SAN FRANCISCO HUMAN SERVICES COMMISSION
MINUTES
June 30, 2025 Regular Meeting

The regular meeting of the Human Services Commission was held on Monday, June 30, 2025 at
10a.m. in person in the Born auditorium at 170 Otis Street, San Francisco and remotely via Webex
and telephone for disability accommodations.

MEMBERS PRESENT
IN PERSON

MEMBERS PRESENT
REMOTELY VIA
WEBEX

OTHERS PRESENT
IN PERSON

CALL MEETING TO
ORDER

ROLL CALL

AGENDA

May 22, 2025
REGULAR MEETING
MINUTES

EXECUTIVE
DIRECTOR’S REPORT

SCOTT KAHN, President
DR. JAMES MCCRAY, JR., Vice President
SALLY COGHLAN MCDONALD

DARSHAN SINGH

Trent Rhorer, Executive Director, SFHSA

Elizabeth LaBarre, Commission Secretary

Dan Kaplan, Deputy Director — Finance & Administration

Anna Pineda, Deputy Director — Economic Support & Self-Sufficiency (ESSS)
Joan Miller, Deputy Director — Family & Children’s Services (FCS)

President Kahn called the meeting to order at 10:07a.m.

Commission Secretary Elizabeth LaBarre took roll and noted the presence of
Commissioners Kahn, McCray and Coghlan McDonald in person in the Born
auditorium. Commissioner Singh joined a few minutes after roll call,
remotely, via Webex from his home. His wife, Olivia Singh, was sitting next to
him and assisted him throughout the meeting with the Webex features.
There was a quorum.

President Kahn’s call for public comment related to the meeting’s agenda
yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission adopted the agenda as posted.

President Kahn’s call for public comment related to the May 22, 2025 regular
meeting minutes yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the adoption of the May 22, 2025 Regular
Meeting minutes.

Executive Director Rhorer provided updates on Human Services Agency
(“SFHSA” or the “Agency”) programs and federal, state and local policy and

activities as they relate to the Agency.

President Kahn’s call for public comment yielded no responses.
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EMPLOYEE OF THE
MONTH

CONSENT
CALENDAR

President Kahn presented the June 2025 Employee of the Month Award to
KEN PANG, Assistant Custodian of Records, which he accepted with thanks
to all in attendance including his daughter.

President Kahn’s call for public comment related to the consent calendar
yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the consent calendar, comprising actions
taken by the Executive Director since the May 22, 2025 Regular Meeting in
accordance with Commission authorization of June 30, 2025:

1. Submission of request to encumber funds in the total amount of
$698,156 for purchase of services or supplies and contingency
amounts.

2. Submission of O temporary positions for possible use in order to fill
positions on a temporary basis made during the period 5/20/25 to
6/25/25.

3. Submission of 0 temporary appointments for possible use in order to
fill positions on a temporary basis made during the period 5/20/25 to
6/25/25.

4. Continuing Authorizations that may be taken by the Executive
Director in Fiscal Year 2025-2026.

COMMISSION BUSINESS — ACTION ITEMS

ARRIBA JUNTOS

SAN FRANCISCO
UNIFIED SCHOOL
DISTRICT (SFUSD)

Marlén Sanchez, Community Services Specialist, presented the request to
enter into a new grant agreement with ARRIBA JUNTOS.

President Kahn’s call for public comment yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with ARRIBA JUNTOS for the provision of the Digital Services
Program; for the period of July 1, 2025 through June 30, 2029; in the amount
of $1,660,000 plus a 10% contingency for a total grant amount not to exceed
$1,826,000.

Amy Freer, Program Support Analyst, presented the request to enter into a
new contract agreement with SAN FRANCISCO UNIFIED SCHOOL DISTRICT
(SFUSD).

