006 $14,006 $70,480
50 20
E 51 |TOTAL OPERATING EXPENSE $2{1,288 $20,288 $20,286 $20.286 $20,286 $101,430
52
53
54




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

TENDERLOIN NEIGHBORHOOD DEVELOPMENT CORPORATION
RAD Housing Support Services at 430 TURK STREET
Grant Term — July 1, 2019 through June 30, 2024

I Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments,

1L Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability {e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Tenderloin Neighborhood Development Corporation
Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI ~ Sexual Orientation and Gender Identity
111, Targét Population

Older adults and adults with disabilities residing in San Francisco RAD converted
Housing Development units at 430 Turk Street.

IV.  Description of Services

The service provision model will be based on three principles:
1) Community Engagement
e Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

2} Community Building

o Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

e Increase information and opportunities

¢ Deeper tenant and neighborhood partnerships

e Development of health and wellness, educational, and economic mobility
activities

3} Service Connection
¢ Enhanced information and referral with follow up
e Intentional support for housing stabilization
¢ Ongoing health and wellness, educational, and economic mobility activities

Grantee will subcontract with NCPHS to hire, train, and supervise1.25 FTE (leveraged
and/or grant funded) to provide services at 430 Turk Street during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:
o Establish and maintain positive relationships with tenants.
e [stablish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e  Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities,
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o Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness;

e Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming,

¢ Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

¢ Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred,

o Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

¢ Serve as a liaison or advocate for tenants with outside service providers.

o Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

¢  Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

e Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

¢ Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

o Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property rnanagement to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants.

Community Engagement;

e Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well- being.

e  Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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e Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

Y. Location and Time of Services

Services will be provided at 430 Turk Street, Monday through Friday during regular
office hours, excluding holidays..

VI.  Grantee Responsibilities

e Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annuaily for all program staff.

¢ Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

¢ Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure. '

¢ Grantee will provide training and ongoing supervision and oversight of all support
service staff. '

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

o Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants,

e Grantee will work collaboratively with DAAS to strategize program direction and

 services provision,

e Grantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

e Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

e Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIIL.

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month. '

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community, At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15% of the following month.

e Number and percentage of unduplicated tenants with individual and group
service encounters,

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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o Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives, This
report will also include accomplishments and challenges encountered by the
Grantee. Graritee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

e Number and percentage of unduplicated tenants that were outreached
annually.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community. _

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to tesources that improve their health and
wellness, : _

¢ Number and percentage of households that have maintained or have
obtained a stable housing,.

C. Grantee will provide ad hoc reports as required by the Department.
D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien{@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations

Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant
eligibility, back-up documentation for reporting progress towards meeting
service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals,
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUSs, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.

7of7 Appeﬁdix A



; A B ] T | D i E ] F i 8

[ 1] Appendix B, Page 1

| 2 | Document Date: 2-Nov-18

| 3| HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM

| 6 | Contraclor's Name Contract Term
6. Tendertoln Nelghborhood Development Corporation July 1, 2019 - June 30, 2024

|_7 [(Check One) New __  Renewal X Medificalion
8 {If modificatien, Effective Date of Mod. No, of Mod. 1.00
g |Program: Renlal Assistance Demonsiration - 43¢ Turk Street TOTAL
10 jBudget Referance Page No.{s)
11 |Program Term 7/1119-6/30/20 711720-6/30/21 7/1/21-6/30/22 TH122-613023 711/23-6/30/24 7/1/19-6/30/24

| 42|  Human Services Agency Expenditures

| 13 | Salaries & Benefils $0 30 $0 30 $0 $0
14 [Operaling Exo 364,013 $64,013 564,013 $64.013 $64,013 $320,065
15 | Capilal Expenditure $0 -$0 $0 $0 50 50
16 |Subtotal 564,013 $64,013 $64,013 $64,013 364,013 $320,065
17 [indirect Porcentage (%) 4.50% 4.50% 4.50% 4.50% 4.50%
18 |indirect Cost $2,881 $2,881 $2,881 $2.881 $2,881 $14,405
19 { Total HSA Expenditures $66,894 $66,694 566,094 $66,894 $66,894 $334,470

|20 Developer Match Expenditures
21 |Salaries & Benefits $0 $0 30 $0 $0 30
22 |Operating Expense 577,512 $77.512 377,512 $77.512 §77.512 $367,560
23 {Capital Expendilure $0 30 $0 50 30 30
24 [Subtotal $77.512 $77.512 $77,512 §77.512 $77.512 £387,560
25 [Indirect Percentage (%) 4.50% 4.50% 4.50% 4.50% 4.50%
26 Yndirect Cost $3,488 $3,488 $3,468 $3,488 $3.488 $17,440
27 | Total Ceveloper Expenditures $81,000 $81,000 $81,000 $681,080 $81,000 §$405.000
28 .
29 | Total HSA and Developer Expanditures $147,804 $147.894 5147094 $147,894 $147,894 $738.470

130 HSA Revenues
31 [Local General Fund $646,804 $66,804 $66,804 566,894 $66,694 $334,470
32 $0
33 30
34 50
35 $0
36 30
37 50
38 30
39 fTOTAL HSA REVENUES $66,094 $66,894 $86,894 $66,894 $66,684 $334,470

| 40| Developer Revenues
41 1Developar Match Funds $581,000 $81,000 581,000 $581.000 $81,000 $405,000
42 $0
41 50
44 30
45 | Total Developer Revenues $81,000 $61,000 $81,000 $81,000 $81,000 $405,000
46 |Tolal Revenues $147.,894 $147,894 $147,804 $147,894 $147,604 $739,470,
47 |Full Time Equivaleat (FTE)
49 |Prepared by: Paul Carney ‘Telephone No. 415 358-3945 Date Nov, 2, 2018

50 |HSA-CO Review Signature:
51 {HSA #1
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HSA #2
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Appendix B, Page 2 |
Document Date:
:: Contraciar's Name;
| & [Tenderloin Neighborhoaod Devetop Corporati
| 6]
: 7 Salaries & Benefits Detalk
8
1
Human Satvices Human Services
| 10 ] Agengy Agency. Human Services Agency | Human Services Agency | Human Services Ageng TOTAL
11 J111t9-6/30/20 711/20-8/30/2¢ 7i1i21-6130/22 111(22-6130/23 ¥11123-8138124 11719613024
iz POSITION TITLE Annual Satary FTE SALARIES FIE SAARIES FTE SALARIES FTE SALARIES FTE SALARIES
13 Q
14 50 |
35 50 |
18 $0.;
i 30}
i6 80
19 $0
20 $0
21 50
22 :
1 23] TOTALS 0.000 0] __0.000 0 0.000 50 0.000 30 0.000 $0 §0
%
| 26 FEMPLOYEE FRINGE BENEFITS L_m_il_.‘).ﬂ%l 30 % 35.0%‘ 50 | 350%' 50 | 35,!]%' 30 I 35.0%' 30 l 50
¥
| 20 [TOTAL HSA BALARIES & BENEFITS [ l s | l 30 l | 30 l ‘ 50 E | 50 | 0 |
30
| 31| DEVELOPER MATCH POSITION TITLE
rd $0
33 ' 0
34 so
35 0 )
6 50
3t 30
| 38| TOTALS 0.000 $0] 0.000 50 0.000 R4] | 0.000 30 0.000 $0 $0
39 ]
| 40 [EMPLOYEE FRINGE BENEFITS ‘_35_.0%1 50 l 35.0%‘ $0 35%] 50 ] 35%1 40 i 35%' 40 | 30
| 41]
: 42 | TOTAL DEVELOPER SALARIES & BENEFITS 50 $0 50 $0 30 30
| 43 | TOTAL SALARIES & BEREFITS ©.000 §¢1 0000 30 0.000 50 0.000 50 0.000 50 30
i
[ 465]
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| 1] Appendix B, Page 3
| 2] Document Date:
3
i 4_|Contractor's Nama:
i 6 |Tendesfoln Nelghborhood Development Corporation
]
| 7| Operating Expense Detall
n
Human Services Human Services Human Services Human Services Human Services
: 9 ] Agency Agency Agency Agency Agency YOTAL
10 |HSA Expenditure Category. TERM __7/1/49-6/30/20 741/20-6/30/21 71/21-6/30/22 THi22--8/30/23 Ti1/23-6/30124 7i119-6/30/24
|_11 {Renta! of Property 0
| 12 | Telephone and Cffice Furniture 30
| 13 |Program/Office Suppliss $0:
| 14 | Utlities (Elactricity, Water, Sewer, Gas, Phone) $0
|15 | Printing and Reproduction $0
| 16 jinsurance $0
| 17 [Stalf Travel (Local & Out of Town} $0,
| 18 li.aw Library $0
49 [Membership/Oues $0
| 20 |Rental of Equipment 30
|21 [Senior Right Buliatin ]
| 22 50
23 | Stalf Training $0
| 24 | Sub-Centraclor (NCPHS) $64,013 $64,013 §$64,013 £64,013 264,013 $320,065
1 25 — ]
26
27
28
29
Eq 50
| 31| TOTAL HSA OPERATING EXPENSE $64.013 $64.013 $64,013 364,013 564,093 $320,065
32
| 33 | Developer Match Operating Expense
| 34 | Staff Travel 30
| 35 fTelephone and Furnilure $0
| 36 | Cffice Suppties, Postage 30
37 {Pinting and Reproguction £0
38 | Program Supplies 30
39 {Law Library 30
| 40 [Membarship/Duas 50
| 41 fRental of Equipment 50
42 {Voluntear Expanses (Receplionistintake) $0
: 43 | Translation ServicesiLanguga Line $0
| 44 | Educational Programs/LCSW/Olher Outside Servicas 30
| 45 | Charting $0
| 46 [Staft Training 30
47 1Sub-Centractor {NCPHS) 77,512 $77,512 $77,512 $77.612 $77,612 $387,580!
Ed 0
TOTAL DEVELOPER OPERATING EXPENSE 377,512 $77.512 $77,512 77,512 $77,512 $387,560
$0
TOTAL OPERATING EXPENSE $141,525 $141,525 141,525 $141,525 $141,525 $707,626

