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Evaluation Plan



Dignity Fund Outcome & Evaluation Plan 
Components
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• Annual Data & Evaluation Report
o Provide annual snapshot of service and outcome performance
o Develop shared context across DAS service network and partners
o Share progress, identify areas for work, and build momentum

• Focus Area Reports (“Deep Dives”)
o Examine trends in select programs (e.g., Legal Services analysis)
o Explore topic areas of interest (e.g., caregiver needs)

• Cycle-End Evaluation Report 
o Evaluate impact of cycle investments and initiatives

+ Outcome Objective Framework



Outcome Objective Framework
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Service Area Primary Goal Outcome Themes
Access & Empowerment
e.g., Aging and Disability 
Resource Centers, 
Empowerment Programs, 
Legal Assistance

To educate, empower, and 
support older adults and 
people with disabilities to 
access needed benefits and 
participate in services

• Education and Awareness 
of Services

• Empowerment
• Provider Training and 

Cultural Competence
• Service Connection

Caregiver Support
e.g., Adult Day Programs, 
Caregiver Respite

To support the wellbeing of 
family and friend caregivers 
and their care recipients 
through education, counseling, 
resources, and connection

• Ability to Care for Recipient
• Avoidance of 

Institutionalization
• Caregiver Health and 

Wellbeing



Outcome Objective Framework (continued)
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Service Area Primary Goal Outcome Themes
Case Management & Care 
Navigation
e.g., Community Living Fund, 
Money Management

To facilitate service 
connections and support 
individuals with complex needs 
to navigate available resources 
and promote stability in the 
community

• Service Connection
• Stability in the Community

Community Connection & 
Engagement
e.g., Community Service 
Centers, Employment Support

To provide opportunities for 
older people and adults with 
disabilities to socialize, build 
community, and participate in 
a meaningful way in their 
community

• Community Participation 
and Engagement

• Service Connection
• Social Inclusion
• Socialization and Reduced 

Isolation



Outcome Objective Framework (continued)
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Service Area Primary Goal Outcome Themes
Housing Support
e.g., Housing Subsidies, 
Scattered Site Housing

To support seniors and adults 
with disabilities to maintain 
stable housing through service 
connection and community 
engagement

• Housing Stability
• Service Connection
• Socialization and 

Engagement

Nutrition & Wellness
e.g., Home-Delivered Meals, 
Nutrition Education, Health 
Promotion

To promote physical health 
and wellbeing for older adults 
and adults with disabilities by 
providing nutritious foods and 
supporting healthy lifestyles

• Community Stability and 
Independence

• Healthy Nutrition Habits
• Increased Food Security
• Physical Fitness and Health

Self-Care & Safety
e.g., Elder Abuse Prevention, 
Long Term-Care Ombudsman

To support older adults and 
people with disabilities to meet 
their needs in the most 
independent setting, safe from 
abuse and self-neglect

• Empowerment and Self-
Determination

• Provider Training
• Stability in the Community



Data & Evaluation Report 
FY 2022-23



Report Purpose
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• Provide annual snapshot of service and outcome performance
• Develop shared context across DAS service network and partners
• Share progress, identify areas for work, and build momentum



Report Structure and Approach
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• Structured by seven service areas

• Each section contains:
o Overview of service area
o Performance profiles by service
o Client profiles by service (where data is available)

• Building groundwork to focus on outcome themes



Service Area 
Overview
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Performance Profile
by Service
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Client Profile
by Service
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Access & Empowerment
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• Served about 23,430 clients* across 32,070 enrollments

• Our LGBTQ+ Cultural Competency Trainings served 198 DAS provider 
staff to build capacity to better assist LGBTQ+ persons with dementia 
and improve cultural sensitivity in their work with LGBTQ+ communities

*Excludes programs for which client-level data is not captured in DAS GetCare 
(Advocacy Services, HICAP, Legal Assistance, LGBTQ+ Cultural Competency Trainings, 
LGBTQ+ Legal & Life Planning, Naturalization, Peer Ambassadors, Transportation, and 
Veterans Service Linkages Pilot)