Commissioner Coghlan McDonald asked if the Agency’s foster youth who are
placed outside the city continue to attend SFUSD schools to which Amy
replied yes, by law, foster youth must attend their school of origin. Then
Commissioner Coghlan McDonald asked how does the transportation to and
from school work? Amy replied that transportation challenges certainly exist
for foster youth placed outside San Francisco attending their schools of
origin. She added that there are many ways FCS tries to mitigate the
transportation issues, whether it's the foster parents providing
transportation or the use of public transportation, and staff at Foster Youth
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SENECA FAMILY OF
AGENCIES

MULTIPLE
GRANTEES (5) -
BOOKER T.
WASHINGTON
COMMUNITY
SERVICE CENTER,
YMCA CHINATOWN,
FARMING HOPE,
SAN FRANCISCO
HOUSING
DEVELOPMENT
CORPORATION, SF
NEW DEAL

Services are always thinking outside the box for solutions. Vice President
McCray asked how many youth are being served? Amy replied that SFUSD's
Foster Youth Services program served 453 students in “this last year.”
Executive Director Rhorer added that there are about 450 children (age
newborn-18 years old) in out-of-home placement, and there are children in
Family Maintenance. The number of school-age kids in out-of-home care is
about 250 to 275. He added that this number is a point in time. The number
of children fluctuates—many children go in and out of placement. SFUSD’s
Foster Youth Program serving 453 students is an excellent penetration rate
and a big improvement from past years. President Kahn noted that the chaos
these children experience must be overwhelming at times and Amy added
that there is stability in school. She shared additional challenges, for example
that many children move frequently and the Program must stay on top of
where their placements are.

President Kahn’s call for public comment yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new contract
agreement with SAN FRANCISCO UNIFIED SCHOOL DISTRICT (SFUSD) for
the provision of Foster Youth Services; for the period of July 1, 2025 through
June 30, 2029; in the amount of $1,482,618 plus a 10% contingency for a
total contract amount not to exceed $1,630,880.

Vlada Gulchin, Program Support Analyst with Family and Children’s Services,
presented the request to enter into a new contract agreement with SENECA
FAMILY OF AGENCIES.

President Kahn’s call for public comment yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new contract
agreement with SENECA FAMILY OF AGENCIES for the provision of
Resource Family Approval (RFA) Family Evaluations (FY25-29); for the period
of July 1, 2025 through June 30, 2029; in the amount of $600,000 plus a
10% contingency for a total contract amount not to exceed $660,000.

Cathy Huang, Citywide Food Access Team Program Analyst, presented the
request to enter into new grant agreements with MULTIPLE GRANTEES (5) -
BOOKER T. WASHINGTON COMMUNITY SERVICE CENTER, YMCA
CHINATOWN, FARMING HOPE, SAN FRANCISCO HOUSING DEVELOPMENT
CORPORATION, SF NEW DEAL.

Grantee Grant Amount |Contingency | Not to Exceed

1) BOOKER T. WASHINGTON $ 1,200,000 $ 120,000 $ 1,320,000
COMMUNITY SERVICE CENTER

2)  YMCA CHINATOWN $ 1,080,000 $ 180,000 $ 1,188,000
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3) FARMING HOPE $ 908,000 $ 90,800 $ 998,800

4) SAN FRANCISCO HOUSING $ 1,200,000 $ 120,000 $ 1,320,000
DEVELOPMENT CORPORATION

5) SF NEW DEAL $ 7,000,000 $ 700,000 $ 7,700,000

TOTAL | $11,388,000 $1,138,800 |$12,526,800

President Kahn’s call for public comment related to the BOOKER T.
WASHINGTON COMMUNITY SERVICE CENTER grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with BOOKER T. WASHINGTON COMMUNITY SERVICE CENTER
for the provision of the Community Meals Program; for the period of July 1,
2025 through June 30, 2029; in the amount of $1,200,000 with a 10%
contingency for a total grant amount not to exceed $1,320,000.

President Kahn’s call for public comment related to the YMCA CHINATOWN
grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with YMCA CHINATOWN for the provision of the Community
Meals Program; for the period of July 1, 2025 through June 30, 2029; in the
amount of $1,080,000 with a 10% contingency for a total grant amount not
to exceed $1,188,000.