HSAH3
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. 1 | Appendix B, Page 1
| 2 ] Document Date: 2-Now-18
| 3 ] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 . BY PROGRAM
| 5} Coniractor's Name Contract Term
6 \TNDC Subcontractor: NCPHS July 1, 2018 - Jure 30, 2024
| 7 |(Check One) New ___ Renewal X Modification
8 {if modification, Effective Dale of Mod. No. of Mod, 1.00
9 |Program: Rental Assistance Dernonstration - 430 Turk Street TOTAL
19 |Budget Reference Page No.(s}
11 |Program Term 711/19-6/30/20 7/1120-6/30/21 7/1/21-6/30/22 T4122-6/30123 7/1123-6/30/24 71119-6730/24
| 121 Human Services Agency Expaenditures
13 | Salaries & Benefits $53,618 $53,618 $53,618 $53,618 $53.618 $268,090
14 [Oparating Expense $10,395 $10,395 $10,395 10,395 10,395 $51,975
45 [Capitai Expendiluse 0 $0 $0
16 |Subtotal $64,013 $64,013 $64,013 $64,013 564,013 $320,065
17 |Indirect Percentage (%} 4.60% 4.50% 4.50% 4.50% 4.50%
18 [TNDC Irdirect Cost $2,881 52,601 $2.881 $2,881 $2,891 514,405
19 | Tolal HSA Expenditures $66,894 $66,884 $66,804 $66,594 $66,894 $334,470
| 20 | Daveloper Match Expenditures
21 |Salarles & Benefits $59,080 $59,080 $50,080 $50,080 $59,080 $295,400
22 {Operating Expense $18,432 $18.432 18,432 18,432 18,432 $92,160
23 |Capital Expenditure $0 ] $0
24 |Subtotal $77,512 17612 $77.512 §77,512 $77.512 $387,560
25 |Indirect Perceniage (%) 4,50% 4,50% 4.50% 4.50% 4.50%
26 JTNDG Indirect Cost 53,488 $3,468 $3,488 $3,488 $3.488 $17.440
27 [ Tolal Developer Expendilures $61,000 $61,000 $81,000 $B81,000 $81,000 $405,000
28
79 | Total 1454 and Developer Expenditures 5547894 5147894 $147,894 $147.694 $147,894 $739,470
30| HSA Revenues
31 |Local General Fund $66,894 $66,804 $66,894 $66,804 $66.894 $334.470
32 30
33 $0
34 $0
a5 $0
36 30
37 30
a8 50
39 | TOTAL H5A REVENUES 366,894 $56,854 $66,894 $66,894 $66,894 $334,470
| 40| Developer Revenues
41 | TNDC Malch Funds $81,000 $61,000 $81,000 $81,000 $81,000 $405,000
42 30
43 50
44 30
45 | Tolal Developar Revenues $61,000 $81,000 $81,000 $81,000 $61,000 $405,000
46 {Tolal Revenues $147,894 $147,894 $147,894 $147,894 $147.804 $7398470
47 jFull Time Equivalent {FTE)
49 {Prepared by: Paut Camey Telephene No. 415 358-3945 Dale Nov. 2, 2019

51 {HSA M

| 50 JHSA-CO Review Signalure:
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- Appendx B, Page @ |
Document Date:
Gonlractor's Name;
TNDC Subcontractor: NCPHE
Salaries & Benefits Detail
Human Services Human Services
Agency Agonay Human Setvices Agency | Human Services Agency | . Human Services Agoncy, TOTAL
TIH19-6/58/20 Ti1120-6/30121 11216130022 Ti4122-6130{23 711236130124 TI19-6130124
POSITICN TITLE Anmual Salary FTE SALARIES FIE SALARIES FIE SALARIES FIE SALARIES FIE SALARIES
Service Coordinator 56,510 48% 527,837 4B8%|- 427837 48%. $27.837 48% £27.837 46% $27.837 $139,186 |
| 14 | Senvice Coordinator 58,480 5% $2783 8% $2,783 5% $2,783 5% $2,783 5% 32,783 $13914
15 [ Supenvisor 78,484 12% $0,067 12% 44,007 | 12% 9,097 12% $9.007 12% 59,007 545,486 |
16 30
17 $0
18 $0
13 5¢
20 30
21 30
22
23 TOTALS 64% $39717 64% $39,717 0642 $39.717 9,642 $39,717} 0642 $39,747) §188,584 |
£
| 26 JEMPLOYEE FRINGE BENEFITS 35%1 $13,001 | 35%l $13.801 l 35.0%[ 313,801 I 35.0%| $13,901 36.0% 313,901 $69,505
£
| 29 | TOTAL HSA SALARIES & BENEFITS l I §53.618 | | $53618 | | $53,648 ‘ | $53.648 l l $53618 i £268,080
k1)
| 31 | DEVELOPER MATCH POSITION TITLE
32 | Service Coordinator 63,610 52%, §30673 52% $30,673 52% $30673 52% 530673 52%. $30,673 $153,384
33 1Senvice Coordinator 8,430 5%. $3,066 5% $3,066 5%| §3,066 5% $3,066 5% $3,068 $15,331
| 34 |Supenvisor 76,464 13%, $10,024 £3% $50,024 13%! $10,024 13% 310,024 13% $10,024 $50,11%
a8 S0
38 $0
ar $0
| 381 TOTALS 1% $43,763 % 543,163 0.708 $43,763 0.708 $43,763} 0708 $43,163 $218,8%5
39|
40 1EMPLOYEE FRINGE BENEFITS 35%1 §16,357 | 35%' $15317 5% §15,347 35% $15317 | 35%! $15317 $76.,585
| 41
| 42 |FOTAL DEVELOPER SALARIES & BENEFITS $50,080 $30,080 $59,080 $49,080 $50,080 | $295,400
43 | TOTAL SALARIES & BENEFITS 135%)  $412608 | 135%| $112686 1.35G $142,698 1.350 $112,698 1.250 $112.698 $563,490
| 44
[45|HsA ¥2
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A ] 8 ] _c Tol £ TFl [ [H) ! | H| 3 15 M [N} 0
1] Appendix 8, Page 3
| 2] Document Dale; 1401900
31,
i 4 |Conlraclors Name:
| 5 |TMDC Subcoptractor: NCPHS
5]
7] Operating Expense Detall
| 8 |
Human Services Human Services Human Services Human Services Human Services
1.9 ] Agency Agency Agency Agency Agency TOTAL
. 30 [HSA Expenditurs Category TERM __7/1/19-6/30/20 714120-6/30/21 T711421-6/30/22 7/1122-6130{23 711/23-8/30/24 7/1/19-6/30/24
| 11 [Rental of Proparty $1,000 §1,000 $1,000 $1,000 $1,000 5,000
| 12 | Telaphone and Office Fumiiure ki)
|13 |Program/Office Supplles 33,830 $3,830 $3.830 $3,830 $3,030 $1%.150]
14 [Utilities {Elactricily, Waler, Sewer, Gas, Phone) $2,500 $2.500 $2 500 $2,500 $2,500 $12,500
|_15 | Printing and Reproduction $60 $60 $60 $60 360 $300
“ll}_ insurance 80
17 | Stait Travel (Local & Out of Town) $500 $500 $600 3500 $500 $2,500
' 18 |Law Library 30
19 IMembership/Dues 80
| 20 fRanlal of Equipment 50
| 21 FSenior Right Bulletin 50
22 %0
|23 {Staff Training 3
- 24 |Sub-Contractor (NCPHS) $0]
| 25 JOTHER 50
26 |Languzge Line/Translation Services $1,600 $1,500 $1,500 $1,500 $1,500 §7,500
27 |PangeafAASC Dalabase $206 $208 $205 $205 $205 £1,025
28 [Staif Training $80C 5800 3800 $600 800 £4,000
29 fStaflf Recognition 30,
130 . |
31 {TOTAL HSA OPERATING EXPENSE $10.385 $10,395 £10,395 $10,365 $10,305 $61,975
32 N
| 33 | Developer Match Cparaling Expense
34 | Statf Trave! %0
| 35 | Telephone and Furniture 0
| 36 [Office Supplies, Postage 30/
|_37 JPrinling and Reproduction $0
| 38 |Program Supplles 30
39 |Law Library 30,
| 40 [Membarship/Oues $0
| 41 |Rental of Equipment $0
|_42 |Volunteer Expenses {Receptionistintake) $0
| 43 | Yranslation ServicesiLanguge Line 80
| 44 |Educationat Programs/LCSW/Qlher Outside Services 30
| 45 ICharting $0
46 {Fringe Benefils Cost above 35% cap $1,970 $1,870 $1,970 $1,970 31,270 $9,850
Sub-CGontractor {NCPHS Indirect Expense) - mcludes
NCPHS corporate costs for: Payroll Processing, $16,462 $18,462 $16,462 $16,462 $16,462 $62,310
Billing, Accounts Payable, Financial Reporling, Auil,
| 47 {Human Resources, IT
58 50
| 48 | TOTAL BEVELOPER OPERATING EXPENSE $18,432 $18,432 $18,432 $18,432 $18,432 $92,160
50 £0
51 I TOTAL OPERATING EXPENSE $28.827 $28,027 $26,627 $28,827 $28.827 $144,135
52
53 [HSA 43