Spotlight: LGBTQ+ Cultural 
Competency Trainings
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• DAS trained 198 provider staff in cultural sensitivity trainings and 386 
provider staff in LGBTQ+ Dementia Care Training

• About 98% of LGBTQ+ Dementia Care trainees have helped LGBTQ+ 
clients with dementia to use appropriate services after training

• All agencies participating in cultural sensitivity trainings reported 
implementing at least 1 best practice into their policies and 
procedures

LGBTQ+ Cultural Competency Trainings offer cultural sensitivity trainings and 
dementia care trainings focused on facilitating service provider efforts to assist 
LGBTQ+ persons seniors and adults with disabilities.



Spotlight: LGBTQ+ 
Cultural Competency 
Trainings
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Spotlight: LGBTQ+ Cultural Competency 
Trainings
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• Training Menu/Tiered Trainings
o Assessment Tool

• Real Life Scenarios
o Practice scenarios and role plays

• Technical Assistance
o Ongoing support

•  Inclusion
o Trainings provided in Spanish and Chinese
o Closed captioning



Spotlight: LGBTQ+ Cultural Competency 
Trainings - Common Participant Feedback
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“How was the training helpful?”

Assumptions 

• "Reminders about assumptions for older adults and assumptions about clients not wanting to answer."

• "Hearing examples of situations when a person was not understood or 'went back in the closet' because of 
lack of explicit inquiry on behalf of care providers. I clearly had similar assumptions that people could talk 
openly of their sex, gender, sexual orientation, etc. but as the examples arose, I thought of a few people 
that I should have been more curious with."

Discomfort

• "Recognizing my hesitance to ask questions of a client because I think I’m prying."

• "If I’m not comfortable asking the questions the client will catch on that."

Prevalence

• "Dementia and learning about how LGBTQ+ people have higher chances because of social and 
environment factors"

Terminology
• "Going over terminology was helpful and reinforcing that LGBTQ+ clients should not be the ones 

educating service providers about LGBTQ+ issues."
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• Served 780 clients with more than 2,280 enrollments.

• Collectively across our Caregiver Support programs, about 94% of 
caregivers experienced positive outcomes with respect to their health 
and wellbeing.

Caregiver Support



Spotlight: Family Caregiver Support Program 
(FCSP)
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• FCSP offered 1,533 counseling hours in FY 2022-23
• About 76% of caregivers reported reduced stress and an increased sense of 

being cared about/valued
• About 99% of caregivers developed new knowledge of available resources 

and services
• About 94% of FCSP Grandparent Services participants felt better able to be a 

caregiver due to services received

FCSP provides a variety of services to unpaid caregivers, including counseling, caregiver 
training, referrals to supportive services, and respite care.



Spotlight: Family 
Caregiver Support 
Program (FCSP)
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Spotlight: Family Caregiver Support Program 
(FCSP)
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Supporting caregivers through respite, 
education, counseling, and advocacy



Spotlight: Family Caregiver Support Program 
(FCSP)
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• Training
• Counseling
• Assessment
• Support Groups
• Legal Resources
• Peer Counseling
• Case Management
• Community Education
• In-Home Respite Care



Case Management & Care Navigation
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• Served 1,960 clients* with a total of 2,280 enrollments

• We provided 12,550 hours of care navigation support to more than 490 
LGBTQ+ Care Navigation clients, including social isolation and animal 
support services

*Excludes programs for which client-level data is not captured in DAS GetCare 
(Community Living Fund)



Community Connection & Engagement
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• Served 20,360 clients* with a total of 26,070 enrollments

• We supported positive outcomes for 94% of clients across our services 
with respect to engagement and socialization

*Excludes programs for which client-level data is not captured in DAS GetCare (ADHC 
and Senior Companion) 



Spotlight: Neighborhood-Based Programs
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• Neighborhood-Based Programs served a total of 802 clients in FY 2022-23, 
exceeding the program service target of 525 clients

• About 98% of surveyed clients said they developed new knowledge of 
services available to older adults and adults with disabilities

• About 97% of surveyed clients said they felt more socially engaged in their 
neighborhood and/or community due to participation in the program

Neighborhood-Based Programs help increase awareness of services, foster 
empowerment, support socialization, and reduce social isolation. Programs vary by 
neighborhoods and can include activities like field trips, reading groups, cooking classes, 
and many more.