President Kahn’s call for public comment related to the FARMING HOPE
grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with FARMING HOPE for the provision of the Community Meals
Program; for the period of July 1, 2025 through June 30, 2029; in the amount
of $908,000 with a 10% contingency for a total grant amount not to exceed
$998,800.

President Kahn’s call for public comment related to the SAN FRANCISCO
HOUSING DEVELOPMENT CORPORATION grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with SAN FRANCISCO HOUSING DEVELOPMENT CORPORATION
for the provision of the Community Meals Program; for the period of July 1,
2025 through June 30, 2029; in the amount of $1,200,000 with a 10%
contingency for a total grant amount not to exceed $1,320,000.
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MULTIPLE
GRANTEES (12) -
APA FAMILY
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President Kahn’s call for public comment related to the SF NEW DEAL grant
yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with SF NEW DEAL for the provision of the Community Meals
Program; for the period of July 1, 2025 through June 30, 2029; in the amount
of $7,000,000 with a 10% contingency for a total grant amount not to
exceed $7,700,000.

Total amount awarded to the 5 grantees for the provision of the Community
Meals Program is in the amount of $11,388,000 plus a 10% contingency for a
total grant amount not to exceed $12,526,800.

Tommy McClain, Citywide Food Access Team Program Analyst, presented
the request to enter into new grant agreements with MULTIPLE GRANTEES
(12) - APA FAMILY SUPPORT SERVICES, BAYANIHAN EQUITY CENTER,
BOOKER T. WASHINGTON COMMUNITY SERVICE CENTER, CURRY SENIOR
CENTER, FARMING HOPE, MISSION ACTION FOR LGBTQ+ COMMUNITY,
MISSION ACTION, THE RICHMOND NEIGHBORHOOD CENTER, SELF HELP

FOR THE ELDERLY, UCSF (EATSF), YMCA CHINATOWN, YMCA MISSION.

Grantee Grant Amount | Contingency |Not to Exceed
1) APA FAMILY SUPPORT SERVICES  |$ 5,000,000 $ 500,000 $ 5,500,000
2) BAYANIHAN EQUITY CENTER $ 2,000,000 $ 200,000 $ 2,200,000
3) BOOKER T. WASHINGTON $ 3,500,000 $ 350,000 $ 3,850,000
COMMUNITY SERVICE CENTER
4) CURRY SENIOR CENTER $ 1,800,000 $ 180,000 $ 1,980,000
5) FARMING HOPE $ 1,600,000 $ 160,000 $ 1,760,000
6) MISSION ACTION FOR LGBTQ+ $ 1,400,000 $ 140,000 $ 1,540,000
COMMUNITY
7) MISSION ACTION $ 6,800,000 $ 680,000 $ 7,480,000
8) THE RICHMOND NEIGHBORHOOD  |$ 2,110,000 $ 211,000 $ 2,321,000
CENTER
9) SELF HELP FOR THE ELDERLY $ 4,005,000 $ 400,500 $ 4,405,500
10) UCSF (EATSF) $ 8,200,000 $ 820,000 $ 9,020,000
11) YMCA CHINATOWN $ 1,800,000 $ 180,000 $ 1,980,000
12) YMCA MISSION $ 1,208,000 $ 120,800 $ 1,328,800
TOTAL |$39,423,000 ($3,942,300 |$43,365,300
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President Kahn’s call for public comment related to the APA FAMILY
SUPPORT SERVICES grant yielded one response:

Fanny Lam, Executive Director of APA Family Support Services, “l would just
like to say a few words about this program. We have been a grantee since
2023 for the culturally appropriate food program and we are, we have been
serving the community for 38 years and we have never seen anything like this.
We serve 8,000 children, families and parents per year and 90% of our
families are monolingual families. We're able to purchase seasonal food [and]
culturally appropriate food and healthy food for our families in the past two
years and we're really looking forward to doing that in the coming four years.
For the program impact, | would like to share a some statistics that we have:
in the past fiscal year, we have 100% satisfaction from this food program,
98% on the quality of the food program, 99% [of our] families feel very
welcomed and respected, 98% feel the food they received is culturally
relevant, and 96% know that they have reduced hunger in this food program,
and 100% learned about healthy cooking and healthy eating from this
program. | would really love for you to continue to support us as we build
healthy families, strengthen cultural identities and protect food security in
these programs. And lastly, | would like to thank the Citywide Food Access
Team. The entire team that we have met has been really wonderful and they
have built a beautiful network of food partners and community-based
partnerships and organizations to support the cultural and community-center
programs for the city. Thank you.”

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
APA FAMILY SUPPORT SERVICES for the provision of Community-Centered
Grocery Distribution & Vouchers; for the period of July 1, 2025 through June
30, 2029; in the amount of $5,000,000 plus a 10% contingency for a total
grant amount not to exceed $5,500,000.

President Kahn’s call for public comment related to the BAYANIHAN EQUITY
CENTER grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
BAYANIHAN EQUITY CENTER for the provision of Community-Centered
Grocery Distribution & Vouchers; for the period of July 1, 2025 through June
30, 2029; in the amount of $2,000,000 plus a 10% contingency for a total
grant amount not to exceed $2,200,000.

President Kahn’s call for public comment related to the BOOKER T.
WASHINGTON COMMUNITY SERVICE CENTER grant yielded one response:

Shakira Simley, Executive Director of the Booker T. Washington Community
Service Center, “Thank you so much to our HSA hardworking team. Booker T.
Washington Community Center is in the Fillmore Western Addition and is San
Francisco's oldest Black-led, Black-serving nonprofit organization with 106
years of service to the community. I'm here today because | want to commend
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HSA for their diligence and support. We're heading into about our 3rd year
with this program and everyone knows, earlier this year, the Fillmore Safeway
closed suddenly and abruptly, which was the equivalent of a nuclear retail
bomb going off in our neighborhood. Thousands of residents in the Fillmore
Western Addition lost access to a full-service grocery store, pharmacy, bank,
and cafe, and that gaping hole still exists today in our community. If Booker T.
Washington did not have the help, support, flexibility, and adaptation to meet
this need, thousands of Fillmore residents would have gone hungry, and I'm
talking about families, seniors, foster youth, children under the age of five.
Additionally, with the threat that's happening on a national level, the gutting
of SNAP and WIC programs, we're worried about the impacts this will have on
our community moving forward. This grant is a lifeline given that hole in our
neighborhood. We were able to expand our neighborhoods with an increase of
500 households in the past three months given the closure of the Safeway
due to this grant. A lot of that work is centered on schools like Rosa Parks
Elementary and all of the dense affordable and subsidized housing sites that
are directly around the Fillmore [Safeway] closure. Booker T. Washington
serves over 6,000 people a year. Our food justice program is one of our largest
with over 2,000 folks fed on a weekly basis, and | cannot understate this
impact... Shakira shared a comment from a client, Linda, ‘We are delighted to
have a solution to the problem of the Safeway closing and leaving the
Western Addition high and dry like a food desert without an affordable,
convenient grocery store. Participants like getting a box of produce weekly
with such ease, no more long trips by bus to the store. It's especially helpful
for those who have limited strength and mobility to instead walk a short
distance for their food instead of lugging groceries back home by bus or by
walking. The community connection that has resulted from this program has
been incredible. Of our 300 apartments, there are many people who have
never met each other. Neighbors now like to chat, they like to meet new
people, help each other out, share recipes, and because we set up our tables
outdoors, older adults get outside in the fresh air and sun and socialize a bit.
We have a table for any surplus supplies and items if people would like to
share with each other. People who have learned about new vegetables and
fruits. We share cooking tips with each other during leek season, we displayed
how to cut and clean them. Thank you so much for your tremendous help in
providing not only produce, but essential groceries like dairy items and eggs.
Our members are truly appreciative.” Thank you.”