54




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

TENDERLOIN NEIGHBORHOOD DEVELOPMENT CORPORATION
RAD Housing Support Services at Rosa Parks Senior Housing (1251 Turk Street)
Grant Term — July 1, 2019 through June 30, 2024

L Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

II. Definitions
Adult with Disability

CARBON

DAAS

Disability

Economic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Tenderloin Neighborhood Development Corporation
Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender Identity
IIl.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
housing development units at Rosa Parks Senior Housing (1251 Turk Street).

IV.  Description of Services

The service provision model will be based on three principles:
1) Community Engagement
s Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

s & & @

2) Community Building

e Community organizing and events, including but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

¢ Increase information and opportunities

e Deeper tenant and neighborhood partnerships

e Development of health and wellness, educational, and economic mobility
activities

3) Service Connection
¢ FEnhanced information and referral with follow up
s Intentional support for housing stabilization
» Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 2.5 FTE (leveraged and/or grant funded) to provide
services at Rosa Parks Senior Housing (1251 Turk Street) during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:

e Establish and maintain positive relationships with tenants.

e Establish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

o  Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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o  Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
events, and emails, as available.

Health and Wellness:

¢ Establish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming.

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed.

e Foliow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

¢ Provide short-term case management services to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

e Serve as a liaison or advocate for tenants with outside service providers.

o Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability:

e Work cooperatively and as part of a team with property management staff to meet
the needs of tenants,

s Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services. _

e Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

e  Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants. '

Community Engagement:

e Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

e Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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o  Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at Rosa Parks Senior Housing (1251 Turk Street), Monday
through Friday, during regular office hours of 8:30 a.m. to 5 p.m., excluding holidays.

V1.  Grantee Responsibilities

o Grantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For spec:lﬁc compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

e Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

¢ Grantee will provide training and ongoing supervision and oversight of all support
service staff.

» Grantee is responsible for program languagc capacity reflective of the tenant
population served to best provide culturally appropriate services.

o Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact.

e Grantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and to provide quality services
to tenants. '

o Grantee will work collaboratively with DAAS to strategize program direction and
services provision.

e Grantee will attend DAAS Commission, RAD-related, MOHCD and other
meetings, as needed.

o Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants.

e Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

e Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VII. Service Objectives

Service objectives will be re-evaluated annually and may be amended for relevmce and
appropriateness based on RAD site trends and service needs.
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VIIL

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%
trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Outcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and -
appropriateness based on RAD site trends and service needs.

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident

N 11

community at [site]?” The options should be “Very strongly”, Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neuiral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing.

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month.

e Number and percentage of unduplicated tenants with individual and group
service encounters,

e Number and type of event, activity, training, or educational workshop -
conducted onsite or offsite, and number of attendees per activity.-
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¢ Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

e Number and percentage of unduplicated tenants that were outreached
annually.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community.

¢ Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness.

e Number and percentage of households that bave maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant
eligibility, back-up documentation for reporting progress towards meeting
service and outcome objectives, QA reports, satisfaction survey results, and

onsite monitoring.

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUS, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance.
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A | B | [ { 5] | E | F b G
: 1] Appendix B, Page 1
.2 | Document Date: 2-Now-18
| 3| HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
| 5 Contractor's Name Contract Term
8 |Tenderloin Nelghborhood Development Corporation July 1, 2018 - June 30, 2024
| 7 j(Check One) New Renawal X Modification
8 [If modification, Effeclive Date of Mod. No. of Mod, 1.00
9 {Program: Rental Assistance Demonstration - Rosa Parks TOTAL
10 |Budget Reference Page No.{s)
11 |Program Term 71/19-6/30/20 7/1/20-6/30/11 T1121-6/30/22 711122-6/30/23 THIX3-6130/24 7/1/19-6/30/24
[ 12]  Human Services Agency Expenditures :
13 [Salaries & Benefits $0 30 30 $0 30 $0
14 [Operating Expense $133,695 $133,695 $133,685 $133,655 $133,695 $668,476
15 | Capital Expendilure 30 30 $0 30 30 30
16 {Subtotal $133,695 $133,695 $133,695 $133,605 $133,605 $668,476
17 {Indirect Percentage (%) 4,.00% 4.00% 4.00% 4.00% £.00%
16 |indirect Cost $5,348 55,348 $5,348 $5,348 $5,348 $26,739
19 {Tolal HSA Expendiures $139.043 $139.043 $1239,043 $139,043 $139,043 $695,215
| 20 | Devetoper Match Expenditures
21 |Salaries & Benefits 30 $0 $0 $0 $0 30
22 {0Operaling Expense $155,769 $155,76% $155,169 $156.769 $155,769 $778,846
23 [Capitat Expenditure 30 $0 $0 $0 $0 30
24 [Subtotal $155,769 $155,769 $455,768 $155,763 $155,769 $778,845
25 |Indirect Percentage (%) 4.00% 4.00% 4.00% 4.00% 4.00%
26 {indirect Cost $6,231 $6,231 56,231 $6,231 $8,231 $31,155
27 [Total Developer Expenditures $162,000 $162,000 $162,000 $162,000 $162,000 $810,000
28
29 | Total HSA and Developer Expenditurag $305,043 $301,043 $301,043 $301,043 $301,043 $1,505,215
K HSA Revenues
31 [Local Generaj Fund $£39,043 $139,043 $139,043 $139,043 $139,043 $5895,215
32
33
34
35
35
37
38
39 |TOTAL HSA REVENUES $139,043 $139,043 $139,043 $139,043 $139,043 $695,215
| 40 | Developer Revenues
41 [Developer Match Funds $162,000 $162,000 $162,000 $162,000 $162,000 $816,000
42
43
44
45 [Total Developer Revenues $162,000 $162,000 $162,000 $162,000 $162,000 $810,000
46 |Tolal Revenues $301,043 $301,043 $301,043 $301,043 $301,043 $1,605,215
47 |Fuli Time Equivalent (FTE} 315 395 3.75 375 3.75
49 EPrepared by: Paul Camey Telephone No. 415 348-3945 Date Nov. 2, 2039
| 50 |HSA-CO Review Signature:
51 1HSA #1
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A 1 ] | [< | [+ | I | F ] G 1 il ¥ 1 3 J 1 K L | M
Appendn 8, Paga 2 |
Dacument Date:

3

L4 IConiracter's Name:

| 6] {esloin Neighborhaod lap! t Corporalion

n

7 ] Salarles & Benefits Detalt

n

.8 ]

Human Services Hurmah Sarvices

10} Ageney Agency Human Services Agency | Human Services Agancy | Human Sarvices Agoncy TOTAL

Kl T1119-5130/28 111206130129 T1121.6/38122 TH122-6/30/23 11236130124 TI119-6130124
12 POSITICN TILE Annuat Satary FTE SALARIES FTE___SALARIES FTE SALARIES FTE SALARIES FIE SALARIES
13 30
i4 50
15 50
6 $0
17 10
18 $0
18 30
20 50
21 $0
22

1 23| TOTALS 0.000 $0i 0.000 0 0.000 $0f £.000 s0] 0000 0 s0]
I .