Spotlight: Neighborhood-
Based Programs
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UCSF – Creative Minds: Art + Community & the Brain

Photography at Hilltop park with 
Alex, Bayview ADHC group 

Pop up arts with Gloria at 
Excelsior Clinic

Magda rehearsing with 
participants from MNC



SOMArts Exhibition 2023



Housing Support
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• Served 710 clients* with a total of over 20,570 enrollments

• We provided rental subsidies to prevent eviction and stabilize housing 
for about 400 Housing Subsidies clients. Across our providers, 91% of 
these individuals remained stably housed six months after entering the 
program

*Excludes programs for which client-level data is not captured in DAS GetCare (Rental 
Assistance Demonstration)



Nutrition & Wellness
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• Served 30,700 clients* with a total of more than 52,860 enrollments

• Our core food programs—Congregate Meals, Food Pantry, Home-
Delivered Groceries, and Home-Delivered Meals—served more than 4.2 
million meals and/or food bags

*Excludes programs for which client-level data is not captured in DAS GetCare 
(CalFresh Healthy Living, Chronic Disease Management Programs, and Culturally 
Responsive Nutrition Services)



Self-Care & Safety
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• Served 380 clients* across 4,560 enrollments.

• Over 60 trainees graduated from our Workforce Support program. 
About 100% of trainees demonstrated increased caregiver 
competencies.

*Excludes programs for which client-level data is not captured in DAS GetCare (Elder 
Abuse Prevention Services, Long-Term Care Ombudsman, Suicide Prevention & 
Emotional Support, Senior Escorts, Support at Home, and Workforce Support)



Reflections & Next Steps
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• Implement new process to ensure outcome objectives align with 
outcome objective framework and similar metrics

• Ensure key datapoints (performance and # surveyed) are consistently 
collected and recorded

• Use this information with providers – share and incorporate into 
collaborative discussion

• Build on FY 2022-23 Data & Evaluation Report insights to support our 
first-ever Dignity Fund Cycle-End Evaluation (report development in 
progress)



www.sfhsa.org

Thank You

Izzy Clayter 
SFHSA Planning
Isabel.m.clayter@sfgov.org



Refresher: Contract Schedule Groups
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Group A Group B Group C
• Case Management & 

Care Navigation 
• Community Connection 

& Engagement

• Access & 
Empowerment

• Caregiver Support
• Housing Support

• Nutrition & Wellness
• Self-Care & Safety

Service Areas by Contract Schedule



Funding & Contract Schedule
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2021-
22

2022-
23

2023-
24

2024-
25

2025-
26

2026-
27

2027-
28

2028-
29

Planning Activity CNA SAP CNA SAP
Group A
• Case Management & 

Care Navigation
• Community Connection & 

Engagement

* 4 Year Contract Term *

Group B
• Access & Empowerment 
• Caregiver Support
• Housing Support

* 4 Year Contract Term *

Group C
• Nutrition & Wellness
• Self-Care & Safety

* 4 Year Contract Term *



Outcome & Evaluation Plan Timeline
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Component
FY 

17/18
FY 

18/19
FY 

19/20
FY 

20/21
FY 

21/22
FY 

22/23
FY 

23/24
FY 

24/25
FY 

25/26
FY 

26/27

CNA SAP CNA SAP CNA SAP

Planned Funding Y1 Y2 Y3 Y4 Y1 Y2 Y3 Y4

Annual Data & 
Evaluation 
Report

x – x x x x x x x

Focus Area 
Reports
(“Deep Dives”)

x x x x x x x

Cycle-End 
Evaluation 
Report

x
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