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
BOOKER T. WASHINGTON COMMUNITY SERVICE CENTER for the provision
of Community-Centered Grocery Distribution & Vouchers; for the period of
July 1, 2025 through June 30, 2029; in the amount of $3,500,000 plus a 10%
contingency for a total grant amount not to exceed $3,850,000.

President Kahn’s call for public comment related to the CURRY SENIOR
CENTER grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with

6.30.25 HSC Regular Meeting Minutes - DRAFT 7



CURRY SENIOR CENTER for the provision of Community-Centered Grocery
Distribution & Vouchers; for the period of July 1, 2025 through June 30,
2029; in the amount of $1,800,000 plus a 10% contingency for a total grant
amount not to exceed $1,980,000.

President Kahn’s call for public comment related to the FARMING HOPE
grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
FARMING HOPE for the provision of Community-Centered Grocery
Distribution & Vouchers; for the period of July 1, 2025 through June 30,
2029; in the amount of $1,600,000 plus a 10% contingency for a total grant
amount not to exceed $1,760,000.

President Kahn’s call for public comment related to the MISSION ACTION
FOR LGBTQ+ COMMUNITY grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
MISSION ACTION FOR LGBTQ+ COMMUNITY for the provision of
Community-Centered Grocery Distribution & Vouchers; for the period of July
1, 2025 through June 30, 2029; in the amount of $1,400,000 plus a 10%
contingency for a total grant amount not to exceed $1,540,000.

President Kahn’s call for public comment related to the MISSION ACTION
grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
MISSION ACTION for the provision of Community-Centered Grocery
Distribution & Vouchers; for the period of July 1, 2025 through June 30,
2029; in the amount of $6,800,000 plus a 10% contingency for a total grant
amount not to exceed $7,480,000.

President Kahn’s call for public comment related to THE RICHMOND
NEIGHBORHOOD CENTER grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
THE RICHMOND NEIGHBORHOOD CENTER for the provision of Community-
Centered Grocery Distribution & Vouchers; for the period of July 1, 2025
through June 30, 2029; in the amount of $2,110,000 plus a 10% contingency
for a total grant amount not to exceed $2,321,000.

President Kahn’s call for public comment related to the SELF HELP FOR
THE ELDERLY grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
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SELF HELP FOR THE
ELDERLY

SELF HELP FOR THE ELDERLY for the provision of Community-Centered
Grocery Distribution & Vouchers; for the period of July 1, 2025 through June
30, 2029; in the amount of $4,005,000 plus a 10% contingency for a total
grant amount not to exceed $4,405,500.

President Kahn’s call for public comment related to the UCSF (EATSF) grant
yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
UCSF (EATSF) for the provision of Community-Centered Grocery Distribution
& Vouchers; for the period of July 1, 2025 through June 30, 2029; in the
amount of $8,200,000 plus a 10% contingency for a total grant amount not
to exceed $9,020,000.

President Kahn’s call for public comment related to the YMCA CHINATOWN
grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
YMCA CHINATOWN for the provision of Community-Centered Grocery
Distribution & Vouchers; for the period of July 1, 2025 through June 30,
2029; in the amount of $1,800,000 plus a 10% contingency for a total grant
amount not to exceed $1,980,000.

President Kahn’s call for public comment related to the YMCA MISSION
grant yielded no responses.

On motion of Vice President McCray, seconded and unanimously carried, the
Commission approved the request to enter into a new grant agreement with
YMCA MISSION for the provision of Community-Centered Grocery
Distribution & Vouchers; for the period of July 1, 2025 through June 30,
2029; in the amount of $1,208,000 plus a 10% contingency for a total grant
amount not to exceed $1,328,800.

Total amount awarded to the 12 grantees for the provision of Community-
Centered Grocery Distribution & Vouchers is in the amount of $39,423,000
plus a 10% contingency for a total grant amount not to exceed $43,365,300.