5]

| 26 [EMPLOYEE FRINGE BENEFITS 35.0%' 50 35.0%l 50 } 35.0%' 50 ‘ 35.0%I 80 I 35.0%' 50 l $0
21

El

| 29 [TOTAL H5A SALARIES & BENEFITS ‘ | 30 | l $0 l 1 0 I | 30 l | $9 | 50
0
21 } DEVELCPER MATCH POSITION TITLE
32 $0]
33 50
34 30 )
35 30
36 $0
37 50

| 38} TOTALE 0.000 $0] 0.000 S0 0.000 $0 0.000 §0] 0000 30 50
3]

| 40 JEMPLOYEE FRINGE BENEFITS l 351]%1 $0 35.0%I 50 l 35%1 50 l 35%' §0 | 35%' 50 | 3¢
a1 ]

42 |TOTAL DEVELOPER SALARIES & BENEFITS 50 39 30 30 50 50
| 43 TOTAL SALARIES & BENEFITS 0.000 $0] 0.000 $0 0.000 50 0.000 50 ©0.000 30 50
|44}
45
46
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1] Appendix B, Page 3
2 | Document Date: 11011800

3
| _4_|Contraclor's Name:
[ &, ] Tenderloin Neighborhoad Developmant Cosporation

5]
7 | Operating Expense Detail
L3

Human Services Human Services Human Services Human Services Human Services
| 9 ] Agenc Agancy Agenc Agenc Agency TOTAL
|_10 JHSA Expenditure Catagory TERM __7/1/19-8/30/20 71/20-8/20/21 711421-6/30/22 7i1/22--6130/23 711/23-6/30/24 7H119-6/30{24
| 11 IRental of Proparty 9
| 12 | Telephone and Office Fumilure 30
|13 | Program/Office Supplies $0
E 14 |Utilties (Electricily, Waler, Sewar, Gas, Phone) 30!
|_15 |Printing and Reproduction %0
16 linsurance 30
| 17 1Staff Travel (Local & Out of Town) $0
. L.38 [Law Library $0

| 19 | Membership/Oues $0
| 20 |Rental of Equipment $0
| 21 [Senior Right Bullelin $0
22 $0

23 {Stali Tralning %0
| 24 |Sub-Contractor (NCPHS) 133,685 133,695 133,695 133,695 433,695 $668,476
25 |

26

27

28

28
En
: 31 | TOTAL HSA OPERATING EXPENSE $133,695 $133,885 $133,685 $133,695 $133,695 $6868,476

32
| 33 | Dovaloper Malch Operating Expense
| 34 {Stalf Travel $0
| 35 | Telephone and Furniture 30

36 JOffice Supplies, Postage 30
- 37 | Printing and Reproduclion $0,
|_38 jProgram Supplies 30
139 Law Library $0
| A EMembership/Dues 30
| 41 |Rental of Equipment 30
42 [Volunteer Expenses (Receptionistintake) 30
: 43 [Translation ServicesiLanguge Lina $0
| 44 | Educational Programs/LCSWIOther Outsida Services 30,
| 45 | Charling $0
|44 EStalf Training 30
| 47 | Sub-Contractor (NCPHS) §155.769 $155,789 $155,768 $155,769 $155,769 $776,846
| d8 %
. 49 | TOTAL DEVELOPER OPERATING EXPENSE §165 769 $465769 $155,768 $156,769 $1566,769 §778,848
Ea 30
[ 81| TOTAL OPERATING EXPENSE $289.464 $289,464 $206,464 $260.464 $200,464 $1,447,322

52
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| 11 Appendix B, Page t
| 2] Document Dale: 2-Nov-18
| 3] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM )
ER Contractor's Name Conlract Term
6 |TNDEC Subcontractor: NCPHS July 1, 2019 - June 30, 2024
7 {(Check One) New __ Renewal X Modification
8 |If modification, Effective Date of Mod. No. of Mod. 1.0¢
9 iProgram: Rental Assistance Demonstralion - Rosa Parks TOTAL
10 | Budget Reference Page No.(s)
11 |Program Term’ TH/19-6/30/20 711/20-6730/21 TI/21-6130/22 7/1{22-6/30/23 711/23-6/30/24 TH19-6/30/24
| 12] Human Services Agency Expenditures j
13 [Salaries & Benefits $112.927 $112,927 $112,927 $112,927 $112,927 $564,636
14 |Qperating Expense $20,768 $20.768 $20,768 20,768 20,768 $103,840
15 |Capitaf Expendilure 1] $0 30
16 [Sublotal . $133,695 $133,695 $133,695 $133,695 $133.695 $668,476
17 |Indirect Percontage (%} 4.00% 4.00% 4.00% 4.00% 4,00%
18 [TNDG Indirect Cost $5,348 $5.348 $5,348 $5,348 $5,348 $26,739
19 | Tolal HSA Expendilures $139,043 $1398,043 $139,043 $138.043 $139,043 $695,215
201 Developer Match Expenditures
21 [Salaries & Benefits $118,012 $118,012 $118,012 $118,012 $118,012 $590,059
22 |Operaling Expense $37,757 $37,757 $37.787 $37,757 $37,757 $168,785
23 {Capilal Expenditure 30 0 $0
24 [Subtotal $155,769 $155,769 $158,769 $165,769 $155,769 $77B,845
25 [Indirect Percentage (%) 4.00% 4.00% 4.00% 4.00% 4.00%
26 \TNDC Indirect Cost $6,231 56,231 $6,231 $6,231 $6,231 $31,155
27 [Total Developer Expendilures $162,000 $162,000 $162,000 $162,000 $162,000 $810,000
28
29 | Totat HSA and Developer Expendifures $301,043 $301,043 $301,043 $301.043 $301,043 $1,506,215
| 30 ] HSA Revenues
31 M.ocal Generat Fund $139,043 $139,043 $139,043 $139,043 $139,043 $605,215
32 $0
33 30
34 0
35 0
36 0
37 50
38 $0
3¢ | TOTAL HSA REVENUES $339,043 $130,043 $139,043 $139,043 $139,043 $695,215
| 40| Developer Revenues
41 |TNDC Match Funds $162,000 $162,000 $162,000 $162,000 $162,000 $810,000
42 50
43 50
44 §0
45 | Total Developer Revenues $162,000 $162,000 $162,060 $162,000 $162,000 $810,000
46 | Total Revernes $301,042 $30,042 $301,042 $301,042 $301,042 $1,505,215
47 |Full Time Equivalent (FTE} 3.75 3,75 3.756 kNE] 375
49 [Prepared by Paul Carney Telephone No. 415 358-3945 Date Nov. 2, 2018
| 50 |HSA-GO Review Signature:
51 JHSA #1
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[ 1) Appendix B, Page 2 |
2] Documant Date:
3 .
I Contractor’s Neme:
[_§ | TNDG Subcontractor; NCPHS
[ 5 |
| 7] Salavles & Benefits Detalt
(]
2.
Human Services Human Sarvices
| 10 Agency Ageng: Human Services Agoency ;| Human $ervices Agone Hyman Services Agency TOTAL
| 11 ]| #1119-6130/20 711/20-8/30/2% Tit121-6130/22 TI22:6i39/23 T14/23-6/30124 TII19-6120124
12 POSITION TITLE Annua! Salary FIE SALARIES j FTE __SALARIES FIE SALARIES FIE SALARIES FTE SALARIES
| 13 I Service Coordinalpr 57.928 A9% §28,328 48% $28326 A9% §$28,326 48% $28,326 40% $28,326 3141631
|14 | Service Coordinator 58,490 3%% §22,881 3% §22.881 3% §22.861 39% $22,881 39% $22,881 $514,404
15 EService Coorginater 63,856 24% 315813 26% $15613 5% §515613 24% §15,613 24% $55613 376,063
| 16 E Supervisor 76484 22% $16,330 2% $16,830 22% $15,830 22% $16,830 22% §16,830 §84,150
17 $0
18 0
18 50
20 50
21 50
22
1231 TOTALS 1.345 $83,650; 1345 $83,650 1245 $83,650 1.45 $83,650] 1345 $83,650 $418,248
24
e
| 26 |EMPLOYEE FRINGE BENEFITS 35.0%' §26,217 | 35,0%' $29.277 | 35,0%; $20.277 i 35D%1 $29.271 l 35.0%' £26.277 | $146,387
27
26}
| 20 [ TOTAL HEA SALARIES & BENEFITS l I $112.927 | | §112,027 1 | $112,927 | ‘ 3112927 | l $112,827 % $664 635
30
31 { DEVELOPER MATCH POSITION THLE
| 32 | Service Goordinator 57,928 5% $29,602 5% $29,602 51% 329,502 5% $29,602 51% $29,602 148,008
| 33 | Sexvice Coordinator 58490 4% 23911 A% $23811 4% 323811 Al% $23.911 1% $23511 §119,556
34 | Senvice Copydinator 63,856 26% $16.315 26% §16.315 28% 516,345 26% 316,315 26% $16,315 $41,577
|35 ESupervisor 76,484 23% §17.588 23% $17.588 23% $17,588 23% $17,588 23% §17,588 587,929
3 50|
37 30
| 38} TOTALS 1,408 $B7,416] 1405 $87,416 1405 587,416 $.405 s87.416]  1.405 $87418] $437,081
39
| 401 EMPLOYEE FRINGE BENEFITS 35.0%l $30.598 } 35.0%1 $30,596 35%1 $30,598 | 35%' 530,598 I 35%' $30,596 I $152.978
1
| 42 [TOTAL DEVELOPER SALARIES 8 BENEFITS $518,012 $118,012 $118,012 §118,012 §118,012 $690,059
| 43 | TOTAL SALARIES & BENEFITS 2,150 $230,930 1 2750 $230,939 2,750 §230,939 2,750 $230,839 2.750 $230,939 $1,184,694
| 44
45 |HSA #2
46
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1] Appendix B, Page 3
| 2] Document Dale: 14911200
3
i _4_|Contractor's Nama:
|5 _|TNDG Subcontractor: NCPHS
8
| 7 | Operating Expense Detail
8
Human Services Human Services Human Services Human Services Human Services
t 9 | Agency Agency Agancy Agenc Agenc: TOTAL
| 10 |HSA Expendiurg Cataqory TERM __7/§/18-6/30/20 7/1/20-6/30121 Ti1121-6130/22 T1i22--8/30/23 711/23-6/30/24 71419-6/30724
| 11 {Renlat of Properly $1,000 $1,000 £1,000 $1,000 $1,000 5,000
| 12 } Telephone and Office Fumilure $700 $700 $700 $700 $700 $3,500
|13 {Program/Office Supplies $6,351 §8,351 36,351 36,351 $6.351 £31,755
|14 | Utilities (Eleclrcity, Water, Sewer, Bas, Phons) $2,500 $2,500 $2.500 $2,500 $2,500 $12,500
| 15 | Printing and Reproduction $200 $200 $200 $200 $200 $1,000
18 fInsurance 50
| 17 | Stalf Travel {Local & Oul of Town} $700 $700 $700 $700 $700 $3,500
: 16 |1.aw Library 30
19 |Membership/Dues $0
| 20 {Renla! of Equipment $0
| 21 FSenior Right Bulletin k)
22 $0
|23 {§taff Training 30
24 |Sub-Cantracior (NCPHS) 30
| 25 |OTHER ) $0
25 }Language Line/Translation Sarvices $2,800 $2,900 $2,800 $2,900 $2,900 $14,500
27 [PangealAASC Dalabase $717 717 $717 $717 8717 $3,685
28 |Staff Training + Recruilment $3,650 $3,650 $3,650 $3,650 $3650 ] $18.250
|29 {Other Oulside Services $2,050 $2,050 $2,050 $2,050 $2,060 $10,250
30 - _ %0
| 31 | TOTAL HSA OPERATING EXPENSE $20,768 $20,766 $20,768 320,768 $20,768 $103,840
32
33 | Developsr Maich Operating Expense
| 34 IStalf Travel 30
35 | Tetephone and Fusnilure $0
| 36 |Office Supplies, Postage £0
| 37 [Printing and Reproduciion 30
|38 |Program Supplies 30!
|39 {Law Library $0
40 [ Membership/Dues 50
| 41 {Ranta! of Equipment $0
| 42 [Voluntear Expenses {Receplionistintake) 30
| 43 [ Translation Services/Languge Line 30
| 44 |Educational Programs/LGSWIOther Oulslde Services $0
: 45 |Charting $0
| 46 |Fringe Berafiis Cost above 35% cap $20,332 $20,332 $20,332 $20,332 $20,232 $101,660
Sub-Contracter (NCPHS Indirect Expense) - includes
NCPHS corporate costs for: Payroll Processing, 17.425 17,425 17.425 17.4 17,425 87,125
Biling, Accounts Payable, Financial Reporting, Audit, 17, 7, $1 17,425 $17.42 567,
| 47 |+uman Resources, IT
45| - %]
49 | TOTAL DEVELOPER OPERATING EXPENSE $37,757 $37,767 $37.757 $37,757 $37,75¢7 $188,788
B 80
| 51| TOTAL OPERATING EXPENSE . $58,625 $56.5625 $58,525 $58,625 $58,525 $292 625
52
53 |HSA #3
54




APPENDIX A

AGREEMENT BETWEEN

THE SAN FRANCISCO DEPARTMENT OF AGING AND ADULT SERVICES

AND

TENDERLOIN NEIGHBORHOOD DEVELOPMENT CORPORATION
RAD Housing Support Services at 320 & 330 Clementina Street
Grant Term — July 1, 2019 through June 30, 2024

L. Purpose of Grant

The Rental Assistance Demonstration (RAD) Program is an initiative from the U.S.
Department of Housing and Urban Development (HUD) with the goal to preserve and
improve public housing properties. The purpose of the grant is to provide support
services to older adults and adults with disabilities residing in San Francisco RAD
converted Housing Development units, to enhance residents’ abilities to age in place,
avoid premature institutionalization, and build community in their environments.

1. Definitions
Adult with Disability

CARBON

DAAS

Disability

Fconomic Mobility Activities

Grantee

Health and Wellness Services

Older Adults

RAD

Person 18 to 61 years of age living with a disability

Human Services Agency’s Contracts Administration
Reporting and Billing Online (CARBON) system

San Francisco Department of Aging and Adult Services

A condition attributable to mental or physical
impairment, or a combination of mental and physical
impairments, that results in substantial functional
limitations in one or more major life activity.

Any activity that may improve and/or maintain tenants’
financial stability (e.g. workshop on how to save
money, learn how to balance a check, presentation
about credit cards and debt, etc.)

Tenderloin Neighborhood Development Corporation
Any service that supports and/or promotes tenants’
health and well-being (i.e. Adult Day Health, nutrition
programs, free health screenings, DAAS services, etc.)

Person who is 62 years and older

Rental Assistance Demonstration
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SOGI Sexual Orientation and Gender 1deritity
ITII.  Target Population

Older adults and adults with disabilities residing in San Francisco RAD converted
housing development units at 320 and 330 Clementina Street.

IV.  Description of Services

The service provision model will be based on three principles:
1) Community Engagement
o Establish trust
Map assets and identify needs
Begin community activities
Build tenant base
Develop neighborhood partnerships

e & o »

2) Community Building

e Community organizing and events, 1ncludmg but not limited to support
groups, food pantries, coffee hours, movie nights, exercise classes, mobile
library, health screening, and community meals

o Increase information and opportunities

o Deeper tenant and neighborhood partnerships

¢ Development of health and wellness, educational, and economic moblhty
activities

3} Service Connection
e Enhanced information and referral with follow up
¢ Intentional support for housing stabilization
e Ongoing health and wellness, educational, and economic mobility activities

Grantee will hire, train, and supervise 3.75 FTE (leveraged and/or grant funded) to
provide services at 320 and 330 Clementina Street during the term of this grant.