Ken Ho, Community Service Program Monitor, presented the request to
modify the existing grant agreement with SELF HELP FOR THE ELDERLY.

President Kahn’s call for public comment yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to modify the existing grant
agreement with SELF HELP FOR THE ELDERLY for the provision of Light
Duty Community Services Program; for the period of July 1, 2025 through
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MULTIPLE
GRANTEES (3) -
RICHMOND AREA
MULTI-SERVICES,
MISSION HIRING
HALL, YOUNG
COMMUNITY
DEVELOPERS

June 30, 2026; in the amount of $1,660,455 plus a 10% contingency for a
total amount not to exceed of $1,826,501.

Christina Chen, Program Specialist, presented the request to enter into new
grant agreements with MULTIPLE GRANTEES (3) - RICHMOND AREA
MULTI-SERVICES, MISSION HIRING HALL, YOUNG COMMUNITY
DEVELOPERS.

CalWORKSs Program

Grantee

Grant Amount

Contingency

Not to Exceed

1) RICHMOND AREA MULTI-SERVICES

$ 6,000,000

$ 600,000

$ 6,600,000

Non-CalWORKs (CAAP, CalFresh/ABAWD) Program

Grantee Grant Amount | Contingency | Not to Exceed
2) MISSION HIRING HALL $ 2,400,000 $ 240,000 |$ 2,640,000
3) YOUNG COMMUNITY DEVELOPERS |$ 3,600,000 $ 360,000 |$ 3,960,000
TOTAL | $ 6,000,000 $ 600,000 |$ 6,600,000
COMBINED TOTAL (all grants) | $12,000,000 |$1,200,000 |$13,200,000

President Kahn’s call for public comment related to the RICHMOND AREA
MULTI-SERVICES grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with RICHMOND AREA MULTI-SERVICES for the provision of the
Community Jobs Program for CalWORKs and Non CalWORKs (CAAP,
CalFresh/ABAWD) Programs; for the period of July 1, 2025 through June 30,
2029; in the amount of $6,000,000 plus a 10% contingency for a total grant
amount not to exceed $6,600,000.

President Kahn’s call for public comment related to the MISSION HIRING
HALL grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with MISSION HIRING HALL for the provision of the Community
Jobs Program for CalWORKs and Non CalWORKs (CAAP, CalFresh/ABAWD)
Programs; for the period of July 1, 2025 through June 30, 2029; in the
amount of $2,400,000 plus a 10% contingency for a total grant amount not
to exceed $2,640,000.

President Kahn’s call for public comment related to the YOUNG COMMUNITY
DEVELOPERS grant yielded no responses.
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MULTIPLE

GRANTEES (3) -
AHSING SOLUTIONS,

TENDERLOIN
COMMUNITY

BENEFIT DISTRICT,
URBAN ALCHEMY

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with YOUNG COMMUNITY DEVELOPERS for the provision of the
Community Jobs Program for CalWORKs and Non CalWORKs (CAAP,
CalFresh/ABAWD) Programs; for the period of July 1, 2025 through June 30,
2029; in the amount of $3,600,000 plus a 10% contingency for a total grant
amount not to exceed $3,960,000.

Total amount awarded to the 3 grantees for the provision of the Community
Jobs Program for CalWORKs and Non CalWORKs (CAAP, CalFresh/ABAWD)
Programs is in the amount of $12,000,000 plus a 10% contingency for a total
grant amount not to exceed $13,200,000.

Dan Kaplan, Deputy Director of Finance & Administration, presented the
request to enter into new grant agreements with MULTIPLE GRANTEES (3) -
AHSING SOLUTIONS, TENDERLOIN COMMUNITY BENEFIT DISTRICT,
URBAN ALCHEMY.