The following core activities will be provided by the grantee under each service area:
Qutreach:

o FEstablish and maintain positive relationships with tenants.

o [stablish regular channels of communication with all tenants via newsletters,
tenant meetings, monthly activity calendars, etc.

e Staff will make efforts to contact all new tenants to invite them to make use of
support services and inform them of community activities.
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e  Staff will make efforts to contact, interact, inform, and invite all tenants to make
uses of support services to assist with and address individual needs or issues.
These efforts will include a variety of outreach techniques such as written
messages in appropriate languages, flyers, brochures, telephone calls, open house
cvents, and emails, as available,

Health and Wellness:

o FEstablish and maintain relationships with neighborhood groups, city agencies, and
community-based service providers with the goal of establishing robust referral
partnerships and onsite programming. ‘

e Provide service needs assessment, information and referral, crisis intervention and
counseling with individuals and groups of tenants, as needed. '

o Follow up on service referrals; identify and attempt to resolve barriers that
prevent tenants from accessing services to which they have been referred.

e Provide shori-term case management setvices to tenants as needed, while working
to connect those with a longer-term need to ongoing case management services.

e Serve as a liaison or advocate for tenants with outside service providers.

e Staff will assist tenants identify and access community services needed to meet
tenant’s specific needs or to make progress toward identified goals.

Housing Stability;

o  Work cooperatively and as part of a team with property management staff to meet
the needs of tenants.

¢ Conduct direct outreach to all tenants who become delinquent in rent payments
and offer assistance in preparing rent payment plans and/or provide referrals to
outside money management services.

e Conduct direct outreach to all tenants who are experiencing safety concerns, lease
or house rule violations, or who have been involved in critical incidents.

e Staff will provide information on various topics that will help tenants maintain
their housing; provide assistance in communicating with, responding to, and
meeting with property management to help tenants resolve issues related to
housing; provide assistance in the remedy of incidences and/or lease violations
that could lead to eviction by establishing written plans; and/or provide assistance
with conflict resolution for tenants who need to solve problems or resolve
conflicts with other tenants,

Community Engagement.

¢ Plan and implement community building activities and educational programs that
contribute to enhanced community living and personal well-being.

e Staff will provide tenants with opportunities to participate in organized gatherings
for peer support, social connections, celebrations/commemorations, and other
community events held onsite.
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e  Staff will provide trainings and educational workshops on a variety of topics
relating to health, wellness, finance, housing, and other topics.

V. Location and Time of Services

Services will be provided at 320 and 330 Clementina Street, Monday through Friday,
during regular office hours of 8 a.m. to 4:30 p.m., excluding holidays.

VI.  Grantee Responsibilities

s Crantee is a mandated reporter for witnessed or suspected elder abuse/neglect.
Mandated reporter training is required annually for all program staff.

e Grantee will be compliant with laws related to confidentiality and privacy,
including the Health Insurance Portability and Accountability Act of 1996
(HIPAA) privacy and security rules. For specific compliance requirements,
please refer to the Grant Agreement. If Grantee is additionally a Business
Associate, please refer to Business Associate Agreement.

e Grantee will resolve grievances related to support services at the program level
and adhere to the DAAS Grievance Policy and Procedure.

o Grantee will provide training and ongoing supervision and oversight of all support
service staff.

e Grantee is responsible for program language capacity reflective of the tenant
population served to best provide culturally appropriate services.

e Grantee will conduct an annual survey measuring program outcomes and whether
tenants felt services effectively made an impact,

e Crantee will communicate and collaborate regularly with DAAS to help provide
logistical and operational support to the program and (o provide quality services
to tenants.

e Grantee will work collaboratively with DAAS to strategize program direction and
services provision,

e GCrantee will attend DAAS Commission, RAD-related, MOHCD, and other
meetings, as needed.

e Grantee will work collaboratively with other community-based organizations to
enhance the services received by the tenants. '

e Grantee will submit aggregate demographic information, including Sexual
Orientation and Gender Identity (SOGI) data, annually to DAAS.

e Grantee will maintain accurate, up-to-date, confidential case files on all tenants,
including documentation of all service contacts, demographic information,
assessments, care plans, progress notes, and services provided.

VIL Service Objectives

Service objectives will be re-cvaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs.
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VIII.

Grantee will have individual and group service encounters with at least 65%
unduplicated tenants per month.

Grantee will provide to tenants a minimum of two (2) activities or events per
week (or 104 annually). Types of activities annually must be at least 10%

trainings/workshops, 25% health and wellness related, and 65% all other.

All (100%) households that are at risk of eviction or housing instability are
offered assistance or service addressing their needs.

Grantee will outreach to 100% unduplicated tenants annually.

Qutcome Objectives

Outcome objectives will be re-evaluated annually and may be amended for relevance and
appropriateness based on RAD site trends and service needs. '

IX.

Tenants are connected and involved in their tenant/resident community. At least
50% of unduplicated tenants participating in the annual survey will feel
“strongly” or “very strongly” about being connected and involved in their
tenant/resident community. Grantee may use the following standardized question:
“How strongly do you feel connected and involved in the tenant/resident
community at [site]?” The options should be “Very strongly”, “Strongly”,
“Somewhat”, “Not at all”.

Tenants have better access to resources improving their health and wellness. At
least 50% of unduplicated tenant participating in the annual survey will “agree” or
“highly agree” that they have better access to resources that improve their health
and wellness. Grantee may use the following standardized question: “Do you
have better access to resources that improve your health and wellness?” The
options should be “Highly agree”, “Agree”, “Neutral”, “Disagree”, “Highly
disagree”.

Tenants have stable housing. At least 95% of households will have maintained or
have obtained a stable housing. '

Reporting Requirements

A. Grantee will provide a monthly report of activities, referencing the tasks as
described in Section VII Service Objectives. Grantee will enter the monthly
metrics in the CARBON database by the 15" of the following month.

¢ Number and percentage of unduplicated tenants with individual and group
service encountets,

e Number and type of event, activity, training, or educational workshop
conducted onsite or offsite, and number of attendees per activity.
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¢ Number and percentage of households that were at risk of eviction or
housing instability and were offered assistance or service addressing their
needs.

B. Grantee will provide an annual report summarizing the contract activities,
referencing the tasks as described in Section VIII Outcome Objectives. This
report will also include accomplishments and challenges encountered by the
Grantee. Grantee will enter the annual metrics in the CARBON database by
the 15" of the month following the end of the program year.

o Number and percentage of unduplicated tenants that were outreached
annually. '

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “strongly” or “very strongly” when
asked about being connected and involved in their tenant/resident
community.

e Number and percentage of unduplicated tenants who participated in the
satisfaction survey and responded with “agree” or “highly agree” when
asked about having better access to resources that improve their health and
wellness.

o Number and percentage of households that have maintained or have
obtained a stable housing.

C. Grantee will provide ad hoc reports as required by the Department.

D. For assistance with reporting requirements or submission of reports, contact:
Esperanza.Zapien@sfgov.org
Contract Manager, Office of Contract Management
Human Services Agency
or
Fanny.Lapitan@sfgov.org
Program Analyst, Long Term Care Operations
Department of Aging and Adult Services

X. Monitoring Activities

A. Program Monitoring: Program monitoring will include review of participant

eligibility, back-up documentation for reporting progtess towards meeting

service and outcome objectives, QA reports, satisfaction survey results, and
onsite monitoring,

B. Fiscal Compliance and Contract Monitoring: Fiscal monitoring will include
review of the Grantee's organizational budget, the general ledger, quarterly
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balance sheet, cost allocation procedures and plan, State and Federal tax
forms, audited financial statement, fiscal policy manual, supporting
documentation for selected invoices, cash receipts and disbursement journals.
The compliance monitoring will include review of Personnel Manual,
Emergency Operations Plan, Compliance with the Americans with Disabilities
Act, subcontracts, and MOUS, and the current board roster and selected board
minutes for compliance with the Sunshine Ordinance,
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] A B | [ i - D | E | F { G
| 1] Appendix B, Page 1
2] Bocument Date:
| 3] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM
.5 Contractor's Name Contract Term
& [Tendertoin Neighborhood Developrent Corporation July 1, 2049 - June 30, 2024
| 7 l(Check One) New __ Renewal X Modification
8 |If modification, Effective Date of Mod. No. of Mod. 1.00
9 {Program: Rental Assistance Demonsiralion - Clementina TOTAL
10 [Budget Reference Page No.(s)
11 |Pregram Term 711/19-6/30/20 741/20-6/30/21 1/1/21-6/30/22 7i1/22-6/30/23 711123-6130/24 T1119-6/30/24
: 121 Human Services Agency Expendltures
| 13 | Salaries & Benefits 50 $0 $0 50 $0 30
14 | Operaling Expense $277,066 $277,066 $277,066 $277,066 $277,066 $1,385,332
15 |Capital Expenditure 50 50 $0 30 30 $0
16 [Subtotal $277,066 $277,066 $277,066 $277.066 $277,066 $1,385,332
17 lindirect Percentage (%) 4.00% 4.00% 4.00% 4.00% 4,60%
18 {indirect Cost $11,083 $11.,083 $11,083 $11,083 $19,083 $55,413
10 | Total HSA Expendilures $288,149 $288,149 $288,149 $288,149 $288,149 $1,440,745
1 20| Developer Match Expenditures
21]Salaries & Benefils 50 50 30 50 $0 50
22 [Operating Expense $155,769 $155,769 $155,769 $155,769 $165,769 $778,846
23 [Capital Expendiiure $0 $0 30 50 30 30
24 |Subtotal $155,769 $155,769 $155,769 $155,769 $156,769 $778,846
25 jindirect Percentage (%) 4.00% 4.00% 4.00% 4.00% 4.00%
26 |Indirect Cosl $6,231 $6,231 36,231 $6,231 $6,231 $31,154
27 |Total Developer Expenditures $162,000 $162,000 $162,000 $162,003 $162,000 $810,000
28 .
29 | Total HSA and Developer Expendilures $450,148 $450,149 $450,149 $450.149 $450.140 $2 280,745
.30 ] HSA Revenues
31 Nt ocaf General Fund $288,149 $288,149 $288,149 $288,149 $288,149 $1,440,745
32
33
34
35
36
a7
38
30 |TOTAL HSA REVENUES $208,149 $288,149 $288,149 $288,149 $288,149 $1,440,745
.40 Developer Revenues
41 |Developer Malch Funds $162,000 $162,000 $162,000 $162,000 $162,000 $810,000
42
43
44
45 | Total Developer Revenues $162,000 $162,000 $162,000 $162,000 $162,000 $810,000
46 | Total Revenuas $450,149 $450,149 $450,149 $450,149 $450,149 $2,250,745
A7 Eull Time Equivalent (FTE) 375 3.75 a5 375 3.75
49 |Prepared by: Paul Carmney Telephone No, 415 358-3945 Date Nov, 2, 2019
| 50 JHSA-CO Review Signature:
51 |HSA #1
52
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[ Appendix B, Page 2 |
2] Document Date:
:2 Cunl.rac‘tn_l’sll‘fa_mLeL: e ’
n
7} Salarles & Beneflts Detafl
|3
=3
Human Services Human Services
| 1G] L Agency Agency Human Services Agency | Hurman Services Agency | Human Servicos Agency TOTAL
| 11 TIH19-6130120 THi20-6130021 Ti1i21-6130/22 TIHz2-6110123 7111236130124 T1119-6130/24
12 POSITICH TITLE Annual Salery FTE SALARIES FTE SALARIES FTE SALARIES ETE SALARIES ETE SALARIES
13 50
14 50
15 30
16 30 |
17 30
18 30
39 30
20 50
21 50
22
| 23] TOTALS 0.000 sof o.000 50 0.000 $0 0,000 §0] 0000 30 30
_% .
: 26 FEMPLOYEE FRINGE BENEFITS [___21{),0%' $0 % 35.0%' 50 i 35,0%' 30 | 35.0% §0 i 35.0%' 50 | $0
| 29 |TOTAL HSA SALARIES & BENEFITS I ‘ %0 l S¢ ‘ | $u l | 30 l I $0 | S0
30
31 | DEVELOPER MATCH POSITION TITLE
3z 30
3 ' 50
34 30
35 40
a8 $0
37 $0
1 38| TOTALS 0.000 s¢l 2000 $0 0.009 G 0.000 50| 0.000 $0 $0
39
_AQJEMPLOYEE FRIMGE BENEFITS r 35.0%' 50 ] 35.0%' 50 l 35%' 30 | 35%1 50 35%[ $o 30
141}
| 42 |TOTAL DEVELOPER SALARIES & BENEFITS 3¢ 40 50 $0 §0 30
| 43| TOTAL SALARIES & BENEFITS 0.000 $0 0.000 $0 0.000 $0 9.000 30 0.000 30 30
| 44]
45

HSA ¥2




HSA #3

. A ] B I ¢ T D1 5 [F} G- FH] I 1] K [ M I 5}
| 1] Appendix B, Page 3
| 2. Document Dale:
3
|_4_]|Contractor's Name:
| 5 Tenderloin Neighborhood Daveiopment Corporation
6
7] Operating Expense Detall
& ]
Human Services Human Services Human Services Human Services Human Services
|9 | Agency Apency Agency Agenc! Ageng! TOTAL
10 {HSA Expanditura Caleqorny TERM __7/4/18:6/30/20 T1i120-6/30/21 Ti1i21-6/30/22 Ti1/22--6/30/23 TH1123-6130/24 T1119-6/30/24
11 |Rental of Property 0
| 12 | Talaphone and Office Fumilure $c
.13 [Program/Oifice Supplias $0!
| 14 JUlifiies (Electricity, Water, Sewar, Gas, Phone) $0
| 16 |Frinting and Repreduction 50
: 18 |Insurance ki
| 17 | Staft Travel {Local & Oul of Town) $0
| 18 [Law Library $0
| 19 |MembershipfDues 30,
.20 {Rental of Equipment 30
21 [Senior Right Builatin 3t
B 30
23 | Saif Training $0
| 24 [Sub-Contractar (NCPHS) $277,088 $277,066 $277,086 $277,066 $277,066 $1,385,332
25 - o
26
27
28
29
El ‘ [ !
31 | TOTAL HSA OPERATING EXPENSE $277,065 3277066 $277.086 $277,066 $277.066 $1,3856,332
32
33 | Developer Match Operating Expense
| 34 | Staffl Travel 30
| 35 | Telephone and Fumilure 30
| 36 {Oflfice Suppkes, Poslage $0
| 37 |Printing and Reproduction $0
| 38 1Program Supplies 30,
39 |Law Library 30
40 |Membership/Dues 30
|_41 {Rental of Equipment $0
| 42 jvolunteer Expanses (Receptionistinlake) 50
| 43 | Translation Services/Languge Lina $0
44 JEducational Programs/LCSWIOther Oulsids Services $0
i 46 [Charting $0
| 46 | Staff Fraining $0|
| 47 |Sub-Conlractor (NCPHS) $166,769 $166,769 $155,768 $155,769 §166,769 $778,846
1 48] $0
| 40 JTOTAL DEVELOPER OPERATING EXPENSE $1565,769 $155,769 $155,769 $155,769 $155,769 $778,846
E 50
51 TOTAL OPERATING EXPENSE $432,836 $432,6838 $432 836 $432,836 $432,836 $2,164,378|
57 1 .
153
4
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| 1] Appendix B, Page 1

| 2 | Docurnent Date:

| 3 ] HUMAN SERVICES AGENCY CONTRACT BUDGET SUMMARY
4 BY PROGRAM

i 6 | Conlraclor's Name Conlract Term
6 {TNDC Suircontractor: NGPHS July 1, 2049 - June 30, 2024

7 H(Chack One) New . Renewal X Modification
8 |if modification, Effective Dale of Mod. No. of Mod. 100
9 |Program: Rental Assistance Demonsiration - Clementina TOTAL
10 {Budget Reference Page No {s} -
11 tProgram Term 7H1719-6/30/20 741120-6/30/21 TH1/24-6/30/22 7/1/22-6/30/23 TH23-6/30/24 7H1/19-6/30/24

| 12]  Human Services Agency Expenditures
13 |Salaries & Benefils $262,743 $262,743 $262,743 $262,743 $262,743 51,313,715
14 [Operating Exf £14,323 $14,323 $14,323 14,323 14,323 $71,615
15 [ Capital Expenditure 0 $0 . 30
16 |Subtotal $277.066 $271 066 $217,0686 $277,086 $277,066 $1,3686,332
17 |indirect Percentage (%) 4.00% 4,00% 4.00% 4.00% 4.00%
18 [TNDC Indirect Cost $11,083 $11,083 $11,083 $11.083 $11,083 $55,415
15 | Total HSA Expenditures $288,149 $288,149 $288,149 $288,149 $288,149 $1,440,745