Grantee Grant Amount |Contingency | Not to Exceed
1) AHSING SOLUTIONS $ 498,267 $ - $ 498,267
2) TENDERLOIN COMMUNITY BENEFIT |$ 500,000 $ - $ 500,000
DISTRICT
3) URBAN ALCHEMY $ 9,800,000 $ - $ 9,800,000
TOTAL | $10,798,267 |$ - $10,798,267

Vice President McCray asked about this Program as it relates to the citywide
safety efforts. Sam Dodge, Program Director with the Department of
Emergency Management (DEM) confirmed that yes, this [Program] was
approved by the Mayor's Office under the fentanyl emergency ordinance;
their desire is to make this program work seamlessly with the Drug Market
Agency Coordination Center (DMACC) which is a San Francisco Police
Department and Department of Public Health led effort. It is a very
successful program and has a long track record of success, especially
coming out of COVID, and has been studied by Stanford and others. The
Program is correlated with a 30% - 60% reduction in 911 calls in the areas
where they are deployed. Taking lived experience and cultural competency
together with training and support and resources and it's proven to be a
really effective measure for the neighborhoods where we are able to deploy.

President Kahn’s call for public comment related to the AHSING SOLUTIONS
grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with AHSING SOLUTIONS for the provision of the Community
Safety and Engagement Program; for the period of July 1, 2025 through
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MULTIPLE
GRANTEES (2) -
ABODE SERVICES,
HAMILTON
FAMILIES

December 31, 2025; in the amount of $498,267 with a $0 contingency for a
total grant amount not to exceed $498,267.

President Kahn’s call for public comment related to the TENDERLOIN
COMMUNITY BENEFIT DISTRICT grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with TENDERLOIN COMMUNITY BENEFIT DISTRICT for the
provision of the Community Safety and Engagement Program; for the period
of July 1, 2025 through December 31, 2025; in the amount of $500,000 with
a $0 contingency for a total grant amount not to exceed $500,000.

President Kahn’s call for public comment related to the URBAN ALCHEMY
grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with URBAN ALCHEMY for the provision of the Community
Safety and Engagement Program; for the period of July 1, 2025 through
December 31, 2025; in the amount of $9,800,000 with a $0 contingency for
a total grant amount not to exceed $9,800,000.

Total amount awarded to the 3 grantees for the provision of the Community
Safety and Engagement Program is in the amount of $10,798,267 with a $0
contingency for a total grant amount not to exceed $10,798,267.

Vicki Kong, Program Specialist, presented the request to enter into new
grant agreements with MULTIPLE GRANTEES (2) - ABODE SERVICES,
HAMILTON FAMILIES.

Grantee Grant Amount Contingency Not to Exceed

1) ABODE SERVICES $ 8,238,555 $ 823,856 $ 9,062,411

2) HAMILTON FAMILIES $ 3,812,331 $ 381,233 $ 4,193,564
TOTAL | $12,050,886 $1,205,089 $13,255,975

President Kahn’s call for public comment related to the ABODE SERVICES
grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with ABODE SERVICES for the provision of the CalWORKs
Housing Support Program; for the period of July 1, 2025 through June 30,
2027; in the amount of $8,238,555 plus a 10% contingency for a total
contract amount not to exceed $9,062,411.
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President Kahn’s call for public comment related to the HAMILTON
FAMILIES grant yielded no responses.

On motion of Commissioner Coghlan McDonald, seconded and unanimously
carried, the Commission approved the request to enter into a new grant
agreement with HAMILTON FAMILIES for the provision of the CalWORKs
Housing Support Program; for the period of July 1, 2025 through June 30,
2027; in the amount of $3,812,331 plus a 10% contingency for a total
contract amount not to exceed $4,193,564.

Total amount awarded to the 2 grantees for the provision of the CalWORKs
Housing Support Program is in the amount of $12,050,886 plus a 10%
contingency for a total contract amount not to exceed $13,255,975.

GENERAL PUBLIC President Kahn’s call for general public comment yielded no responses.

COMMENT

ADJOURNMENT President Kahn adjourned the meeting at 11:52a.m.

Posted: 7/15/25
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Elizabeth LaBarre
Commission Secretary
Human Services Commission
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