.20 ] Daveloper Match Expenditures
21 {Saleries & Benefils $102,613 $102,613 $102,613 $102,613 $102,613 $513,067
22 [Operaling Expense $53,156 $53,156 553,156 $53,156 $53,186 $265,780
23 [Capital Expenditure $0 4] 30
24 |Subtotal $155,769 $155,769 $155,769 $155,768 $155,769 $778,846
25 |Indirect Percentage (%) 4.00% 4.00% 4.00% 4.00% 4.00%
26 |TNDC tndirect Cost $6,231 $6,231 36,231 $6,231 $6,231 $31,154
27 {Tolal Developer Expenditures $162,000 $162,000 $162,080 $162,008 $162,000 $810,000
28 )
29 [ Total HSA and Devetopes Expenditures $450.149 $450,149 $450.149 $450,149 $450.149 $2,250,745

130 HSA Ravenues .
31 |Local General Fund $288,14% $208,149 $208,149 $268,149 $208,149 $1,440,745
32 50
33 50
34 50
35 $0
36 0
37 B0
38 50
39 {TOTAL HSA REVENUES $208,149 $288,149 $288,149 $288,149 $288,149 $1,440,745

| 40 ] Devetoper Revenues
41 [TNDC Match Funds $162.000 $162.000 $162,000 $162,000 $162,000 $810,000
42 0
43 ]
44 30
45 | Total Developer Ravenues $162,000 $162,000 $162,000 $162,000 $162.000 $610,000
46 | Tolal Reyenues $450.149 $450,149 $450,149 $450,149 $450,148 $2,250,745
47 JFull Time Equivatent (FTE) 3.75 3.16 3.75 3.75 375
49 {Prepared by: Paul Carey Telephone No. 415 358-3945 Date Nov. 2, 2019

| 50 |HSA-CO Review Signature:
51 |HSA #1
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1] Appendix B, Page 2 |
2 | Document Cate:
:: ‘Centractor's Name:
|5 1TNDC Subcontractor: NGPHS
6 |
7] Salarles & Benefits Detail
.33
8 ]
Human Services Human Services
10 Agency Agency Human Services Agency | Human Seryicas Agency | Human Services Agency TOTAL
| 11] . Ti1{19-8i30/25 T1120-8138121 7117216130422 FI122-6130/23 THI23-6130/24 TIAIE9.6/30/24
12 POSITION Y(ILE Annugl Salary FTE SALARIES FTE _ SALARIES FTE SALARIES FTE SALARIES FTE SALARIES
13 I Service Coordinator 56,178 2% $42 556 T2%: $42,556 2% §42,556 12% 542,586 2% $42 556 §212,780
14 ISnrvica Coordinator _ 58467 58% $34,.212 58% $34.212 58% $34,.212 8% $34,212 8%, §34,212 $171,061
15 |Service Coordinator 63,§§_§| 36% 322061 6% $22.951 36% _$§22.961 6%, $22.961 36% §22,961 $114.804
16 | Sugerviser 70,843 B5% 546,361 65% $46,361 65%| 546,361 65% $46.361 65% $46.361 §231,805
| 17 |Supervisor 76484 22% $16,601 22% §36501 22%)| 316,501 2% $16,501 22% $16.60% $82.504
| 18 Supervzor 60,4635 38% 21,064 38%)  §21864 36% §21,984 35% 421,864 36% $21,964 $109.820
: 19 | Supervisor 70,012 14%| $10,070 14% 510,070 14% $10,070 14% $10,070 14% $10,070 $50,343
20 ' §0
21 §0
22
23] TOTALS 3.031 51946241 3.031 5164624 3.031 S184.624 3.031 5194624 3.031 $194,624 $973,122
5] _
_;g_fEMPLDYEE FRINGE BENEFITS ‘ 35.0%1 §68,119 ‘ 35.0%1 §83,159 i Jﬁ.ﬂ%l $68.11% I 3510%1 §68,119 l 35,0%' 368,119 | $340,593
55}
| 28§ YOTAL HSA SALARIES & BENEFITS [ | $262,743 | | $262,143 | | $262,743 l l $262,743 | | $262,743 | $1.313,715
30
31| DEVELOPER MATCH POSITION YOLE
3z ISeMce Coardinaloy 59,176 28% $18,620 26%| $18620 28% $16,620 26% §16,620 26% $16,620 583,100
33 | Service Coordinator 55,467 22% $13,361 225, §13,361 2% 513,354 22% $13,361 22% $13,261 $66,807 °
53,856 4% _ 6987 14% $8.687 14%! __$8,967 14% §8,957 4% $8,967 $44.836
70,843 26% $18,108 26% $18.196 268% $18,108 26% 515,108 26% $18,108 $90.531
78,484 8% $6,444 8% $6.444 8% $6,444 8% $6,444 8%, §6.444 532,222 |
50,485 4% $8,578 14% 58578 14% $8,578 14% 58,578 14%| $8578
70,012 8% $3,033 6% $3.933 6% $3,033 % $3933 6% §3,933 §19,663
1.184 §$7601G| 1,184 $76,050 1.184 $76.010 1.184 $78,010]  1.184 $76.010 $380,049
36.0% $26603 35.0%' $26,603 | 5% $26,803 35%] 528603 l i :\5%[ 526,503 5133017
§102,613 §102,513 $102613 8502613 $102,613 5513067
4.215 $365356 ¢ 4215] $365358 4245 $165 356 4.215 §365.256 4215 §365,356 51,826,782




HSA #3

A | 8 | ¢ T0D] E il [€] [H | | K [ L} M 1] 5]
| 1] Appendix B, Page 3
¥a Documeni Date: 1011900
3
| 4 |Contractor's Name:
|5 | TNDC Subcontractor: NCPHS
6
| 7 ] Operating Expense Detail
8] '
Human Services Human Services Human Services Human Services Human Services
_9 | Agand! Agency Agency Agency Agency TOTAL
10 fHSA Expendilure Calegory TERM __7/1/19-6/30{20 711120-630/21 7i1/21-6/30{22 71422-6/3023 711/23-6/30124 7H1/19-6/30/24
| 11 1Rental of Property 0
12 | Telephiona and Office Fumilure $0
| 13 | Program/Office Supplies $5,129 $5,126 $5,126 $5,128 $5,128 326,630
| 14 |Utilities (Elaclricity, Water, Sewer, Gas, Phone) $2,500 $2,500 52,500 $2,500 $2,500 $12,50¢
16 fPrinting and Reproduction $80 $£80 $80 $80 £80 £400
| 16 |insurance $0
| 17 {Slaff Travel {Local & Oul of Town) $400 $400 $400 $400 $400 $2,000
i 18 | Law Library $0
| 19 |Mambership/Dizes . i)
| 20 |Rental of Equipment $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
| 21 |Senior Right Belatin $0
| 22] 50
23 1Siaff Training $1,800 $1,600 $1,600 $1,600 $1,600 $6,000
L 24 |Sub-Conractor (NCPHES) $0
| 25 |OTHER $0
6 |Language Line/Translation Servicas $1,700 §1,700 $1,700 $1,700 $4,700 $8 500!
7 |Panges/AASC Database $747 $717 $717 $T17 $717 $3,685
28 FQutside Services - Akicg $1,200 $1,200 $1,200 $1,200 $1,200 $8,000
| 29 EStalf Recognilion . %0
| 30 50
31 [ TOTAL HSA OPERATING EXPENSE $14,323 $14,323 $14,323 $14,323 $14,323 3718615
32 )
| 33 | Developer Malch Operating Exoense
| 34 | Staff Travel 50
| 35 [Telephone and Fumiture $0
| 38 |Cffice Suppiies, Postage $0
| 37 {Printing and Reproduction $0
| 38 | Program Supphes 59
.38 |Law Library 30
| 40 |Membership/Dues $0
| 41 |Rentat of Equipment $0
| 42 |Volunteer Expenses {Receplionistintake) 30
| 43 I Translation Servicas/Languge Line - 80
44 | Educalional Programs/LCSW/Other Qutside Services 34)
| 45 |[Charling ity
| 46 |S1atf Training 0
Sub-Contractor (NCPHS Indirect Expense) - includes
NF:_PHS corporate costs for: Payroll Processing, $53,156 553,156 $53,156 $53,156 $53,156 $265,780
Biling, Accounts Payable, Financial Reporiing, Audit,
| A7 JHuman Rasources, IT
48] 80,
| 49 ITOTAL DEVELOPER OPERATING EXPENSE $63,156 $53,156 $53 166 $53,156 $53.156 $265,780
Ex 50
[ £1 | TOTAL OPERAYING EXPENSE 367,479 $67,479 367,479 $67,478 $97.479 $337,395
52
53
54




